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About this report

Sourcing from China is no longer a simple
“find a factory and place an order” process.

Costs shift. Compliance expectations tighten. Lead times
move. Geopolitics and logistics add uncertainty. In this
environment, buyers do not need more opinions, they
need a practical guide that helps them make faster
decisions, avoid common mistakes, and build a sourcing
setup that holds up under pressure — and, one that sets
them ahead of the competition.

That is what this report is designed to do.

As such, this white paper is built as
a map-based sourcing guide. T e

Many industries concentrate upstream, 6 2 2

midstream, and downstream players in the
same area to form highly efficient supply
chain “super-zones”. Understanding these

major regions key cities

clusters helps importers to shorten supplier WE EXPLAIN
discovery and reduce coordination costs,
all while moving from trial-and-error to a Not only “what China is good at”, but which

part of China is good at what — and why.

repeatable sourcing playbook.
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What you will get from this guide

‘ A structured way e A practical e Clear, action-
“where to source” map oriented guidance
ik tgmk G?OUt so#rcmg by region and city, that can be applied
plrerel el rorr: © 'ng In tied to real industrial directly to supplier search,
ClneIRs Sl el specialisation evaluation, and execution

dynamic environment

How this report is structured

Using this structure, readers can quickly identify the best
sourcing locations for their target categories and build a
clearer sourcing plan with fewer detours.

e ————  ————m 6 —————————————————————————————————— o — ——— o —
CHAPTER 1 CHAPTER 2 CHAPTER 3

Sets the macro context Maps the country’s key Provides a hands-on sourcing
and explains why China’s industrial clusters across six playbook you can use to
manufacturing system works regions and 22 cities, with execute: supplier discovery,
the way it does today specialisation by category evaluation, negotiation, risk
control, and operations

Data and methodology

All statistics in this report are grounded in @
authoritative sources, including the National

Bureau of Statistics of China, China Customs, and

the International Trade Centre (ITC).

We also include first-hand inputs from WorldFirst
and their customers, drawing on operational
insights and user feedback connected to the
150,000+ Chinese factories who already use the
platform. We also incorporate contributions from
third parties - including experienced importers,
industry specialists, and business partners
working closely with Chinese supply chains. Where
information comes from public online materials,
itis clearly labeled to support transparency and
traceability.

The goal is simple

To combine official data, real-world operator
experience, and on-the-ground supplier insights
so that this report can stay practical, current, and
decision-ready.
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China Sourcing
Map Index

China is not a single “factory floor”. It is a large
network of specialised industrial clusters.

The practical challenge is usually not whether supply exists -
it is how to quickly locate the right starting point across a
complex spread of regions and cities.

What? Where? Why?

Start with the product Identify the region and core Understand the logic behind

category that matches your cities where that supply the location (cluster density,

sourcing brief chain is most concentrated OEM maturity, compliance
experience, speed, scale)
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How to use it »
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TREAT THIS TABLE AS A ROUTING TOOL

Pick your category, shortlist 1-2 cities, then
jump directly via the link for the deeper cluster
breakdown and practical execution guidance.

Smart hardware &
ODM products

SHENZHEN &

DONGGUAN &

South China

Lighting products

ZHONGSHAN &

South China

Industrial systems &
HQ exports

SHANGHAI &2

East China

Electronics
manufacturing

SUZHOU

East China

Hosiery (socks)

ZHUJI (DATANG) 2

East China

Footwear

JINJIANG 2

Southeast Coast

Sanitary ware
& plumbing

NAN’AN / QUANZHOU &

Southeast Coast

Global hub for smart-
hardware ODM: R&D,
engineering, rapid

mass production, and
compliance/certification

Major global lighting
manufacturing and
export base; mature OEM
capabilities

Regional HQ-style exports;
stronger in system
integration and higher
value-added products

High-end electronics
manufacturing base
serving global brand
supply chains

One of the world’s largest
hosiery production bases;
clear scale advantages

Sports and casual
footwear OEM hub; mature
contract manufacturing
for global brands

Bathroom and building-
materials export cluster
serving both projects and
retail channels

Consumer electronics
components

SHENZHEN &

South China

Export-oriented
furniture

FOSHAN @

South China

Small commodities

YIWU &

East China

Spectacle lenses

DANYANG &

East China

Functional textiles
& fabrics

East China

Sportswear &
apparel

JINJIANG 2

Southeast Coast

Massage chairs &
wellness equipment

FU’AN

Southeast Coast

Dense ecosystem of
components and modules;
ideal for fast-iteration
products

Export-focused furniture
and building materials
cluster; strong compliance
experience for EU/US
markets

Global small-commodities
marketplace; low MOQs,
many SKUs, fast turnover

Core global lens

industry hub; strong in
functional lenses and OEM
production

Major global market for
functional and fashion
fabrics

Apparel + materials
ecosystem in one place;
fast response and
coordination

Major export base for
massage chairs and
wellness equipment
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China Sourcing Map Index

Policy-driven tech &
systems exports

BEIJING 2

North China

Tyres & industrial
rubber products

QINGDAO &

North China

Makeup brushes &
beauty tools

QINGXIAN

North China

Laptops & automotive
manufacturing

CHONGQING &

Central China

Wigs & hair products

XUCHANG &

Central China

Offshore trade & trade
services

HONG KONG &

Hong Kong

Daily-use ceramics

MULTIPLE HUBS &

South China

Agricultural processed
products

MULTIPLE HUBS &

Central China

Technology, systems,

and solutions-led exports;
stronger in integrated
offerings

Global export base for
tyres and rubber products

Leading niche cluster for
beauty tools; well-suited
for brand customisation

Inland manufacturing
centre with strength in
laptops and automotive

Global hub for wigs and
hair products

Offshore trade, logistics,
and compliance hub

Mature export supply;
strong value-for-money
and stable output

Cost advantages; suitable
for OEM and private-label
manufacturing

Bicycles (children &
entry-level)

PINGXIANG &

North China

Smartphones & smart
terminals

ZHENGZHOU [

Central China

IT hardware & digital
industries

CHENGDU 2

Central China

Non-woven & PPE
products

XIANTAO

Central China

Home textiles

MULTIPLE HUBS &

East China

Building materials
(mid-range)

MULTIPLE HUBS &

Southeast Coast

Generic light industrial
goods

MULTIPLE HUBS &

North China

WorldFirs<

Key origin for children’s
and entry-level bicycles
at global scale

Assembly hub for
smart terminals;
suited to large-scale
standardised products

IT and digital-industry
hub; balanced hardware +
software ecosystem

Major base for non-
woven materials and
PPE products

Strong export foundation;
best for stable, large-
volume orders

Mature export category
covering tiles and related
materials

Concentrated zone
for price-sensitive
and project-based
procurement
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Introduction

Why China, Why Now

From low cost
to full-stack supply

In many categories, China now operates less At the same time, digital procurement
as a stand-alone production base and more channels are making supplier discovery
as an integrated supply ecosystem, where faster and, in some cases, create a more
components, tooling, engineering, assembly, direct path to factories.

packaging, and logistics sit close together in
one areaq.

This capability was shaped over decades
of global trade, as factories learned to
serve demanding international buyers and
thus continuously improved their systems. The opportunity is real,
Even with rising wages and demographic but it is not “hands-off”.
pressures, this efficiency often remains : :
competitive because clusters, process QU SErEIEEE: I ClE

optimisation, and automation keep output S RIEI (TS EAH] rngre
high structured controls, which

we detail later in this report.

China sourcing signals

0 From low-cost factory to full-stack

supply chain clusters WHY IT MATTERS

China’s advantage in many categories is When the upstream and

no longer cheap labour; it is cluster density. downstream sit in one region,
The “factory” is only one part of a broader, buyers typically reduce sampling

cycles, shorten lead times, and

localised network that can take a product
lower coordination costs.

from components to shipment.

p ‘ Tip: Start with the right city/cluster,

not a random supplier list.
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Why China, Why Now

e Decades of export servicing have

professionalised suppliers WHY IT MATTERS
After years of working with international The baseline capability in many
brands, many factories have become better clusters is higher than it was a

decade ago, which can translate
into smoother onboarding and
fewer operational surprises.

at documentation, delivery discipline, and
buyer expectations, even as the market
becomes more segmented by tier and region.

p ‘ Tip: focus on supplier selection and process checks;

do not assume all factories operate at the same standard.

e Efficiency still competes, despite

rising costs WHY IT MATTERS
Labour costs and demographics have Buyers should evaluate landed
changed, but productivity has improved through cost, cycle time, and defect rates

automation, specialisation, and cluster-based together, not unit price alone.

coordination. In practice, “total cost to deliver”
can remain competitive.

p ‘ Tip: Benchmark suppliers on output, quality stability, and

responsiveness, not just quotations.

o Digital procurement is lowering the

“factory-access gap” WHY IT MATTERS
Mature digital procurement channels are Faster supplier connection
improving supplier discovery and speed of can reduce time-to-market

connection. For some buyers, this reduces and improve margin clarity.

dependence on intermediaries and creates more
opportunities to access factory-direct terms.

p Tip: Use digital channels to build a shortlist; then validate with

due diligence (samples, audits, compliance checks, payment
controls%.
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o — China’s Share of Global Manufacturing

China has ranked No.1 globally
in “value added” from manufacturing
for more than a decade.

Tr|II|on

OF GLOBAL MANUFACTURING
VALUE ADDED

In 2024, this reached RMB 33.55 trillion
(approximately US$4.67 trillion) (NBS, 2025).
According to data referenced by CSIS and
the World Bank, the value reached similar
levels in 2023: about US$4.66 trillion in
2023 - 29% of the global total. This is not
just a “wow” statistic. When one economy
represents roughly 28%—-30% of global
manufacturing value added, its absolute
annual output and incremental capacity are
naturally large.

Global distribution of manufacturing
value added share (2023/2024 est.), %

Japan ~7%

‘.‘ Tea®
* %

Germany ~6%

OF THE GLOBAL TOTAL

Trade context heading into 2026:

The latest officially released customs data
available at the time of writing (reported by
Reuters on Dec 8, 2025, covering November
figures) showed exports rebounding and
China’s trade surplus for the first 11 months of
2025 topping US$1 trillion for the first time;
the same report noted PMI surveys
suggesting a challenging environment for
exporters in 2026. (Reuters)

As the table shows, China’s manufacturing
value added is larger than the combined
total of the United States, Japan, and
Germany. For buyers, the practical
implication is not “China is best”. It is this:
no single alternative country can absorb a
reallocation of capacity at this scale in the
short term. Even a multi-country approach
takes time to build comparable industrial
depth and supplier density.
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° China’s Position in Global Manufacturing

3% — How China Became the “World’s Factory”

o}

Core advantage:
a complete supply chain,
not just assembly

20 AT TR
Over the past three decades, China
became a pillar of global manufacturing
through scaled labour, sustained
investment, and infrastructure buildout.
Today, the more useful lens for importers
is how China functions in many categories
as a co-located supply ecosystem - nota

IN PRACTICAL TERMS

Buyers can often find upstream
inputs domestically - sometimes

stand-alone “assembly country”. within a single province or one
metropolitan manufacturing
A strong indicator is the completeness cluster.
of China'’s industrial system. Based on . . N
. This “supply chain internalisation
MIIT and UN references, China is the reduces dependency on cross-border
only country that covers every industrial component flows and can improve

category under the UN industrial continuity under disruption.

classification system (666 subcategories).

Strategic implication for buyers

In many clusters, That physical proximity usually
you are not only sourcing translates into:
an assembly plant.

c Shorter sampling and revision
cycles

You can often find raow materials,
tooling/mould suppliers, and

packaging partners within a tight
radius e Faster iteration and engineering
: change handling

Lower coordination costs across
suppliers
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s — Upgrading: from BOM Cost to TCO
(Total Cost of Ownership)

Historically, many Western sourcing When evaluation shifts to TCO - including
decisions focused on labour arbitrage lead time, defect rate, rework, coordination
and BOM cost (“China price"), By the overhead, compliance cost, and time-to-
mid-2020s, that lens is incomplete. market - the advantage can look different.

Many buyers observe an “efficiency
paradox”: direct labour costs rise, but
total delivery outcomes improve.

What drives this shift

FROM
Cost base Cluster effects compress logistics and

10 communication costs. Local supply networks

typically respond to design changes faster
- EFFICIENCY BASE than cross-border chains.

FROM

Contract manufacturing Deeper technical talent pools and

mature supplier systems can shorten the

TO
- ENGINEERING-LED EXECUTION path from concept to mass production.

FROM
Single-step production

In many categories, suppliers can support
TO broader scopes, from materials through

- END-TO-END COVERAGE finished goods (End-to-End Solutions).

Even as “China Plus One” becomes China may not be the only assembly
standard, emerging production bases location, but it frequently remains a key
(e.g. Vietnam, India) often rely heavily upstream source of supply-chain value.

on intermediate inputs from China.
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o« China Key Advantage Dashboard

W\

To quantify the sourcing-relevant advantages,
the dashboard below consolidates key indicators
that reflect the breadth and depth of China's
manufacturing ecosystem.

Share of global
manucturing value
added

2023/24

28-30%

Large capacity base for
high-volume categories;
broader supplier choice reduces
single-supplier dependency.

Industrial categories
completeness®
Ongoing

100%

41 CATEGORIES/41

Strong supply-chain
internalisation; less
cross-border component
dependency.

WorldFirs<

Annual industrial
robots installations*
2024

295,000 units

51% OF THE GLOBAL MARKET

Output is less dependent on

low-cost labour; automation
supports quality consistency
and delivery stability.

Operational Number of Top ports
stock of robots lighthouse factories® 2023/24
2024 2024/25

ROBOT STOCK MARKET

2,027M units

Large installed automation
base supports higher precision
manufacturing in key sectors.

NO.] globally

40-60% OF THE GLOBAL MARKET

Higher digitalisation; stronger
process visibility and control
in leading plants.

7 ports

IN GLOBALTOP 10

Export logistics capacity
is deep, with scale and
automation efficiency.

The practical question is how to convert that
ecosystem into an advantage - better total
delivery outcomes (cost, speed, stability) - while
managing risk. The following sections break this
down by category, region, and execution controls.

By 2026, China'’s relevance for
importers is less about low wages
and more about cluster density,
automation, and infrastructure
networks.
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o — EXport Category Mix

03

China'’s export mix is a useful
proxy for what its supply base
is built to deliver at scale.

China’s major export categories
by share of export value

2016 2017

Mechanical

and electrical 43.0% 43.6%

equipment

Textiles and apparel

Consumer goods 7.4% 7.4%

Metal materials 7.3% 7.2%

Transportation
equipment 4.4% 4.6%

China continues to be a dependable
source for both components and
finished electronics, supported by a
broad manufacturing base.

Data Source h
Comtrade and China Customs)

2018

44.2%

7.2%

7.3%

4.7%

UN Comtrade, 2025 (Data discrepancies may exist due to methodological differences between UN

WorldFirs<

During 2016—-2024, machinery and electrical
equipment remained the anchor category,
consistently accounting for roughly 40%—45%

of exports (UN Comtrade, 2025). Other major
groups - including textiles, transport equipment,
and metals - stayed smaller but stable.

2019 2020 2021 2022 2023 2024

43.9% 45.0%

7.7% 8.2% 8.3% 7.8% 7.8% 7.4%
7.3% 6.8% 7.6% 8.0% 7.6% 7.6%
4.4% 4.3% 5.2% 5.7% 7.4% 8.5%

And as the mix shifts gradually toward more
capital- and technology-intensive products,
buyers can typically expect improvements in
consistency, quality control, and production
standards over time.


https://www.worldfirst.com/

WorldFirs{
a What the World Is Buying from China

E;,L — China’s Share of Total World Exports

China'’s export proﬁle also Across 20+ daily-use subcategories, China

" . u holds 70%+ of gl | t sh i
shows a “super-supplier olds 70%+ of global export share (and in
some cases much higher, such as artificial

pqttern in everydqy gOOdS. flowers at 90%, insulated tumblers at 82%,
and wigs at 76%).

Products where China accounts for China’s share of global goods
70%+ of global exports (2024) exports, 2024

————
Artificial flowers 90% Consumer goods 46.7%
Hair grooming products 82% " ——
Textiles and apparel 33.2%

Vacuum flasks / insulated cups 82%
Holiday decorations 81% Mechanical and electrical equipment 23.7%

Umbrellas [ rain umbrellas / sun-rain umbrellas 81% .

Metal materials 18.3%
Plush fabric / terry knit fabric / coral fleece 80% —EEEE—
Boar bristles / badger hair 80% Chemical materials 18.2%
—————————
Viscose fabric / rayon fabric 79% Light industrial products 16.4%
Wigs / false beards / false eyelashes 78% —
Transportation equipment 13.1%

Blankets / travel blankets 77%
—
Shipping containers 76% Precision instruments 10.5%

Flashlights 75%

° ° Chemical products 8.3%
Porcelain tableware 75% ——
Grooming tools / manicure tools 75% Others 7.7%
Glass beads / imitation gems / glass ornaments 75% Food, beverages, and tobacco 5.9%
Silk spun yarn (wholesale) 75%

Jewellery and precious metals 3.8%
Tableware and utensils 72%
Scissors 1% Special trade items 3.0%
Blackboards / slates 70% :
Plants and agricultural products 2.7%
Straw hat bodies / fabric hat bodies 70%
. 0y
Baby strollers and parts 70% Mineral resources .
For importers
This is what “breadth + depth” looks like in For buyers, that combination supports both
practice. China can supply a wide range of scale and supply continuity, especially
categories and support them with complete, when you need stable replenishment across
multi-step manufacturing ecosystems. multiple SKUs or product lines.
Brelie] SEUliEE ITC, 2025 (Duo to differences in statistical standards, data from the International Trade Centre (ITC) — 19

may differ from that of China Customs)
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s — Port and Logistics Capability

Port capacity is a practical proxy for
logistics execution: how many sailings
are available, how quickly containers
can be processed, and how well
shipments hold up during peak
seasons.

Top 10 Global Ports by Throughput
and YoY Growth (24 vs. 23)

This matters because China’s coastal
manufacturing clusters are tightly linked to
high-throughput export gateways - which
typically translates into dense shipping
networks, frequent departures, and scalable
fulfilment for overseas markets.

+4.8% /
51.51 . Chinese Ports
Mill +11.3%
illion, o
UsD 412 8% 473y
+3.9%
9 +5.0%
33.4 30.87 5.0%
26.07 24.4
ekt 14.64
Shanghai Singapore  Ningbo  Shenzhen Qingdao Guangzhou Busan Tianjin Jebel Ali  Port Kelang
(zhoushan)

According to the World Shipping
Council,” six of the world’s ten busiest
container ports in 2024 were in China.

SHANGHAI PORT

51.51 viion

World’s largest container port

China’s logistics strength is not only at the
ports. It also comes from dense inland road-
and-rail networks that can move goods from
interior manufacturing hubs to coastal export
gateways within 24-48 hours, and provide an
additional overland option into Europe via the
China-Europe Railway Express when ocean
routes are disrupted.

NINGBO-ZHOUSHAN PORT

39.3 viion

No.3 globally
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o« — China’s Six Sourcing Regions

05

China is too large - and too specialised -
to be treated as a single sourcing market.

We divide the country into six sourcing regions In the next sections, we move from this
because China’s manufacturing advantages are regional view to a more granular layer:
not evenly distributed; they concentrate along key cities and city clusters within each
distinct industrial corridors shaped by (1) where region, so you can locate the most relevant
supplier clusters formed over time, (2) how goods sourcing starting points for your category.

move from factory hubs to export gateways, and
(3) how regional economies developed different
capobilfties. (elec'Fronic.s, hgovy ihdustry, textiles, B NORTH CHINA
etc.). This “six-region” view is designed to help Legacy industrial base and

buyers start in the right place, faster. heavy-industry concentration
linked to bulk trade and deep-

water ports.

This “six-region” view is
designed to help buyers start CENTRAL CHINA

in the right place, faster. Inland production hubs
combining cost advantages

with growing industrial
capacity.

EAST CHINA

Highly mature supply
chains and dense industrial
ecosystems across multiple
categories.

SOUTHEASTERN COAST

Strong light manufacturing
clusters and export-focused
production networks.

sC

HONG KONG

Trade, logistics, and compliance
gateway that supports cross-
border sourcing and settlement.

SOUTH CHINA

Export-oriented clusters with
strong electronics/consumer
manufacturing and fast iteration.
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Once the six regions are defined,

the next step is comparability. To

turn geographic complexity into
executable sourcing decisions, we use
a standardised scoring framework.

Six-Region Summary

WorldFirs<

= Quick Regional Comparison Table

Instead of a single cost lens, we evaluate each
region across five buyer-relevant dimensions:
supply chain maturit logistics accessibility,
sourcing barriers, cost competitiveness, and
innovation capability. Scores are used to reflect
how each region typically performs when
serving overseas orders.

® Supply Chain
Innovation
[ ) @
Logistics
Cost Barriers
South China
Supply Chain
Innovation
{ ) @
Logistics
Cost Barriers
North China

([ Supply Chain

Innovation
{ @
Logistics
Cost Barriers
East China
Supply Chain
Innovation
Logistics
Cost @ Barriers

Central China

Method notes (Data Triangulation, 1-5 scale)

Quantitative anchors: objective
benchmarks from public indicators
(e.g. logistics efficiency metrics,
regional logistics cost indicators,
regional innovation measures).2

Disclaimer: This scoring provides fast strategic direction, not a definitive conclusion.

Qualitative calibration: buyer
feedback to capture practical
friction (e.g., LCL thresholds,
hidden coordination cost,
communication overhead).

Supply Chain
Innovation
@
Logistics
Cost Barriers

Southeastern Coast

. Supply Chain
Innovation
[ @
Logistics
Cost Barriers
Hong Kong

Relative benchmarking: scores
reflect differences within Ching,
not international comparison.

"B" represents the top benchmark
inside China for that dimension.

Final decisions should still reflect your product category and individual supplier performance.
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= From Scoring to Decisions: the 6 Key Questions

To make the five-dimension scores
actionable, we map them to six
questions buyers typically care
about on the ground:

Speed

Can the region support fast sampling,
replenishment, and frequent design
changes?

©

Cost efficiency

Does the region offer an advantage in
total landed cost?

©

Compliance

Are regulatory, audit, and compliance
requirements manageable?

Based on this framework, we have built a
comparable regional profile - not to “rank”
regions, but to show structural differences
in execution speed, cost structure, and
coordination complexity.*

* Assessments are relative across regions
and should be interpreted based on buyer
priorities.

Scale

Can suppliers reliably handle large,
scalable orders?

o

Reliability

Are delivery performance and quality
consistency stable?

Coordination ease

How complex is cross-factory and
cross-region coordination?

The chapters that follow break down each

region and then go one level deeper into

the cities and clusters that matter most for

specific product categories and sourcing
scenarios.
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= Regional Scorecards

South China

Consumer electronics - Smart hardware -
Furniture - Lighting

Full-cycle capability from design to mass production
Dense EMS/ODM and components ecosystem
Fast iteration and short lead times

Southeastern Coast

Sportswear and footwear - Building materials -
Stone products

Deep specialisation in selected categories
Stable cost structures and processes
Consistent quality for mature specifications

Central China

Electronic assembly - Vehicle assembly -
System modules

Large-scale assembly capacity
Competitive labour and land costs
Suitable for cost-driven sourcing with coordination

WorldFirs<

»

East China

Small commodities - Textiles - Home appliances -
Equipment components

High standardisation across suppliers
Strong supplier substitutability
Low switching cost for multi-sourcing

North China

Automotive components - Industrial products -
New materials

Strong industrial and automotive base
High compliance and engineering discipline
Close linkage with R&D and policy frameworks

Hong Kong

Trade management - Quality control -
Supply-chain services

International compliance and trade expertise
Strong quality-control and audit capabilities
Effective contract and risk management
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South China

The Pearl| River Delta

Regional overview Export snapshot

Industrial map Industrial cluster map

Key economic stats
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South China: Overview
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South China Sourcing Starts

in the Pearl River Delta

When we say “South China” in
a sourcing context, we usually
start with the Pearl River Delta

For overseas merchants, this may be the
most familiar part of China. It is not only
the core engine of “Made in China”, but
also the country’s oldest gateway for
international trade. Centuries ago,
Western trading ships were already
exporting tea and silk from this

region under the name “Canton”.

To understand Pearl River

Delta, you need to focus

on three key nodes:

GUANGZHOU

ZUEDQING HUIZHOU

FOSHAN DONGGUAN

JIANGMEN

SOUTH
CHINA SEA

Guangzhou (Canton)
Shenzhen

Foshan and Dongguan
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°* Pearl River Delta in Three Nodes
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GUANGZHOU (CANTON)

A trade starting point and
a “tea house” business culture

Guangzhou is home to the world-famous Canton
Fair (China Import and Export Fair) and serves as
South China’s commercial hub. But for many visiting
buyers, the most memorable part is often yum cha
(dim sum). Guangzhou has a distinctive business
tradition: many deals are not closed in formal
boardrooms, but in busy tea houses, over steaming
shrimp dumplings and cups of tea. That pragmatic,
open, and people-centred style is a defining
feature of South China’s business culture.

From fishing village to
“hardware Silicon Valley”

If Guangzhou represents trade heritage, Shenzhen
represents modern speed. Neighboring Hong Kong,
Shenzhen transformed in just four decades from a
small fishing town into a global hub for electronics
and hardware innovation. With places like the
Huagiangbei electronics market, Shenzhen is where
hardware buyers often come when they want to
turn a drawing into a physical product - fast.

The manufacturing backbone

Surrounding Guangzhou and Shenzhen are Foshan
and Dongguan, which form the region’s industrial
backbone:

Foshan

Known for furniture, ceramics, and home
appliances.

Dongguan
Often called a “world factory”, with a highly
complete supply chain spanning textiles and toys
through to advanced electronics manufacturing.
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South China Industrial Landscape

South China is a multi-province sourcing
region with very different industrial roles and
levels of export readiness. At this scale, the goal
is to understand the system (what the region is
built to make, and how goods move out).

The gateway to ASEAN Ranked #1in GDP for 36 consecutive years
Serves as a critical hub for cross-border Within South China, Guangdong is the scale centre.
trade with Vietnam and the core of the New The PRD is the execution core, and Hong Kong is the
International Land-Sea Trade Corridor. offshore control layer for trade and logistics.

An economic heavyweight

403 v 1.99 wiicnvso

POPULATION 50.47M POPULATION ]27 80M

MAJOR EXPORTS MACHINERY MAJOR EXPORTS SMARTPHONES
FRUIT LOGISTICS HOME APPLIANCES
VEHICLES ELECTRIC VEHICLES

GUANGDONG ' £
GUANGXI

The Pearl River Delta (PRD)

Inside Guangdong, the PRD
is the execution core: the
densest supplier-to-export
stack in China.

HAINAN GDP
A Free Trade Port (FTP) HAINAN Billion USD

Focused on tourism and
duty-free retail; a Global
Consumer Goods Entry Window. POPULATION 10.48M

MAJOR EXPORTS: DUTY-FREE GOODS, REFINED OIL
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Guangdong Key Economic Stats

TOTAL GDP (2024)
(GUANGDONG + GUANGXI + HAINAN)

Comparable to the annual output of
many G20 economies, this scale underpins
a large share of global consumer-goods

Trillion

production and export activity.

Core engine Guangdong contributes close to 80%
share 2 .04 tri”ion of South China’s total output, making it
the region’s clear supply-chain core.

Anchored by the Pearl River Deltq, it
concentrates the densest mix of export
manufacturing, supplier networks, and
logistics capacity.

~80°/ It has also ranked No. 1in China
o by GDP for 36 consecutive years,

., underscoring that its dominance is
of South China’s total GDP national, not just regional.

Trade weight ] 3] I Close to 20% of China’s total
trilhon

foreign trade value.

Ranked No.l nationally for 39
consecutive years - a signal of dense
export infrastructure and mature cross-
border trade workflows.

+ Industrial depth > 7 OOO
A large supplier base supports deep ~ 4,
specialisation, stronger tier-2/3 availability,

and high supply-chain flexibility when "Above-scale” Industrial
specifications or volumes change. Enterprises in Guangdong
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South China Goods
Export by Category

61.47%

Mechanical & Electrical Equipment

6.3% oOthers

CHAPTER

93

96

97

99

Animal, vegetable or microbial fats,
oils and their cleavage products;
refined edible fats; animal and
vegetable waxes

Arms, ammunition, and parts &
accessories

Miscellaneous manufactured articles

Works of art, collectors’ pieces,
and antiques

Special transaction items
and unclassified goods

Simplified declaration items under
cross-border e-commerce B2B

5.7%
5.6%
5.3%
5.1%
3.9%
2.1%
2.1%
1.4%
0.8%
0.4%

From January to October
2025, Guangzhou'’s export
value under Chapter 98,
which is classified as
Others, reached

$38.45B

JAN-OCT 2025

Metal materials

Chemical products

Light industrial products
Furniture & building materials
Textiles & apparel

Jewellery & precious metals
Plants & agricultural products
Ceramic & glass products
Mineral resources

Transportation equipment

© MAIN FACTORS

A large volume of high-value,
non-traditional trade is recorded
under this residual category.

As a headquarters and settlement
hub, Guangzhou centralises customs
declaration for complex transactions
that do not fall under standard
product chapters, resulting in a
disproportionately large amount
being classified as Others.

31
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South China Goods Export
by Trade Mode

The maijority of exports move through
General Trade (64.3%), which typically
signals more mature, end-to-end export
operations (not only pure processing/
assembly).

General trade

Processing trade with imported
materials

Goods in customs special
supervision zones

Goods entering [ exiting
bonded supervision premises

Processing trade with
supplied materials

JAN-OCT 2025

Processing trade remains meaningful
(19.3%), and bonded/special-zone
channels together add another layer of
flexibility for cross-border fulfiiment.

64.3%

19.3%

5.1%

2.1%

1.4%

Miscellaneous and other
trade modes*

0.4%

*Miscellaneous and other trade modes include:

+ Border small- » Materials provided
scale trade as gratuitous aid or
donations between
+ Export of goods states or by international

foroverseas organizations
contracted projects

« Barter trade

« Consignment and

agency trade

« Leasing trade

« Processing trade with

supplied materials

« Other donated materials

« Others

32
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o« — Guangdong Export Snapshot: by Destination

South China Export Share

. . JAN-OCT 2025
by Destination A

Top 10 Destinations
Based on 2024 Rankings

Hong Kong, China m

e Hong Kong is a key high-value
re-export hub:

86.3% Jewellery and Precious Metals
38.4% Mineral Resources
23.8% Mechanical and Electrical Equipment

O % of Guangdong's export transit via Hong
Kong before global distribution, making it
the primary re-export hub.
o 0) primary re-exp

. e US demand is concentrated in
United States end-consumer goods:
27.4% Llight Industrial Products
24.5% Furniture and Building Materials
20%  Agricultural and Textile categories

13.3%

0 Supply-chain roles diverge

Y Vietnam Vietnam focuses Textiles
on intermediate Metals
goods: Chemicals

o)

‘ I Japan 3.3%

Germany & 16%
Netherlands Transportation
BR india 3.3% target high-end: Equipment

Germany 3 o 0 o/o

With this context in place, we now move from

- Netherlands 2.7% province-level signals to city-level sourcing
— reality. The next sections break down six key
E Malaysia 2.50/0 industrial nodes in South China: Shenzhen,
i ) ) o Dongguan, Foshan, Guangzhou, Zhongshan,
EIE United Kingdom 2.4% and Yangjiang, highlighting what each cluster
lsl Mexico 2.4% is best suited for and where buyers typically

find the strongest sourcing opportunities.
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s The Pearl River Delta Sourcing Routes

If you only have time to
understand one manufacturing
geography in Chinag, start here.

The Pearl River Delta (PRD) is one of the world’s
most dense, most export-ready supplier
ecosystems - a compact area where product
design, sourcing, and production can move
unusually fast. For buyers targeting electronics,
hardware, and high-velocity consumer goods,
the Guangzhou-Dongguan—-Shenzhen corridor
is often the highest-leverage place to visit, with
Foshan and Zhongshan adding depth in home
products and lighting, and Yangjiang covering
specialist tools.

R&D-to-Manufacturing Integration Belt

> > »

Opened in June 2024, the Shenzhen—
Zhongshan Link cut travel time between
the two cities from two hours to twenty
minutes. It effectively unifies the two
sides of the PRD, enabling combinations
such as “Shenzhen R&D + Zhongshon/
Jiangmen manufacturing”, and
reshaping the logistics logic of

regional supply chains.

. .

Western Shore
Home Appliances & Light Manufacturing Belt

Extending from Guangzhou to Foshan, Zhongshan,
and Zhuhai before linking to Macau, this cluster
specialises in home appliances, furniture, lighting,
and other durable consumer goods, with an
emphasis on scale and mature manufacturing
processes.

&

Starting Point: Fly into Guangzhou

Located at the head of the Pearl River
estuary, Guangzhou is the PRD’s
deal-making and coordination hub.
It's where buyers can scan suppliers
fast, benchmark pricing across
categories, and set up the services
that make shipments run cleanly
(forwarders, consolidation, QC,
paperwork). For many programmes,
you start in Guangzhou to build the
shortlist, then run short trips to
nearby factory cities as needed.

°
AN
AN
AN
\\
Guangzhou
FOSHAN o DONGGUAN
SHENZHEN
X HONG KONG
e ¥~

74
(= :

Eastern Shore
Electronics & High-Tech Corridor

GUANGZHOU 2 DONGGUAN ) SHENZHEN R HONG KONG

Running from Guangzhou through
Dongguan to Shenzhen and on to Hong
Kong, this belt forms the backbone of
global electronics, mobile devices, and
tech innovation. It is defined by fast
cycles and high R&D intensity.

34


https://www.worldfirst.com/

South China

Deep Dive

Guangzhou Shenzhen



https://www.worldfirst.com/

WorldFirs<

=

i
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The buyer’s bazaar

Sourcing snapshot

Best product categories

Trade architecture

Sourcing markets

Business culture & logistics
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" Guangzhou Sourcing Shapshot

Guangzhou is where
you go to find products
fast and test demand

without overcommitting

‘ COME HERE FOR:

(+) Ready-to-ship
consumer goods

0 Small-batch

orders

© Rapid supplier
discovery

Foshan « - Dongguan

through wholesale Zhongshan « A S
markets and the « Hong Kong
Canton Fair
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2 — Best Product Categories in Guangzhou

Fast fashion
apparel

®

TOPS

®

DRESSES

®

KNITWEAR

O]

TREND-DRIVEN
GARMENTS

Al
hdd

Beauty & FMCG
packaging

O]

BOTTLES

®

PUMPS

®

JARS

O

GIFT SETS

Home &
lifestyle goods

ORGANIZERS
SMALL KITCHEN ITEMS

M

Fashion
accessories

®

BAGS

©

BELTS
JEWELLERY
HAIR ACCESSORIES

O O

¥

Toys &
Gifts

PLUSH TOYS
PROMOTIONAL ITEMS
PARTY FAVORS

ko)

Small electronics

Consumer small goods

PHONE CASES
CABLES
CHARGERS

in
Beauty & personal
care products

MAKEUP TOOLS
BASIC SKINCARE
TRAVEL-SIZE ITEMS

Seasonal &
party goods

DECORATIONS
GIFT WRAP
BALLOONS

E

Stationery &
office supplies

NOTEBOOKS
PENS
DESK ITEMS
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Guangzhou: The Port City That
Became a Global Showroom

Guangzhou has always made its living by T

moving goods, not just making them. Long
before it was a modern manufacturing
corridor, it was China’s outward-facing
trading port - a place where products from
across the region flowed in, and overseas
buyers, shippers, and merchants learned
how to do business with each other. That
history shaped a very specific kind of
advantage: Guangzhou is less a single
‘factory city’ and more a trading-and-
circulation hub, built on wholesale markets,
dense logistics, and merchant networks that
know how to serve international demand.

The Thirteen Factories of Canton, c.1805

Canton Fair: Guangzhou's
Global Front Door

That same DNA is why the Canton Fair Exports grew 20.5% year-on-year, more than
matters. When it launched in 1957, it 27,000 companies recorded import/export
formalised what Guangzhou had been doing activity, and private businesses accounted
for centuries: turning the city into a meeting for 87.3% of traders. In plain terms: this is not
point between Chinese supply and global a single supply chain, it is a broad, market-
buyers. Fast forward to today, and the scale driven export machine - and the Canton

is no longer just a story - it shows up in the Fair is still one of its most visible ‘front doors".

numbers. In Jan-Oct 2025, Guangzhou's

total imports and exports reached RMB 1.02
trillion (crossing RMB 1 trillion within the first
ten months for the first time).

Trillion
The first Canton Fair

TOTAL IMPORT & EXPORT (JAN-OCT 2025) in 1957 vs Now
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Why Buyers Go to Guangzhou

Guangzhou's fashion advantage is really a
‘trade engine’: fabrics, trims, and wholesalers sit
next to small workshops and freight, so buyers
can move from material selection to sample to
reorder in days, not weeks. The Zhongda textile
market cluster in Haizhu alone spans about 3
km? and is described in research as dozens of
sub-markets with roughly 20,000-30,000 shops,
which helps explain why sourcing ‘inputs’ is as
easy as sourcing finished goods.

Guangzhou Sourcing Tips:
Low MOQs*, Fast Testing Cycles

STEP — 01

In Guangzhou, sourcing doesn't start with
a container order - it often starts with a
walk through a wholesale market.

Many stalls carry ready stock, so instead

of waiting weeks for production, you can
pick up inventory the same day. A common
first step is buying a ‘one hand’ sample run:
one style across multiple sizes, usually 5-10
pieces total - just enough to test demand
without tying up cash.

* Minimum order quantity is the
smallest order a supplier will accept

SHEIN AS THE CLEAREST CASE

T -

Shein is the most modern
proof of the Guangzhou model

Reuters describes the ‘Shein villages’ around
Guangzhou’s Panyu district, where dense
clusters of small workshops support ultra-
fast sampling and replenishment at scale.

STEP — 02

Once you've found a few styles that move,
Guangzhou makes the next step easy.

You can mix SKUs (different items/styles)
from the same supplier - dozens of different
items in one order - as long as the total hits a
small minimum (often around USD 500). And
if you want to start building a brand, many
suppliers will agree to light customisation on
relatively small runs (often 100-300 pcs) like
logo printing or simple packaging changes,
which is ideal for low-risk market testing.
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Guangzhou Sourcing Markets

Must-Visit Sourcing
Markets in Guangzhou

MARKET & ADDRESS CORE CATEGORIES

Guangzhou Zhongda Fabric
Market (GZ Intl. Textile City)

FABRICS
LACE
TRIMS
ZIPPERS
BUTTONS

FUNCTIONAL
TEXTILES

OOOLOLA

Ruikang Road, Haizhu District, Guangzhou

Baima Clothing Wholesale Market
(Near Railway Station)

HIGHER-QUALITY
MEN’S& WOMEN'S
FASHION

FORMAL WEAR
COATS

No. 16, Zhannan Road, Yuexiu District, Guangzhou

Shisanhang -
(New China Building) Fast fashion

TRENDY WOMEN'S
WEAR

STREETWEAR
YOUTH FASHION

®

0o

Shisanhang Road, Liwan District, Guangzhou

Apparel materials

Finished apparel

WorldFirs<

MOQ CHARACTERISTICS

Fast sampling &
rapid iteration

Swatches available
instantly. Small cut-
to-order sampling
possible (1-10 yards).

Higher quality
positioning

Moderate MOQ

(often 50-100+ pcs/style).
Suitable for boutique-
style brands.

High volume +
low unit price

Very busy; best for
budget-conscious,
high-volume sourcing.
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Guangzhou Business culture:
deals move at “tea pace”

What surprises first-time buyers
is that Guangzhou's trade engine

does not feel rushed in the room.

DEALS OFTEN START WITH
RHYTHM AND RAPPORT:

Many conversations happen over
yum cha (dim sum), not in formal
meeting rooms.

c A long breakfast can be a quiet
test of patience and reliability
before pricing gets discussed.

c Small etiquette signals - like the
finger-tap gesture when teais
poured - help build trust quickly.

Shipping and Logistics Tips
for Guangzhou Buyers

Logistics is built around this way of buying.
Local freight agents near the markets can
consolidate goods from multiple stalls, pack
them into one shipment, and send overseas as
a single order - usually at a much lower cost
than shipping each purchase separately.

So the story is consistent end-to-end:
Guangzhou moves fast in logistics and
commerce, but it builds relationships at a
human pace. That combination is exactly
why it works for overseas buyers.

For urgent replenishment or small parcels,
Guangzhou Baiyun International Airport
(CAN) supports fast cross-border delivery,
often 3-5 days depending on the lane and
service level.
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o — Shenzhen Sourcing Shapshot

Shenzhen is where
ideas turn into
hardware, fast

‘ COME HERE FOR:

© Dense component
markets

© Ra pid
prototyping

Guangzhou

(+) Supplier ecosystem
that can take you Foshan « . Dongguan
from parts to pilot
runs in weeks Zhongshan “‘

* Hong Kong
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Best Product Categories in Shenzhen

Electronics
components

O

PCBS
PCBAS

Qo

CONNECTORS

@)

CABLES

e
Smart hardware

products

WEARABLES
TRANSLATORS
MINI PROJECTORS

Industrial
electronics

CONTROL BOARDS
POWER SUPPLIES

Wireless
modules

WI-FI

®

BLUETOOTH

®

LTE/5G

®

10T MODULES

"

Consumer
electronics

EARBUDS
POWER BANKS
CHARGERS

T

Prototyping & pilot
production

ENCLOSURES

Sensors &
core parts

CAMERAS

®

IMUS

0 ®

MICROPHONES

o

BATTERIES

=

00

Smart home
devices

SWITCHES
HUBS
ENTRY-LEVEL CAMERAS

EVT/DVT (ENGINEERING/DESIGN VALIDATION
TEST BUILDS) SMALL-BATCH ASSEMBLY
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o — Shenzhen: from Border Fishing Village

to the World’s Hardware Workshop

A few decades ago, Shenzhen was a small
border town next to Hong Kong. Today, it is
widely seen as the “hardware Silicon Valley”
because the city industrialised around one
simple advantage: speed.

For buyers, Shenzhen'’s advantage isn't one
factory or one product. It's that the whole
build cycle is compressed into one place -
components, PCB services, tooling, and
assembly sit close enough that you can go
from a bill of materials (BOM) to a working
prototype quickly, then iterate again.

Huagqiangbei:
the real-world parts library

A key part of that system is
Huagiangbei: a dense electronics-
market district in Shenzhen filled with
parts malls and supplier stalls.

Think of it as a real-world parts library -
where teams source components, sanity-
check availability and pricing, test small
quantities, and fix problems fast when a
build needs a last-minute swap.

1980 vs Now

The seller side of Shenzhen:
a launchpad for global
e-commerce brands

Shenzhen isn't just where products get
made - it's also where many of the people
selling those products are based. The same
local density that speeds up prototyping
also speeds up e-commerce: sellers can
source, test small batches, tweak listings
and packaging, and restock quickly without
rebuilding the supply chain from scratch.

That's why Shenzhen has become one of
the world’s biggest launchpads for cross-
border e-commerce brands. Reuters (citing
SmartScout) reports that more than

100,000+

Amazon businesses
registered in Shenzhen

46
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gé — Why Buyers Go to Shenzhen

Shenzhen is a global hub for
electronics and “build-it-now”
manufacturing, anchored by companies
like Huawei, Tencent, BYD, and DJI - plus

a long tail of component suppliers, OEM/
ODM factories, and cross-border sellers
shipping worldwide.

Consumer electronics Drones and robotics Al hardware

One of the densest A major hube for Increasing emphasis

supply bases commercial and on smart devices and

for devices and consumer drone Al-enabled consumer

accessories. supply chains. electronics

i inDs: A useful way to think about Shenzhen is that
enzhen sourcing tips: y
. it supports two very different buying paths —

from mquet teSt,Ing to and MOQs don't rise gradually between them,
PrOdUCtlon bOOklng they switch modes. One path is built for fast

testing with ready-made supply. The other
starts when you ask a factory to change the
build and produce your version at scale.

MODE 01 MODE 02
In-stock buying Production booking
For off-the-shelf, white-label products Once you change the core build - printed
(generic goods you can rebrand), you circuit board (PCB) design, tooling, firmware,
can buy small quantities and test fast. or you move into OEM/ODM work (the factory

builds your design, or adapts its own design
for you) — you're no longer buying inventory.
You're booking production capacity, so MOQs
jump to cover setup costs and component
minimumes.
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Shenzhen Sourcing Markets

Must-Visit Sourcing
Markets in Shenzhen

Best for scouting tech

Huagiangbei Electronics World . Very low MOQ for
(HQB Areq) Consumer electronics in-stock parts
.ﬁ

COMPONENTS trends and sourcing

MOBILE white-label goods for
ACCESSORIES, testing.

DRONES

SMART WEARABLES

REPAIR PARTS

SEG Electronics Market The “maker’s
(SEG Plaza) Computer & hardware candy store”

Massive variety of

PC COMPONENTS components and spot
MINING RIGS goods for integrators
CABLES, SCREENS and repair businesses.

IT PERIPHERALS

Shenzhen business culture: Shipping and Logistics
direct, technical, fast Tips for Shenzhen Buyers

Shenzhen deals tend to skip

+ For ocean freight, Yantian is one of

ceremony. Conversations move the key South China gateways with
quickly into BOM cost, lead dense trans-Pacific services.
times, specs, and test standards. ; ”

. . . For urgent/high-value shipments, Shenzhen'’s
Networking is more likely to happen proximity to Hong Kong’s air-cargo network
in Nanshan cafes or meeting rooms gives you a practical “sea + air” playbook

in tech parks than at banquets. that few manufacturing cities can match.
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The OEM capital

Sourcing snapshot
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Trade architecture

Sourcing markets

Business culture & logistics
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o — Dongguan Sourcing Snapshot

Dongguan is
best for OEM/ODM
manufacturing

‘ COME HERE FOR:

0 Mould-based
production

0 Process-intensive
builds

Guangzhou

0 Scalable batch
Foshan « "

output

« Shenzhen
Zhongshan «

* Hong Kong


https://www.worldfirst.com/

a South China: Deep Dive

01

> — Best Product Categories in Dongguan

-4
]

Toys &
collectibles

BLIND BOXES
VINYL FIGURES
ART TOYS

Furniture
components

FRAMES
PANELS
HARDWARE PARTS

&

Consumer
hardware assembly

SMALL ELECTRONIC
DEVICES AND ACCESSORIES

Injection-moulded

plastic goods

CONSUMER HOUSINGS

SHELLS
DAILY-USE ITEMS

-

Accessories &
components

BUCKLES
CLIPS
FASTENERS

-
1]

4 4L

Custom OEM
programmes

DESIGN-TO-PRODUCTION

MANUFACTURING

°'
ol
Metal &

hardware parts

BRACKETS
FITTINGS

SMALL STRUCTURAL
COMPONENTS

N

Packaging &
display

PLASTIC INSERTS

RETAIL DISPLAY
COMPONENTS

WorldFirs<
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Why Buyers Go to Dongguan

Art, toys, and collectibles manufacturing at
scale, with tight tolerance and consistent
finishing (key towns often cited include Shipai
and Qingxi;'® Pop Mart-linked supply chains
are part of the local story). Some factories
also work under global compliance/audit
frameworks used by international brands.

Higher-end electronics manufacturing capacity
in the broader PRD “upgrade belt”, supported
by major tech ecosystems nearby (Huawei is
frequently referenced in this context).

GLOBAL POP CULTURE

Every 4th anime collectible
worldwide is crafted in Dongguan.

=N POP MART

n
1/8

WORLD'’S SNEAKERS

Very 8th pair of sneakers walking
the Earth steps out of Dongguan’s
production lines.

Recbok  MKE- Timberand ®

P g

Dongguan: from contract factories
to trend manufacturing hub

Dongguan sits between Guangzhou

and Shenzhen. It grew fast by taking on
manufacturing spillover from Hong Kong
and Taiwan, becoming one of the world'’s
most concentrated OEM bases.

1/4\

GLOBAL SMARTPHONES

Every 5th smartphone worldwide
is made in Dongguan.

o

HUAWEI

VvivO oppo

\

1/5

GLOBAL KNITWEAR

With an annual capacity of
900 million, enough to keep the
entire European continent warm.

MANGO 7N\ Ck TOMMYE HILFIGER

There’s an old saying in manufacturing:
if factories in Dongguan slow down, stores
around the world start running out of stock.

After 2008, upgrading pressure pushed

the city beyond “just assembly”. Today,
Dongguan’s edge is its full production stack
in one place, especially for mould-driven
categories: tooling, injection moulding,
surface finishing, and reliable scale.
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< — Dongguan Sourcing Tips: Built for Scaling

Most buyers do not come to
Dongguan to “start from zero”.

In practice, your minimum run size

They come after they already have

a working product, clear specs, or a
benchmark sample. Dongguan becomes
attractive at the moment your priority
shifts from speed-of-iteration to process
control: locking in tooling, stabilising yield,
and producing repeatable batches.

is driven less by “MOQ as a policy”
and more by which production
path you choose:

NEW TOOLING

Best when you need unique geometry,
tight tolerances, or a proprietary
design.

Because mould development can cost
tens of thousands of RMB, factories

. -= typically require production runs around
NEW MOULD BUILD — 3,000 to 5,000 pieces to make the project
economical.

Best when you want faster launch and
lower commitment.

If you use a factory’s existing mould and
only change colour, finish, or graphics, runs

COLOUR/PATTERN . oo 4 !
CHANGE ON PUBLIC MOULDS > 4 often drop to around 500 to 1,000 pleces.

Here, factories often care more about
total order value than unit count.

If the unit price is high and the finishing
requirements are clear, volumes can be

RESIN FIGURES [ negotiated.

PREMIUM ART TOYS
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Eg — Must-Visit Sourcing Markets in Dongguan

MARKET & ADDRESS CORE CATEGORIES MOQ CHARACTERISTICS

Shipai Town (Art Toy Hub)
(Industrial Cluster)

Custom moulds

and high-finish toy
work usually require
meaningful production

>
=)
-
o
<
(/7]

BLIND BOXES scale because tooling
VINYL FIGURES oqd process setup
PVC COLLECTIBLES drive cost.

ACTION FIGURES

PHOTO: FIPC.DG.GOV.CN

Shipai Town, Dongguan City, Guangdong

Humen Fumin Fashion City

A I Often closer to
ppare production lines
than Guangzhou

WOMEN'S FASHION Works well for mid-

KIDS" WEAR range apparel with

RAW MATERIALS both wholesale and
light customiszation
pathways.

No. 21, Yinlong Road, Humen Town, Dongguan

54
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s Business Culture: Factory-Floor
Decisions, Fast Trust Tests

&5

Meals are meetings: deals

are often discussed at factory
canteens or loud local diners,
not boardrooms.

A classic host dish is lychee-wood roast
goose. Being taken out for it is usually a sign
you're being treated as a long-term partner,
not a one-off buyer.

@ Practical, technical owners: many factory @ Sincerity matters: if you show you're
bosses are engineering-minded. They may building a repeatable product line (not
not “sell” with polished presentations, but a single trial order), you can often get
they're strong at solving manufacturing more flexibility on MOQ and payment
problems on the spot. terms than you'd expect.

Logistics tip for

Dongguan buyers

Dongguan’s advantage is optionality.
Humen Port plus immediate access to
Shenzhen (Yantian) and Guangzhou (Nansha)
gives you multiple routing choices, which
helps when you need to balance cost, speed,
and sailing frequency without changing your
supplier base.
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Zhongshan

The global lighting capital

Sourcing snapshot

Best product categories

Trade architecture

Sourcing markets
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o Zhongshan Sourcing Snapshot

Zhongshan is best for
lighting products and
related components

‘ COME HERE FOR:

© Highly concentrated
lighting supply chain

that serves global
OEM buyers

Guangzhou

Foshan - Dongguan

« Shenzhen
Zhongshan « Hong Kong
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gé — Best Product Categories in Zhongshan

&

Residential
lighting

CEILING LIGHTS
PENDANT LIGHTS
WALL LAMPS

W

Decorative
lighting

CHANDELIERS
MODERN STYLES
VINTAGE STYLES

)

0

Lighting
accessories

HOUSINGS
DIFFUSERS

MOUNTING PARTS

i

Commercial
lighting

DOWNLIGHTS
TRACK LIGHTS
PANEL LIGHTS

ui

Outdoor
lighting

GARDEN LIGHTS
WALL-MOUNTED LIGHTS
PATHWAY LIGHTS

T

]
Lighting
packaging

GIFT BOXES
PROTECTIVE INSERTS

LED products

BULBS

®©

STRIPS

®

TUBES

©

DRIVERS

A
&

Smart lighting
products

WI-FI AND
BLUETOOTH LIGHTING
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If you're looking for where the
world’s lighting supply chain truly
concentrates, it's Guzhen (Guzhen
Town) in Zhongshan.

More than 30,000 local businesses
command around 70% of China’s domestic
lighting market and roughly 50% of the

global lighting market" (Xinhua net, 2024).

30,000+

Local lighting businesses

This extreme density attracts global leaders
such as Signify (Philips) and Osram. They don’t
just source components here — they also treat
Guzhen as a hardware base for 10T lighting,
leveraging mature local Zigbee and Bluetooth
Mesh ecosystems to support smart-home
products worldwide.

The cluster’s momentum showed up
clearly at the 32nd Guzhen International
Lighting Fair (GILF).

The main venue recorded 70,000+ real-name
registrations (up 10.37% YoY), and international
registrations topped 4,600 from 129 countries
and regions (up 190%+ YoY)2 (Zhongshan
Investment Promotion Bureau, 2025).

WorldFirs<

— Why Buyers Go to Zhongshan

Domestic Market Global Market

In practical terms:

whether you're shopping in a boutique
in Europe or a supermarket in the US,
there’s a real chance the light fixture
traces back to Guzhen.

= 70,000+

Registrations
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+— Zhongshan Sourcing Tips: Treat Guzhen

as Your One-Stop Lighting Shortlist

In Guzhen town of Zhongshan, If you're buying for EU/US markets, bring

you can scan styles, compare compliance into the first conversation - confirm
suppliers, and collect samples quickly voltage specs and certification expectations
because so much of the category is early, especially for smart lighting built on
concentrated in one place. Zigbee and Bluetooth Mesh ecosystems.

CORE CATEGORIES

MARKET & ADDRESS

c "
MOQ CHARACTERISTICS L

Star Alliance Global Brand Lighting e The ‘Lighting
Centre (The face of Guzhen) L) Capital’ HQ. High-

end showrooms

CRYSTAL )
i CHANDELIERS Flexible MOQ(for
s I - stock items (1-5 pcs
A R L MODERN LED
"!lf{.'l'uﬁm il FIXTURES acceptable).
4 “mmwm i SMART LIGHTING Note: al .
- - ote: always verify
3 CoMMERCIAL voltage (110v/220V) and

certification (UL/CE) for
Western compliance.

Zhongxing Avenue, Guzhen Town, Zhongshan City

Guzhen International D Project & Expo hub

Best for B2B project
sourcing and meeting

STREET LIGHTS factory representatives
ARCHITECTURAL directly. Annual lighting
LIGHTING fairs are held here.

)

STAGE LIGHTS

East Jidong Road, Guzhen Town, Zhongshan City
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The home & living
manufacturing megacentre

Sourcing snapshot

Best product categories

Trade architecture

Sourcing markets
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o — Foshan Sourcing Snapshot

Foshan is best for
furniture and building
materials

‘ COME HERE FOR:

© Large-scale
manufacturing

(+) Export-oriented
sourcing

Guangzhou

Zhongshan «

« Dongguan

O Project-based
procurement

« Shenzhen

* Hong Kong

62
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?g — Best Product Categories in Foshan

Furniture
products

@)

SOFAS

@)

DINING SETS

®

BEDS

®

CABINETS

o
’
.
.

Bathroom &
sanitary products

VANITIES
MIRRORS
SHOWER FIXTURES

Home appliances

SMALL-TO-MID
HOUSEHOLD
APPLIANCES

Flat-pack &

modular furniture

WARDROBES
STORAGE SYSTEMS

Interior building
materials

DOORS
PARTITIONS
PANELS

Home hardware

@)

HINGES

®

RAILS

®

HANDLES

®

FITTINGS

oo
]

Ceramics
& tiles

FLOOR TILES
WALL TILES
DECORATIVE TILES

L]
L
T

Kitchen
products

CABINETS
COUNTERTOPS

WorldFirs<
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o Why Buyers Go to Foshan

Foshan is one of the world’s most
concentrated bases for the broader
‘home living’ supply chain, with an
industrial output value above

RMB 1 trillion® (Nanfang Daily, 2024).

B|II|on

INDUSTRIAL OUTPUT VALUE

WorldFirs<

In one sourcing run, buyers can move from
smart home appliances made by brands
like Midea and Galanz, to ceramic tiles used
in premium global projects, to sofas and
case goods produced in Shunde.

Shunde District (Shunde) is often called
China’s furniture capital, with around 30,000
furniture-related businesses packed into a
relatively small area. That density translates
into export power: in 2024 alone, Foshan’s pan-
home exports approached RMB 200 billion,
accounting for roughly half of the city’s total
exports (Foshan Customs, 2025).

For buyers, the practical
takeaway is simple:

You can source world-class quality in
furniture towns and ceramics hubs, with

Foshan is also shifting from ‘behind-the-
scenes’ OEM work to a more visible, brand-
forward identity. It used to be the quiet
manufacturing backbone for global names
like IKEA. Now, through the global industry IP
campaign ‘Have Home, Have Foshan Made’,
the city is actively exporting its own standards
and branding story.

procurement flexibility that supports smaill-
batch customisation (typically 20-200 units)
for private-label and mid-to-high-end lines.
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Foshan Sourcing Tips:
Showroom-First, Factory-Backed

Foshan works best when
the buying decision depends
on what you can see and touch.

Furniture, tiles, and bathroom fittings are
visual-and-material categories: finish,
weight, comfort, and build quality matter
as much as the spec sheet. That's why
Foshan’s showroom belts are the main Many suppliers can move quickly from
attraction: you can walk through huge showroom sqmp!es to small custom runs
selections in a single day, compare styles (qften 20-200 units) and the’n See(ls U
) . with stable output when you're ready.

side by side, and get real quotes and

customisation options on the spot.

ONCE YOU SHORTLIST

The “factory-backed” part kicks in.

Must-Visit Sourcing Markets in Foshan

Lecong Furniture City . World's Largest
(Anchor: Louvre Furniture Mall) Furniture Furniture Hub

A 5km stretch of malls. One-

SOFAS h
BEDROOM SETS stop sourcing: from quury
(Louvre) to budget (Sunlink).
DINING TABLES Low MOQ: many sellers
OFFICE FURNITURE accept 1 set for high-value
OUTDOOR PATIO items; supports mixed-
SETS container consolidation.

i . Project & Developer
Building Materials Ready

The top venue for sourcing

PORCELAIN TILES finish materials. Heavy
MARBLE SLABS Logistics: best for wholesale
SANITARY WARE or project procurement
BATHROOM (pallet/container load). High
VANITIES MOQ for custom tile printing.



https://www.worldfirst.com/

South China

Guide



https://www.worldfirst.com/

WorldFirs<

e South China: Shipping Guide
o Sea + Air Freight Reference (Ql, 2025)’

South China offers importers
exceptional shipping flexibility,
with multiple ports, airports,
and routing options.

The reference below provides indicative
sea and air freight ranges to support 2025
logistics planning.

MODE & ROUTE PRICE RANGE & TRANSIT TIME NOTES/TREND

Shenzhen [ Nansha Prices rebounded vs
2,500-4,200usp 2024; affected by Red Sea

-3 US West (/s situation and peak-
14-20 days season surcharges.®

ﬁﬁ Ocean freight

Shenzhen Good for SME buyers;
50-100/ cam watch destination port
- US West local charges.
20-25 days

ﬁﬁ Ocean freight @ LCL

Shenzhen [ Nansha 3 800 5 500 Panama Canal
- usD constraints may extend
14 4
- US East o) transit time.
28-35 days
Guangzhou [ Shenzhen [ Hong Kong Cross-border e-commerce
5—-8 usp [ kg (Temu/Shein) charters can
> US squeeze capacity; peak can
3-5days spike to $10+/kg.

Y= Air freight

Shenzhen [ Nansha Cape of Good Hope
3,000-4,800 usp rerouting is becoming
-» Northern Europe ! ! normal; plan for longer
(Rotterdam/Hamburg) 30-45 days lead time.

ﬁﬁ Ocean freight

Guangzhou [ Shenzhen | Hong Kong

-> Europe

Y= Air freight

Relatively stable.

4.50-7 usp / kg

3-5days

*Data in this table are subject to significant fluctuations due to seasonal factors, policies, and other variables. They
are provided for reference only. For detailed and up-to-date information, please consult professional websites. 67
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=  Shipping Strategy and Logistics Tactics

For most importers, execution comes
down to three decisions: how cargo moves
inland, when Hong Kong is worth using, and
how to avoid peak-season pressure.

Hong Kong
transshipment still
matters

For battery-included electronics

and urgent shipments, Hong Kong
International Airport (HKG) remains
the go-to option. Its route network
and screening experience tend to be
more electronics-friendly, which is why
Shenzhen-side supply chains still rely
on HK for time-sensitive cargo.

Stock-planning advice
(avoid the peak pain)

Because ocean rates can swing hard,
avoid building your main shipping plan
around the most congested windows -

South China Wrap-up

South China’s value is simple:

it gives you more ways to ship, more
ways to reroute, and more ways to
stay on schedule.

That flexibility comes from how tightly
manufacturing and logistics sit together.

EERE LR L LR ol

Shenzhen-Zhongshan link
(FRiE@) dividend

If you source in Zhongshan or
Jiangmen, you can now push
cargo to Shenzhen’s Yantian port
or Bao’an airport much faster.

FOR BUYERS

This reduces inland trucking time

and cost, and makes Shenzhen’s export
gateways more accessible for west-bank
PRD sourcing.

0 Pre-Chinese New Year (January)

Q Christmas stocking season
(september-October)

Lock production and booking earlier
so you ship before the peak hits.

Ports like Yantian/Nansha, airports across
Guangzhou/Shenzhen/Hong Kong, and
mature consolidation networks that make
multi-supplier buying workable. In 2026,

the winners will be the buyers who design a
logistics plan alongside the supplier plan:
pick the right exit point, use Hong Kong when
speed or battery rules matter, and ship
earlier than the seasonal rush.


https://www.worldfirst.com/

WorldFirs<

East China

Yangtze River Delta

Regional Overview Export Snapshot

Industrial Map Industrial Cluster Map

Key Economic Stats Business Culture


https://www.worldfirst.com/

o1 —

East China: Overview

WorldFirs<

East China Is Where Sourcing

Becomes Process

If you are sourcing categories where
contracts, compliance, and repeatable
delivery matter as much as unit cost, East
China is often the most “system-friendly”
part of China to operate in.

A quick sense of scale

Yangtze River Delta uses <4% of
China’s land, but generated 36.3%
of China’s total trade in 2023.7

2142,

BUYER LENS

You're sourcing inside a “full-stack” trade
ecosystem: deeper supplier benches, more
service providers, and better repeatability
once you standardize specs.

OCEAN EXIT CAPACITY

SHANGHAI PORT

51.51 viior

(Shanghai Government)

° More sailings and routing options
typically means fewer “single-point-of-
failure” weeks when schedules get tight.

The point is not one factory. It is the
density: ports, suppliers, engineers,
testing labs, and export services stacked
into one connected zone.

TRADE MOMENTUM X

In Jan—Apr 2024,

Yangtze River Delta imports/
exports hit 5.04 trillion yuan,
~36.5% of China’s total. (CCTV)

0.7
® Billion

TOTAL EXPORT/IMPORT VALUE

Buyer lens

+ Even short-cycle buyers can move fast
here because export infrastructure runs
at global scale year-round.

e
NINGBO-ZHOUSHAN PORT

39.3 viion

(NB Port)

ﬂ Buyers can split risk across multiple
gateways without leaving the same
supplier belt.

70
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o — Yangtze River Delta in Three Anchors

The control centre

Shanghai is where many buyers run the “non-
factory” parts of sourcing: contracts, finance,
design reviews, compliance documentation,
and freight coordination. You may not buy socks
or toys in Shanghai itself, but you will often use
Shanghai to align specs, lock terms, and set
delivery rhythm before your orders flow out
through the region.

MINI SCENE Iﬂl
YOU LAND IN SHANGHAI FOR A TWO-DAY TRIP

Day 1-is not a factory tour, it is a spec and
contract day: you meet a trading partner or
regional office, review test requirements, confirm
Incoterms, and line up the forwarder plan.

Day 2 - you are on a short train ride
to the manufacturing belt.

Ningbo + Zhejiang clusters

Export-led product clusters

Zhejiang is where many buyers go when
they want breadth: trading clusters,
highly specialised towns, and an export
workflow that is built around high SKU
counts. Ningbo anchors the shipping
side, while places like Yiwu support small
commodities at scale.

Southern Jiangsu belt

Where precision manufacturing
stacks up

Around Shanghai, the Southern Jiangsu belt
is where “repeatable manufacturing” shows
up in practice: dense tiers of component
suppliers, process vendors, tooling, and QA
resources close enough to support iteration
without breaking timelines.

The buyer benefit

The advantage is speed with control: you can
change a spec, validate a sample, and push a
revised run without rebuilding the whole supply
chain from scratch.

The buyer benefit is operational:
multi-supplier buying is more realistic
when consolidation, packing, and
export routines are already mature.

EXAMPLE

You source across three suppliers (one for the core
product, one for packaging, one for accessories). A
consolidation partner pulls it together, labels to your
carton plan, and pushes it out via Ningbo or Shanghai
depending on schedule and sailing frequency.

v
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East China Industrial Landscape

T

An emerging New Energy
Vehicle and New Display
Industry Cluster

7] 3 Billion USD

POPULATION 6].23M

MAJOR EXPORTS

HOME APPLIANCES
AUTOMOBILES
DISPLAYS

ZHEJIANG

The cradle of
private enterprise

Famous for "One City, One Product” clusters;

a Highland for the Private and Digital Economy.

] 27 Trillion USD

POPULATION 66.70M

MAJOR EXPORTS SMALL COMMODITIES

TEXTILES
AUTO PARTS

ZHEJIANG

| JIANGSU

National Leader in
Manufacturing Value-Added

A balanced powerhouse of heavy industry
and high-tech electronics (Chips/Biotech).

] 093 Trillion USD

POPULATION 85.26M

MAJOR EXPORTS ELECTRONIC PRODUCTS
TEXTILES
MACHINERY

The "Brain” and "Harbor"
of the YRD region

Serves as the Financial HQ and
a Global Centre for the First-Store
Economy and Consumption.

POPULATION 24_80M

759

Billion USD

MAJOR EXPORTS

AUTOMOBILES & PARTS
INTEGRATED CIRCUITS
INDUSTRIAL EQUIPMENT
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s — East China Key Economic Stats

TRADE VALUE (2023)

2.14

SHANGHAI

JIANGSU

ZHEJIANG

_—

=3
i —
p—
—_—

4
A
1
1
v

aang

!

Trillion

of China’s GDP

GDP®
0.77 ’;Jrsilljlion

Container throughput

~5].5M .

GDP
1.96 ui

. trillion
Total Exports

514B ..

GDP
1.29 wi

o trillion
Ningbo-Zhoushan

39.3M~

~25%

WorldFirs<

36.3%

of China'’s total trade

What it means for buyers

Easier to run “HQ-grade” sourcing:
clearer rules, stronger service depth.

CONTRACTING
PROCUREMENT HQ

PREMIUM EXPORT GATEWAY

What it means for buyers

Strong repeatability for com-plex
manufacturing and tiered supply

ecosystems.

ELECTRONICS EQUIPMENT

ENERGY-RELATED SUPPLY CHAINS

What it means for buyers

Good for building SKU breadth and
export-ready supply chains.

PRIVATE-SECTOR EXPORT BASE

BROAD CATEGORY SOURCING
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o« — East China Export Shapshot: by Category

East China Goods Export

by Category

Mechanical &
electrical equipment

JAN-OCT 2025

61.3%

Textiles and apparel 8.7% ]6'4%_ 5.9%
Chemical products 10.4% 12.0% 11.0%
Metal materials 7.7% 10.0% 8.0%
=+ ;W ]

Furniture and building

materials 3.2% 73%_ 4.4%
Light industrial products 2.0% 7-2% 3.8%
Others 1.0% 6.0% 2.5%
Ceramic and glass products 0.8% 1.9% 0.7%
Jewellery and precious metals 0.1% 0.3% 4.6%
Mineral resources 0.4% 1.5% 1.0%
Plants and agricultural products 0.7% 11% 0.5%
Transportation equipment 0.1% 0.1% 0.1%

Others include:

Animal, vegetable or microbial fats, Works of art, collectors’ pieces,

L3 oils and their cleavage products; <V and antiques
refined edible fats; animal and
vegetable waxes i ion i
9 98 Special transaction items Note: All regional data in this chart

93 Arms, ammunition, and parts & and unclassified goods

accessories

are classified by the place of export registration
rather than the origin of production. The figures
are intended for indicative and comparative

og Simplified declaration items under
analysis only.

96 Miscellaneous manufactured articles cross-border E-commerce B2B

74


https://www.worldfirst.com/

° East China: Overview

WorldFirs<

o — East China Export Shapshot: by Trade Mode

East China Goods Export
by Trade Mode

General trade

59.8%

Processing trade with imported
materials

29.6%

Miscellaneous and

Other trade modes*
0.9%

Goods in customs
Special supervision zones

Processing trade 2.4%

With supplied materials

Goods entering [ exiting 0.4%
. (]

76.1%

5.0%
CGED

16.3% 1.2%

JAN-OCT 2025

Shanghai

57.5%

17.8%

20.3%

0.5% 1.0%
1.2% 2.2%
aEE——

bonded supervision premises

*Miscellaneous and other trade modes include:

+ Border small- - Barter trade

scale trade

» Materials provided
as gratuitous aid or
donations between
states or by international
organizations

« Consignment and
+ Export of goods agency trade
for overseas

contracted projects « Leasing trade

+ Processing trade with

supplied materials

» Other donated materials
« Others

75
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o« — East China Export Snapshot: by Destination

East China Export Share

o . JAN-OCT 2025
by Destination A

Top 10 Destinations
Based on 2024 Rankings

_INSIGHTS _

e East China exports are structurally

United States diversified, not single-category driven

No single product category dominates
East China’s exports to the US:

21.3% Light Industrial Products

O 20.7% Furniture & Building Materials
16.5% Textiles
o O This reflects a mature, multi-pillar

export structure, rather than reliance
on one flagship sector.

Hong Kong, China

e East Asia absorbs upstream and
semi-finished industrial inputs

Republic of Korea

Japan and Korea show relatively
balanced intake across:

4-5% Chemicals
3-5% Metal Products
Agricultural and Mineral-related Categories

Trade flows point to industrial
interdependence and supply-chain

Vietham ; . .
integration, not end consumption.

e Europe’s footprint is smaller but
more selective

(o)
Germany 303 /0 Germany and the Netherlands show
modest overall shares, with emphasis on:
A
B Thailand 2.9% Machinery-related Products
Light Industrial and Specialty Categories
él Mexico y .
l 206 /° Europe appears as a selective,
AR o quality-driven destination, rather
e Netherlands 2.6 /0 than a volume market.
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s — East China Industrial Cluster Map

Danyang Nantong

Eyewear lenses and Home textiles [ apparel /
optical products furnishings

Danyang is one of the world’s Nantong has a leading home
largest production centres for textile cluster, giving rise to
optical lenses, supplying global top domestic brands and
eyewear brands at scale. integrating design, weaving,

and export functions.

JIANGSU

Suzhou & Kunshan

High-end electronics
manufacturing

”
o 9 ®  1hese cities host major
facilities for precision
components, contract
manufacturing, and supply

‘ SUZHOU & KUNSHAN q > thrinthbj serving global
\ ech brands.

QG .
Shaoxing

99 0 (Kegjiao District)
Mmoo ;

Textiles and apparel

ZHEJIANG Kegiao is home to China

Textile City, Asia’s largest
textile marketplace, where
nearly a quarter of global
fabric trade occurs annually.

Yiwu Zhuji (Datang Town) Ningbo

small commodities [ light Socks [ hosiery Home furnishings [
industrial products manufacturing hardware tools

Yiwu International Trade City Known as the “Sock Capital Ningbo is a key base for

offers over 2.1 million products, of the World,” Datang in Zhuji home products and hardware
making it the world'’s largest produces billions of pairs manufacturing, backed by
hub for small commodities annually for global markets. strong port logistics and

and daily consumer goods. dense SME clusters.

77
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s How Negotiations Feel in East China

If you've sourced in South China first,
East China can feel like a different
operating system. It's not “better” or
"worse”: it's more structured.

The same product conversation that might

start with relationship-building elsewhere often
starts here with the paperwork logic: spec sheet,
tolerance, test method, delivery cadence, and
what happens if any of those change mid-run.

For an importer:

© That's usually a good thing -
as long as you show up prepared.

You're not just buying a unit price
here - you're buying a process.

Expect questions about what
sits behind the quote:

YIELD ASSUMPTIONS PACKAGING DROP-TESTS
COMPONENT SUBSTITUTIONS TEST COVERAGE
WHO OWNS DELAYS WHEN A SPEC CHANGES

LEAD-TIME DEPENDENCIES

In the Yangtze River Delta, negotiations are

less about “can you do it?” and more about
“under which exact conditions are we both

willing to do it?”

You'll feel it early. They want:

0 The drawing

© thesom

0 The carton plan
0 Labelling requirements

0 Acceptance standard

If anything is fuzzy, they won't always push
back emotionally; they’ll pause, ask for
clarification, or quote with wider buffers. It
can read as “cold” if you're not expecting it,
but the real signal is that the deal is being
defined in writing so it can be executed
repeatedly.

The relationship still matters,
it just shows up differently.

Trust is built through responsiveness,
accuracy, and whether your documents
match your requests. Once the “rules”

are locked, many buyers find East China
easier to run at scale because fewer details
are left to interpretation. But if you rely

on informal confirmations, you'll get drift,
because the system defaults to what's
written and measurable.
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Sourcing snapshot

Best product categories

Trade architecture

Sourcing markets

Business culture & logistics


https://www.worldfirst.com/

WorldFirs<

9 East China: Deep Dive

o — Shanghai Snapshot

Shanghai is best for
high-value, system-level
sourcing and global trade

coordination

‘ COME HERE FOR:

© HQ-led procurement

(+) Supplier
integration

Danyang (Jiangsu)

e Import_export Kunshan (Jiangsu) \

management, rather
than factory hunting

¥
-

Datang (Jiangsu)

Yiwu


https://www.worldfirst.com/

WorldFirs<

a East China: Deep Dive

2 — Best Product Categories in Shanghai

s

[ 1]
g,

Trade and Automotive Medical and

distribution systems and regulated

services components products

IMPORT-EXPORT MODULES DEVICES
COORDINATION

REGIONAL SYSTEM EQUIPMENT
CONSOLIDATION INTEGRATION COMPLIANCE-LED

Industrial Engineering and
equipment sourcing services
PPRECISION SUPPLIER

MACHINERY MANAGEMENT
TESTING EQUIPMENT PROJECT

SOURCING

COORDINATION
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§§ — From Yangtze Port City to
Global Sourcing Brain

Shanghai’s edge starts with geography: - =
it sits at the mouth of the Yangtze River, :
where inland manufacturing meets ocean
routes. Historically, it was also one of China's
most important industrial bases, then later
became the place where design, finance,
headquarters procurement, and logistics
decisions concentrate.

As labour costs rose, many large-scale

factories moved outward into the Yangtze
River Delta, but Shanghai stayed plugged
into the highest-value parts of the chain:

=> PRODUCT DEFINITION
=> SUPPLIER ORCHESTRATION
=> TRADE SERVICES

=> INTERNATIONAL LOGISTICS CONTROL

Why buyers go to Shanghai Shanghai sourcing tips:
use it for speed, variety,
and services

Think of Shanghai as a sourcing ‘control
room’ rather than a single-category
production base.

If you only have a short window, Shanghai

Shanghai is not where you go to is where you can buy and validate fast:
‘make socks'. It's where you go to run sample a wide range, do small-lot test
a more complex sourcing programme: orders, source materials, and line up service

partners (QC, freight, compliance, agents).
0 Find the right service partners

a Manage multi-supplier orders
Think ‘coordination city’ —
0 Handle compliance-heavy categories where the work of sourcing

gets organised.

c Tap deeper talent when you need execution,
not just quotes
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3

§g — Must-Visit Sourcing Markets in Shanghai

MARKET & ADDRESS WHAT IT’S FOR
ipu Road apparel market cluster . . .
Qip PP Fast fashion wholesale and rapid style testing
CORE CATEGORIES BUYER'S TIPS
WOMEN'S/MEN'S/ Very low MOQs (often ‘one
KIDSWEAR hand’/full size run); mixed-SKU
SHOES buying is common; pricing can
BAGS vary widely - go in with target
ACCESSORIES prices and compare stalls

Around Tiantong Road [ Qipu Road area, central Shanghai

South Bund Fabric Market Fabric sourcing + rapid tailoring [/ sampling

CORE CATEGORIES BUYER'S TIPS

CASHMERE Bring a reference sample if you

SILK want a reliable fit; touch and

BLENDS compare fabrics in person;

CUSTOM upper floors often have better
GARMENTS value than street-level shops

399 Lujiabang Road, Huangpu District (near Nancang Street)

Shanghai International Glasses City

Eyewear sampling and small-batch buying

without traveling to production bases

CORE CATEGORIES BUYER'S TIPS

FRAMES, LENSES, Efefficient for buyers with tight
ACCESSORIES schedules; competitive pricing

MIXED SUPPLIER for sample variety and small
WINDOWS runs; logistics convenience is a
(DANYANG/WENZHOU/

SHENZHEN, ETC.) key odvontdge

1688 Zhongxing Road, Jing’an District (near Shanghai
Railway Station North Square)
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s Shanghai Business Culture:
the ‘Coffee Meeting’ City

Shanghai’s business culture

is famously meeting-driven and
detail-driven - and you can literally
see it in the city’s coffee density

Coffee shops
~ 9, 5 5 3 in Shanghai

Shipping and logistics tips
for Shanghai buyers

Main port

SHANGHAI PORT

Main airports

SHANGHAI PUDONG
INTERNATIONAL AIRPORT (PVG)

The default choice when time matters:
samples, urgent replenishment, regulated
or high-value cargo, or when you need
dependable long-haul connectivity into
North America/Europe/APAC lanes.

Manhattan

42[km?

57/km?

Tokyo Shibuya

Coffee-shop density
48[km?

in Jing’an’s core business area'®

Shanghai is where the ‘shipping layer’ becomes
part of the sourcing layer. You can build a plan that
switches smoothly between seaq, air, and domestic
distribution, because the port-airport-warehouse
ecosystem is dense and professional.

One of the world’s most capable container
gateways, with multiple port areas including
Yangshan Deep-Water Port and Waigaogqiao.

Practically, this is why Shanghai works well for both
full-container (FCL) exports and consolidation (LCL):
schedules are frequent, routing options are broad,
and it is easier to find experienced partners who
can handle documentation, customs steps, and
handoffs without drama.

SHANGHAI HONGQIAO
INTERNATIONAL AIRPORT (SHA)

Less about intercontinental air cargo, more about
domestic and short-haul East Asia connectivity.
Buyers use it as a ‘connector node’ when teams,
samples, or paperwork need to move quickly
between Shanghai and other sourcing cities.
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o5 Shanghai Logistics Edge:
Warehouse to Customs to Carrier

Free trade zone +
bonded workflows

Deep bench of
logistics operators

Shanghai is built for switching modes cleanly:

SEA = TRUCK PORT = BONDED WAREHOUSE

SEA = RAIL WAREHOUSE —=> DOMESTIC DISTRIBUTION

This is exactly what you need when your suppliers
are spread across Suzhou/Kunshan/Hangzhou/
Ningbo and you want one export plan.

Shanghai’s Free trade zone system
(including the Lingang area) is often used for:

e More efficient import-export processing
e Bonded storage

e Tighter inventory control

(useful when you need staging, kitting, re-
labelling, or compliance checks before export.)

Shanghai concentrates
global-grade logistics providers.

You'll find carriers and integrators such as

DHL and FedEx for time-sensitive international
movements, and major ocean logistics players
such as Maersk for sea freight planning. More
importantly, the ecosystem supports end-
to-end execution: warehousing, pick/pack,
consolidation, customs brokerage, last-mile
dispatch inside China, and even supply-chain
finance services bundled by large operators.
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The dollar-store supply
chain, in one city
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° — Yiwu Snhapshot

Yiwd is built for ‘smaill,
cheap, ship-ready’
goods at scale

‘ COME HERE FOR:

© High-SKU everyday
items

© Bundie mixed
cartons fast

Danyang (Jiangsu)

0 Run short replenishment
cycles for variety retail, Kiinshin (fangst)
e-commerce, and Shanghai
drop-shipping
especially when you need

lots of SKUs without betting
big on any single one Datang (Jiangsu)

Y
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f?g — Best Product Categories in Yiwu

[ ]
([
Home &
kitchen goods

ORGANISERS
SMALL TOOLS
ACCESSORIES

-
¥
o’
y WA
Daily-use

commodities

HOUSEHOLD ESSENTIALS
LOW-PRICE ITEMS

M

Fashion
accessories

BAGS

SOCKS

JEWELLERY

HAIR ACCESSORIES

(OO O

Electronics
(small goods)

PHONE ACCESSORIES
CABLES
CHARGERS

G‘O

Party &
seasonal goods

DECORATIONS
GIFTS
PACKAGING

=)

Stationery &
office supplies

NOTEBOOKS
PENS
SMALL DESK ITEMS
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From ‘Chicken-Feathers-for-Sugar’
to a Global Small-Goods Marketplace

02

Yiwu’'s rise is one of China’s most unusual
trade stories: a city that started with street-
level barter and grew into the world’s best-
known sourcing base for small commodities.
Yiwu sits in central Zhejiang, neither coastal
nor border-adjacent, without the obvious
geographic advantages that built many
export cities. That constraint pushed local
merchants to get creative early, and it shaped
a culture that is intensely commercial and
highly flexible.

65
Billion

YIWU EXPORT VALUE (JAN—SEP 2025)2

+52.4% Asean

+32.1% EU &
. oA

+22.3% Africa f

+15.2% L.A

+25.7% Plastic products and apparel
+25.2% Electromechanical products
+63.3% Automotive parts

Yiwu sourcing tips:
high-SKU buying at scale

Yiwu shines when your purchase plan looks
like this: many SKUs, mixed categories,
frequent reorders, and a need to bundle
goods efficiently into export shipments.

WorldFirs<

In the early 1980s, Yiwu'’s individual traders
began walking village to village with low-
cost goods like brown sugar and straw paper,
swapping them for household scraps such as
chicken feathers. Those feathers were then
processed into products like fertiliser or feather
dusters for resale. This ‘chicken feathers

for sugar’ model was primitive by today’s
standards, but it planted the first seed of the
Yiwu market: a system built on fast turnover,
small profit per item, and relentless hustle.

Why buyers go to Yiwu

Yiwu has a simple sourcing logic.

If what you want is not large, not
expensive, and not technology-heavy,
there is a high chance it traces back to
Yiwu.

It is widely described as the world'’s largest
wholesale market for small commodities,
supplying the kinds of products that power
variety retailers, dollar stores, promotional
buyers, and cross-border e-commerce
sellers.

Buyers come here to:

6 Build assortments

c Test fast

° Restock without turning every order
into a factory development project
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Must-Visit: Yiwu International Trade City

Yiwu International Trade City is a mega-
market with more than 6.4 million m? of floor
area and around 75,000 booths. If you spent

3 minutes per booth, 8 hours a day, it would
take roughly 1.5 years to walk the entire market.
The complex is divided into five districts. Each
district functions like a connected terminal,

with its own category logic and buying rhythm.

6.4 million m?

Total floor area

DISTRICT 1-1FLOOR

TOYS

Extremely broad selection
(electric, plush, inflatable).
Strong for general retail
buyers. Check CE/ASTM
compliance where
relevant.

DISTRICT 2 — 2 FLOOR

HARDWARE TOOLS

SMALL ELECTRONICS /
APPLIANCES

Useful for DIY tool kits and
mid-to-low-end small
appliances (hair dryers,
sockets, etc.).

DISTRICT 4 — 1 FLOOR

SOCKS

A key wholesale window
linked to the Zhuji Datang
sock industrial belt; one of
the densest sock trading
areas globally.

DISTRICT 1 - 2 FLOOR

JEWELLERY

One of the biggest
jewellery wholesale
zones globally (from

hair accessories to
necklaces). MOQs can be
as low as one dozen (12
pcs).

DISTRICT 3 — 1FLOOR

PENS / INK
PAPER GOODS
GLASSES

A practical ‘Back to School’
sourcing stop. The glasses
zone is also a display window
for products from places like
Danyang and Taizhou.

DISTRICT 4 — 2 FLOOR

DAILY-USE GOODS
GLOVES [ HATS

A common ‘Amazon best-
seller’ hunting zone and

a favorite for dollar-store
style buyers.

~75,000

booths

DISTRICT 1 - 4 FLOOR

FESTIVE CRAFTS

A maijor global sourcing
base for Christmas goods.
June-September is the main
Christmas buying window.
Often cited: ~70% of global
Christmas decorations are
sourced here. Factory-direct
shops are concentrated in
this zone.

DISTRICT 3 — 2 FLOOR

OFFICE & LEARNING
SPORTS GOODS

Sports goods (balls,
rockets? sell into markets
from the Middle East to
South America.

DISTRICT 5 — 1 FLOOR

IMPORTED GOODS

A ‘buy global, sell global’
showcase with specialty
products from 100+
countries.

5

Districts

DISTRICT 2 — 1 FLOOR

BAGS, UMBRELLAS

Strong value-for-

money. Good for gift
procurement and
promotional assortments.

DISTRICT 3 — 3 FLOOR

COSMETICS
ZIPPERS [ BUTTONS

Beauty tools (brushes,
bottles, contciners) are
highly price-competitive
and often serve as OEM
supply for beauty brands.

DISTRICT 5 — 2 FLOOR

BEDDING

A sourcing window
connected to the Nantong
home-textiles belt.
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s Yiwu Business Culture & Logistics

Business culture: cash and
ready stock move the deal

In Yiwu, inventory and cash flow are the
core language of trade. While international
remittance is supported, for ready-stock
goods the most common (and most
effective) approach is still cash-and-carry:
pay and take the goods, which can unlock
surprisingly aggressive pricing.

Shipping and logistics
tips for Yiwu buyers

Yiwu'’s ‘exclusive weapon’

1039 market procurement
trade mode

Yiwu's export system has a policy
tool built for the way buyers actually
purchase here: mixed goods from
many small merchants. 1039 is a
customs supervision code for the
Market Procurement Trade Mode. It
was designed around Yiwu and later
expanded to other locations.

Why it matters

Traditional export workflows often require VAT
invoices for each shipment (especially for tax
refund processes). That breaks down in Yiwu-
style buying. If a single container includes
goods from 50 different stalls, collecting 50
separate invoices is close to impossible.

For custom orders, the prepayment ratio
is often the real negotiation battleground.?

In plain terms: if goods are purchased
inside an approved professional market
(like Yiwu) and each export declaration

is under USD 150,000, buyers can use
consolidated declaration and simplified
customs processing, without requiring an
invoice for every single line item.

Practical benefits

“Exempt but non-refundable”

Goods exported under this mode are VAT-
exempt, but do not receive VAT refunds.
The trade-off simplifies compliance for
invoice-light, mixed-goods exports.

Category-based clearance

Allows hundreds of SKUs to be declared
under broader categories, reducing
paperwork and speeding processing.

The ultimate mixed-carton tool

Makes “small orders, high frequency, many
SKUs” workable for SME importers, variety
retailers, and cross-border e-commerce
buyers.?
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The quiet powerhouse
of global tech hardware

Sourcing snapshot

Best product categories

Trade architecture

Sourcing markets
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o — Kunshan Snapshot

Kunshan sits between Shanghai

and Suzhou in the Yangtze River

Delta — effectively Suzhou’s best-
known electronics manufacturing
extension and one of Shanghai’s most
important nearby production bases

COME HERE FOR:

© stable, high-reliability
OEM/ODM execution

© Precision components
built to global-brand
standards

Danyang (Jiangsu)

Kunshan (Jiangsu) }

Shanghai

Datang (Jiangsu)

Yiwu
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8% — Best Product Categories in Kunshan

03

- - -
- :'I jo1

Consumer Electronic Automotive
electronics components electronics
manufacturing

PRECISION PARTS CONTROL UNITS
LAPTOPS CONNECTORS SENSORS
MONITORS

PERIPHERALS

= Bl

%

=
B

Industrial Precision Optical &
electronics mechanical parts imaging
components
CONTROL BOARDS CNC-MACHINED
METAL COMPONENTS MODULES

POWER MODULES
ASSEMBLIES
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Kunshan: From ‘Shanghai’s backyard’

to ‘Little Taipei’

Kunshan is one of China’s most Taiwan-
invested manufacturing zones. Since the
1990s, major ODM and component players
such as Foxconn, Wistron, Compal, and
Nanya built large footprints here, pulling in
thousands of upstream and downstream
suppliers.? Sitting in Shanghai'’s orbit,
Kunshan became both a ‘manufacturing
backyard’ for the metropolis and a second
home for Taiwanese industry — often
nicknamed ‘Little Taipei’.

75
Billion

GDP (2024) - among the highest of
anycounty-level city in China

Why buyers go to Kunshan

Kunshan isn't a name most end-
consumers recognise, but it's a
system-level node in how global
hardware gets industrialised.

When product definition happens in
places like Silicon Valley or Europe,
Kunshan is one of the places that reliably
turns that blueprint into repeatable,
shipped-at-scale reality.

Despite being a county-level city, its
economic output is on the scale of much
larger cities; one reference figure used in
this report is roughly USD 75bn GDP (2024),
among the highest for any county-level
city in China.

KUNSHAN BRANDING WALL

PC / CONSUMER ELECTRONICS

acer isus BOSCH

CONSUMER ELECTRONICS

" intel

Bm Microsoft

AUTOMOTIVE [ INDUSTRIAL

OD®
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s Kunshan Core Products & Sourcing Tips

A) BEYOND ASSEMBLY

Kunshan is not just an assembly base.

Around leading ODMs (for example, Compal
and Foxconn), the local chain typically
spans full-device manufacturing plus the
critical building blocks that make delivery
stable at scale — precision structural parts,
PCB capability, power-related components,
and connectors. These factories have long
carried volume programmes for mainstream
PC brands, and their process discipline, QC
systems, and delivery consistency align with
what North American and European brands
expect from core suppliers.

Core products

Laptops

Historically, global output share
once cited as exceeding 50%

Smartphone components

Precision moulds and tooling

Automotive electronics

PCBs

B) MANUFACTURING EVOLUTION

Long-term cooperation with global tech and
industrial supply chains (for example Apple,
Intel, and Bosch) pushed Kunshan up the
value curve from labour-heavy assembly
toward:

e Automation-driven lines
° Precision tooling
0 Higher-density electronics work

e Automotive electronics

Today, Kunshan is positioned as a
multi-domain manufacturing node that
can serve consumer electronics, data-centre
hardware, and automotive electronics — less
dependent on any single customer, and more
embedded in the ‘general hardware base’
that many global products share.

Kunshan sourcing tips:
when it beats Shenzhen for
OEM/ODM buyers

If you're sourcing consumer-electronics
OEM/ODM, auto parts, or precision
machining, Kunshan is often the
steadier choice.

Shenzhen can move faster, but Kunshan is
built to run stricter, repeatable programmes
with the kind of QC, compliance discipline,
and delivery stability demanded by global
customers (e.g., Apple, Dell, Tesla).
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o« Must-Visit Sourcing Markets in Kunshan

MARKET & ADDRESS CORE CATEGORIES MOQ CHARACTERISTICS

Kunshan Economic & ision el . Strictly OEM/B2B.
Technological Development Zone el lEh Sl enEs High MOQ required

(KETDZ) (Industrial Cluster)

Best for mature

PCBS brands needing high

LAPTOP compliance; not
COMPONENTS suitable for small-

MOULD MAKING batch sourcing.

AUTO PARTS

Qianjin East Road Area, Kunshan City, Jiangsu Province

Kunshan German Industrial Park . . Typically
(Industrial Park) Precision machinery OEM/B2B-oriented

Buyer-fit: projects

?(I)GUTF:&':BT that prioritize
process discipline,
PAOMOTIVE documentation, and
PARTS.

stable execution over
small-batch flexibility.

Kunshan, Jiangsu Province

Kunshan German
Industrial Park Focused on:

Beyond Taiwan-invested
electronics, Kunshan also has + Precision machinery
a notable German Industrial

Park that clusters hundreds of
German SMEs (often described + Automotive parts
as ‘Hidden Champions’)

+ High-end equipment
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The world’s lens capital

Sourcing snapshot

Best product categories

Trade architecture

Sourcing markets


https://www.worldfirst.com/

WorldFirs<

e East China: Deep Dive

o — Danyang Snhapshot

Danyang is best for
optical lens sourcing

COME HERE FOR:

© scale production of
spectacle lenses that
serve global eyewear
brands

Danyang (Jiangsu)

Kunshan (Jiangsu)

Shanghai

Datang (Jiangsu)

Yiwu

— 100
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2 — Best Product Categories in Danyang

G . G |

&

Spectacle
lenses

SINGLE-VISION
PROGRESSIVE

00
L )0

Optical blanks
& semi-finished
lenses

BLANKS
SEMI-FINISHED

Functional
lenses

BLUE-LIGHT BLOCKING
PHOTOCHROMIC

Lens coatings
& treatments

HARD COATING
AR COATING
OTHER TREATMENTS

Sunglass
lenses

POLARISED
COATED

Optical
packaging &
accessories

LENS PACKAGING
ACCESSORIES

— 101
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EE - Why Buyers Go to Danyang

Danyang is widely known as ‘China’s
Eyewear Capital’ for one reason: output.
The city produces 400M+ lenses a year,
covering about 70% of China’s domestic market
and around 50% of global demand? (IJES, 2025).
Practically, if you're building an eyewear range
at scale, Danyang is one of the few places
where lens materials, coating capability, and
volume supply sit in the same ecosystem.

400M+

Lenses in a year

WorldFirs<

What you can source here runs from entry-
level resin lenses (CR-39) to high-index
aspheric lenses (1.67,1.74), plus photochromic
and progressive options. In recent years,
Danyang has also been moving up the value
chain from ‘grinding and selling lenses’ into
higher-end coating work, contact lenses, and

even frame design.

~70%

Domestic Market

~50%

Global Market

Danyang sourcing tips:
buy by specs, not by sales talk

PRICE REALITY WHOLESALE PRICING
Focus on refractive

index, Abbe number, and
coating process details.
These are usually the
real reasons two “similar”
lenses land at very
different price points.

For individual eye
exams and fitting, prices
can be roughly 1/10 of
typical US/EU retail. For
commercial wholesale,
treat price as a function
of measurable specs,
not brand story.

UPGRADE PATH

Danyang is moving
beyond “grinding and
selling” toward higher-
end coatings, contact

lenses, and frame design.

If you are building a
longer-term range (not
just chasing low price),
this matters.

Must-visit sourcing market in Danyang

MARKET & ADDRESS

China Danyang Glasses City
(Near Railway Station)

No. 1, Chezhan Road, Danyang City, Jiangsu Province

O @

0o

CORE CATEGORIES

OPTICAL LENSES
(RESIN/GLASS),

FRAMES (TITANIUM/
ACETATE)

SUNGLASSES
LENS PACKAGING

SUPPLIER MATURITY

Leading local players such
as Wanxin and Mingyue
are positioned as R&D-
capable ODM partners

for international brands.

If your buyers care about
repeatability and tighter
quality control, start your
shortlist there.

MOQ CHARACTERISTICS

Moderate MOQ

Low limits for in-stock
lenses; 300-500+ pcs
usually required for
custom branded frames.

— 102
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Dlejie]gle

World-class hosiery
manufacturing base

Sourcing snapshot

Best product categories

Trade architecture

Sourcing markets
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o Datang Snapshot

Zhuji (Datang)
is best for hosiery
products

COME HERE FOR:

0 Large-scale,
cost-efficient sock
manufacturing

Danyang (Jiangsu)

Kunshan (Jiangsu)

Shanghai

Datang (Jiangsu)

9

Yiwu

— 104
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?g — Best Product Categories in Datang

& v

Socks Sports socks Functional socks
COTTON SOCKS ATHLETIC AND COMPRESSION
CASUAL SOCKS PERFORMANCE STYLES THERMAL

Fashion Stockings & Private-label
hosiery leggings hosiery products
PATTERNED AND STOCKINGS PRIVATE-LABEL

SEASONAL DESIGNS LEGGINGS PROGRAMMES

— 105
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Why Buyers Go to Datang

Datang is often called the
‘international sock capital’ because
the numbers are hard to ignore.

About 25B pairs per year, supplying roughly
70% of China’s demand and around one-third
of the global market.?® Put another way, the city
can output enough volume for everyone on
Earth to get about three pairs of socks a year.2®

What makes Datang different from a
normal textile town is the depth of the
supply chain.

It doesn't just knit socks; it supports the
entire loop around socks, including knitting
machines, dyed yarn, packaging materials,
and even shaping/finishing equipment.
That density is why Datang can compete
aggressively on cost while still moving
quickly when buyers need new styles.

Sourcing tips & Market:
how to plan specs and volumes

01 - Treat ‘custom’
as a setup decision

New knitting patterns often
require higher minimums
because machines need
setup time.

MARKET & ADDRESS

Datang Sock Industry Market (Sock City)

Yongping Road, Datang Street, Zhuji City, Zhejiang Province

02 - Use sampling
to lock technical details

Yarn composition, elasticity,
compression zones, sizing
tolerance, and wash durability
should be validated early.

CORE CATEGORIES

ONORORBRY)

WorldFirs<

25 Billion

Sock pairs in a year

~1/3

Global Market

~70%

Domestic Market

The category mix is also shifting.

Datang is moving beyond basic cotton
socks into performance and trend-led
products (basketball socks, compression
socks, yoga styles), and many international
sports brands (Nike, Adidas, Under Armour)
are commonly cited in local OEM production
narratives. Digital knitting and smarter
factories are also making smaller, faster-turn
orders more realistic than they used to be.

03 - Build a style plan

Datang works best when you
group similar constructions (same
yarn + similar knitting structure) so
factories can run efficiently.

MOQ CHARACTERISTICS

High MOQ for
customisation

Usually 1,000-3,000
pairs required for
custom knitting
patterns due to
machine setup costs.

SPORTS SOCK
DRESS SOCKS
LEGGINGS
STOCKINGS
COTTON YARNS

— 106


https://www.worldfirst.com/

East China



https://www.worldfirst.com/

WorldFirst
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o Sed + Air Freight Reference (Ql, 2025)

East China gives importers
a different kind of advantage:
scale plus redundancy

With Shanghai and Ningbo-Zhoushan as dual export
gateways, plus rail options out of Yiwu, you can design
routes that balance cost, speed, and risk. The reference
below provides indicative sea freight ranges to support
2026 logistics planning.

DESTINATION CONTAINER TYPE & PRICE RANGE NOTES /| TREND

Down from 2024 peaks

~> US West (LA/LE) 206F m as new vessel capacity
>u eases pressure, but still
],600— 2,300— above pre-pandemic
levels
=2 FeL 2,500 usp 3,500 usp
> US EQSt (ewors e D P Cone et
55 risk remains; watch
2’]00— 2'750— potential US East Coast
— labour negotiations
=3 FoL 3,000 usp 4,200 usp
Cape of Good Hope
? Northern AUEL m rerouting is becomir;g
normal (+10-14 days).
Europe 1400- 2 .350- Softer EU demand caps
(Rotterdam / Hamburg) ’ r . )
otterdam / Hamburg rates; carriers use blank
B 2,200 usp 3,800 usp sailings to defend pricing
=3 FcL
. Closer to Red Sea risk
-> Mediterranean 206p m zone, so geopolitics
(Genoa / Barcelona) drives bigger volatility
- 2,100- 3,300-
2,600 usp 4,500 usp

as) FcL
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= — Shipping Strategy and Logistics Tactics

For most importers, execution
comes down to two practical levers:
when to switch modes for Europe,
and how to keep a second port ready
when Shanghai is under pressure.

Ningbo-Zhoushan
as the Shanghai
backup port

If Shanghai runs into congestion or
delays, Ningbo is the cleanest substitute.
The two ports are highly integrated
operationally, and many forwarders can
switch routings with minimal friction. For
bulk cargo and mixed-SKU LCL commonly
associated with Yiwu-style buying,
Ningbo can be especially efficient.

East China runs like a precision
machine: you are not only buying
products, but buying execution
reliability.

In a global trade environment defined
by uncertainty, East China'’s supply chain
stability becomes a practical asset you
can build your plan around.

China-Europe rail
(Yixinou Railway) as
the Europe shortcut

Departing from Yiwu to hubs such as
Madrid and Duisburg, this rail option
is typically faster than ocean freight

while avoiding Red Sea risk.

It is a strong fallback for Europe-bound,
higher-value, seasonal, or time-sensitive
cargo (e.g., electronics and fashion).

Typical rail lead time
(roughly half of sea time)

15-20 DAYS

THE REGION’S VALUE TO IMPORTERS IS:

6 Predictable throughput

c Contract-driven operations

a Multiple routing options
(two major ports plus rail)
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° — Fujian is the Third Logic of China Sourcing

After the Pearl River Delta (PRD)
and the Yangtze River Delta (YRD),

Fujian is the next piece of the map
that helps the China sourcing

story make sense It functions like a connective coastline:

close enough to both major systems
Geographically, Fujian sits on China'’s to plug into their shipping lanes and
southeast coast between Guangdong supplier networks, but with a different
(South China) and the YRD belt (East China). operating model of its own.

PRD (Guangdong) is the modern core Fujian is often where buyers

of the ‘world factory’ - built for speed, encounter a third logic:
standardisation, and fast iteration.

- PRIVATE CAPITAL
YRD (East China) is China’s ‘system

layer’ - contracts, compliance, - FAMILY FIRMS
repeatable delivery, and process

S -> SPECIALISED CATEGORY TOWNS
discipline.
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o — Why Fujian Feels Different to Buyers

Fujian
typically offers:

STRONGER COST COMPETITIVENESS

than the Guangdong and East China
in many categories, with more

room in labour and operating cost
structures.

MORE MANUFACTURING DEPTH

than a “single-factory” story, because
many supply chains here are built as
dense local networks rather than top-
down industrial planning.

NATURAL LOGISTICS CONVENIENCE

because the province is coastal and
export-oriented by default, and it sits
within workable distance of both South
China’s and East China’s gateway
ecosystems.

For buyers, understanding
Fujian takes more than standard
“supply chain logic”.

It benefits from an anthropological lens
because local manufacturing networks
are often built on private ownership and
community trust structures. This coastline
is also described as the origin point of the
Maritime Silk Road, the ancestral home
for tens of millions of overseas Chinese
communities, and one of China’s most
distinctly maritime economic regions.

Unlike the YRD’s more state-linked
structure or the PRD’s foreign-funded
OEM takeoff, the Fujian model -
especially the ‘Quanzhou Model’ -
grew bottom-up.

Many factories here are not just
companies; they are supported by
families, clans, and sometimes entire
villages, where collective reputation
functions like a parallel credit system.

Buyer takeaway

o This can translate into fast decision-
making and high flexibility - but it

also means relationship signals and
introductions can matter more than
they would in a purely contract-first
environment.

— N2
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XIAMEN (AMOY), FUJIAN

Xiamen is not only a well-known coastal
city and Special Economic Zone - it acts as
the region’s trade ‘brain’ and logistics hub. ®
As Fujian’s only sub-provincial city,

Xiamen has an edge in:

4+ Foreign trade
+ Shipping + air cargo

4+ Multinational procurement workflows

It concentrates export trading companies,
regional procurement offices (IPOs), and
international-facing R&D/design resources. For
buyers who care about business environment
and quality-of-life during trips, Xiamen is often
the cleanest first stop into Fujian.

QUANZHOU (ZAYTON), FUJIAN

For global buyers,
Quanzhou signals two things:

4+ Highly competitive cost structure,

4+ Manufacturing scale that is hard
to replicate elsewhere

Recognised by UNESCO as a key starting point

of the Maritime Silk Road, Quanzhou has been

a major port and trading centre since it was
established as a city in the Tang dynasty. In

the Song—-Yuan period, it sat near the core of
global maritime trade, famously associated with
products such as ‘Quanzhou white porcelain’.

WorldFirs<

Fujian’s Supply Chains: Key Cities

e Less heavy-industry dust-and-noise

More oceanfront office towers running
precise export operations

e Efficient cargo links through Xiamen
Gaogqi International Airport (XMN)

In modern terms, Quanzhou is Fujian’s
largest prefecture-level economy and has
ranked near the top of the province by GDP
for over two decades.

— N3
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° Quanzhou System: Three Sub-clusters

03

JINJIANG (QUANZHOU)

A globally influential pillar of Quanzhou’s
manufacturing base

It is one of the world’s most important production
centres for sports footwear and apparel.

The supply chain runs end-to-end:

MATERIALS =  SOLES =  ASSEMBLY

It has long served international sports brands
and global channel sellers. Jinjiang is where
you go for mature, industrialised OEM/ODM
execution at scale.

A key area known for menswear, athleisure/
sports-casual, and functional fabrics

Its ‘booth + factory’ supply model and ready-
stock ecosystem create strong responsiveness
and order flexibility - especially useful for cross-
border e-commerce buyers running multi-style
programmes and parallel small-batch orders.

A county-level city by administration, but
a heavyweight in global building materials
and stone trade

Shuitou Town is often called the ‘world stone
capital’, deeply embedded in global procurement,
processing, and distribution networks. Luncang
Town is one of China’s origin points for plumbing
and sanitary-ware manufacturing. Nan‘an is a
clear example of Fujian merchants’ ‘buy global,
sell global’ capability.

— N4
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Fujian Industrial Landscape

FUJIAN POPULATION 41.93M
The "shoes & clothing” capital MAJOR EXPORTS
A global leader in sportswear and SNEAKERS
energy storage, featuring a developed STONE MATERIAL
private economy and serving as the JACKETS

frontline for Taiwan trade.

814 | -

Billion USD

PREFECTURE-LEVEL CITY PREFECTURE-LEVEL CITY
A global hub for The world's footwear and apparel
stone material trade manufacturing centre
Hosting the world's largest stone exhibition and 1in 5 sports shoes and 1in 3 sportswear
a global stone supply chain finance platform. items globally are "Quanzhou Made.”
POPULATION 5 35M POPULATION 8 9'|M
KEY INDUSTRIES ELECTRONIC INFORMATION KEY INDUSTRIES TEXTILES & APPAREL
TOURISM FOOTWEAR
STONE TRADE MACHINERY

FINANCIAL SERVICES PETROCHEMICALS
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Southeast China Key Economic Stats

FUJIAN GDP (2024)

REGIONAL ECONOMIC SCALE

0.83=.

Trade strength

Total imports +
exports

Private-
economy engine

Private-sector
contribution

Industrial depth

Above-scale industrial
value-added

Logistics
throughput

Xiamen Port
container volume

0.901

TRILLION

~70%

OF GDP

+6.7%

12M+

TEU

Core export categories
‘New Three’ + traditional strengths

ﬁ Batteries
s D |
‘ Foot-wear

‘ Stone

Apparel

WorldFirs<

A large industrial economy with growth
above the national average (5.0%)%
For buyers this usually signals supplier

investment capacity and an ecosystem that
keeps expanding rather than contracting.

A province-scale export engine

Exports reached 1.24T RMB (= US$0.18T) and still
grew despite global demand swings - useful if you
want a region where “export is the default setting”,
not an add-on.

Enterprises?® 94%

You are mostly dealing with private owners rather
than rigid SOE layers. This often means faster
decisions, more pricing flexibility, and more
willingness to tailor terms - but also higher sensitivity
to trust, relationship cues, and long-term intent.

Manufacturing hasn’t hollowed out. Instead,
upgrades via digital transformation (e.g., Jinjiang
footwear lines) indicate factories are modernising
output and process control — important for buyers
who want both cost and consistency.

A top global container gateway and the main
outbound artery for regional exports into
US/EU lanes — one reason Fujian is generally
“easy to ship” relative to inland regions.

A mixed export base

Fast growth in batteries alongside long-
standing global strengths (shoes/apparel/
stone). For buyers, that means Fujian is not a
one-category province; it supports both newer
export momentum and established scale
categories.

— 16
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o« — Southeast China Export Snapshot: by Category

Southeast China Goods JAN=OCT 2025
Export by Category

70

Mechanical & Electrical Equipment

11.2% Textiles and apparel

10.8% Light industrial products

8.8% Chemical products

7.4% Metal materials

5.9% Plants and agricultural products

B5.9% Furniture and building materials

2.9% Ceramic and glass products

0.9%  Jewellery and precious metals
0.6%  Mineral resources

Others 0.1% Transportation equipment
CHAPTER
15 Animal, vegetable or microbial fats, 9 Miscellaneous gg Special transaction items
oils and their cleavage products; manufactured articles and unclassified goods
refined edible fats; animal and
tabl - imolifi ioni
vegetable wo)fe-s 97 Works of art, collectors’ pieces, g9 Simplified declaration items under
g3 Arms, ammunition, and parts & and antiques cross-border E-commerce B2B

accessories
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o — Southeast China Export Shapshot: by Trade Mode

Southeast China Goods Export
by Trade Mode

General trade

Processing trade with
imported materials

Goods in customs
special supervision zones

Miscellaneous and
other trade modes*

Goods entering / exiting
bonded supervision premises

JAN-OCT 2025

Processing trade with
supplied materials

*Miscellaneous and Other Trade Modes include:

» Border small- + Materials provided

scale trade as gratuitous aid or
donations between
+ Export of goods states or by international

for overseas organizations
contracted projects

- Barter trade

+ Consignment and

agency trade

+ Leasing trade

+ Processing trade with

supplied materials

« Other donated materials
« Others
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o — Southeast China Export Snapshot: by Destination

Southeast China Export Share

by Destination

Top 10 Destinations

Based on 2024 Rankings

United States

15.8%

Germany

Vietham

Taiwan, China

Philippines

Hong Kong, China
B Thailand
[

Indonesia

‘@, Republic of Korea

3.4%

3.2%

2.9%
2.8%

JAN-OCT 2025

_INSIGHTS _

0 Fujian exports are highly skewed

toward finished goods

Across destinations, Fujian’s exports show a
strong bias toward finished and bulky products:

28.3% Furniture & Building Materials (US)
27.0% Transportation Equipment (US)
23.4% Light Industrial Products (US)

Fujian functions more as a final-assembly
and consumer-goods export base than an
upstream materials hub.

Hong Kong absorbs value,
not volume

Exports to Hong Kong are extremely
concentrated:

93.7% Jewellery & Precious Metals

Very limited shares in textiles,
light industry, or furniture

This pattern signals financialised trade and
value transfer, not physical consumption.

Southeast Asia mirrors
a “cost-extension” pattern

Vietnam, Thailand, and Indonesia
consistently receive:

Textiles, chemicals, metals in the 5-9% range
Low shares of finished consumer goods

These flows suggest manufacturing
spillover and cost-driven relocation,
rather than demand-led trade.

— N9
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s — Fujian Industrial Cluster Map

Fujian’s industrial layout
typically forms a coastal
‘T" distribution pattern

( ZHANGZHOU | t_' PUTIAN )

~ QUANZHOU )

(' JINJIANG / SHISHI )

Nan’‘an

Stone industry (Shuitou) and L)

plumbing & kitchen/bath
hardware (Luncang).

TINSTED O

Xiamen

High-end manufacturing (tungsten
materials, optoelectronics), oil
painting arts, and logistics and
trade settlement.

CnmEeo -

Putian [ Zhangzhou

Putian

High-end bespoke footwear
and arts & crafts

Zhangzhou

Food processing and
watchmaking

FUJIAN

PUTIAN
QUANZHOU 9

a9 g
)
9

Quanzhou -
Jinjiang [ Shishi

Sports footwear and apparel,
textile fabrics, and casual
menswear.
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s — Southeast Coastal Business Culture

Relationships built at
the tea table

In Fujian (especially Southern
Fujian / Minnan), business is

often inseparable from tea. ‘Tea
table culture’ is a core setting for
building trust (Guanxi).

TEA CHOICES

=> WHAT TO SHOW YOU ‘GET’

When you are in Anxi (home of
Tieguanyin), showing genuine appreciation
for Tieguanyin or rock tea (Rock Tea / Da
Hong Pao) matters. Do not ask for sugar or
milk at a formal tea table.

NEGOTIATION RHYTHM

=> DON'T RUSH THE TOPIC

Minnan merchants often dislike
jumping straight to price and terms

The first three rounds of tea may stay on
‘life talk’ - hometown, relationships, general
conversation - because they are assessing
your character (Ren Pin). Don't be impatient.
Once the atmosphere warms up, moving
into price and conditions feels natural.

‘FINGER KOWTOW"’ ETIQUETTE

- ANfE4L

When the host pours teq, tap the table
lightly 2—-3 times with your index and
middle fingers together. It is small, but it
signals you are an ‘insider’ and reduces
social distance fast.?

CLAN NETWORKS

=> WHEN REPUTATION TRAVELS
FASTER THAN PAPERWORK

Many factories are family-run

If you can enter through an introducer,

or clearly show you value long-term
cooperation (not just a one-off low price),
commitments can become more reliable.
In many cases here, clan reputation carries
weight comparable to legal documents .
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Xiq men (FUJIAN)

The tungsten capital and
an export art harbor

Sourcing snapshot

Best product categories

Trade architecture

Sourcing markets
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o Xiamen Snapshot

Xiamen is a port-led
sourcing city on China’s
southeast coast

For buyers, it stands out because
it lets you run two very different
sourcing programmes in one place:

© Industrial lane:
tungsten materials + LED/
optoelectronics supply chains

0 Consumer/decor lane:
export-ready commercial
art and wall decor

In practice, that means
you can combine
industrial B2B sourcing
and decor/consumer

buying without changing -
cities or rebuilding your ’ Shishi

export workflow. Jinjiang

Nan‘an
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01

2 — Best Product Categories in Xiamen

" 2 A o

N —1 ‘ 00

Tungsten Tungsten carbide ““ Hard materials

products materials & functional
materials

CUTTING TOOLS
DRILLS

HEAT-RESISTANT
COMPONENTS

POWDERS

SEMI-FINISHED
INDUSTRIAL MATERIALS

@ -

- w

LED lighting Optoelectronic
products products

BULBS LIGHTING MODULES
FIXTURES ASSEMBLIES
DRIVERS

N

J=\

Oil paintings

HAND-PAINTED
REPRODUCTIONS FOR
COMMERCIAL DECOR

Canvas wall art
& decorative art
products

FRAMED CANVAS
DECORATIVE PRINTS

INDUSTRIAL-GRADE
COMPONENTS
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Xiamen: from Treaty-Port Trade to

a Dual-Engine Export City

Xiamen's export orientation is not accidental.
In 1842, the Treaty of Nanking opened Xiamen
as one of China’s earliest treaty ports, and

it became an early gateway for tea exports
(especially black tea). A commonly cited
detail is that the English word ‘tea’ is linked to
the Minnan pronunciation ‘Te".

In the reform era, Xiamen became one
of the first four Special Economic Zones.

But unlike Shenzhen’s path into massive
labour-intensive manufacturing, Xiomen
leaned into a different model: it used port
advantages and its Taiwan-facing position
to develop a dual track of high-end industrial
capability + cultural export categories.

That matters to importers
because it explains why
Xiamen today still behaves
like a trade city:

a place where export workflows,
overseas customer expectations,
and cross-border execution are
deeply baked in.

In 2024, Xiamen’s GDP reached RMB 858.9B

(approx. US$123.2B) (Xiamen MBS, 2025), and
the city remains highly trade-dependent: a
classic outward-facing economy.

123.2:%.

XIAMEN’S GDP (2024)
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— Why Buyers Go to Xiamen

A useful way to frame Xiamen is:

it helps you buy with fewer handoffs.

If you're sourcing:

->A

Cutting tools / drill bits /
heat-resistant parts

You want suppliers that sit close to the
upstream material chain and can meet
technical specs consistently.

=B

Decor inventory (commercial wall
art, canvas prints, themed sets)

You want flexible MOQs and fast
sampling.

Xiamen sourcing tips

Xiamen has a large concentration of export-
oriented trading companies that can pull
together surrounding manufacturing resources
and coordinate multi-category sourcing. The
practical importer takeaway is that MOQ logic
differs sharply by category:

Industrial products

(tungsten, functional materials):
MOQs are typically higher, compliance
expectations are stricter, and deals behave
like B2B supply programmes (often weight-
based or contract-based).

Consumer [ decor categories (oil
paintings, crafts, decorative products):
MOQs are much lower and more test-order
friendly.

WorldFirs<

=>A+B

Running both (for example, an
industrial line + a retail line, or a
mixed portfolio across categories)

Xiamen is one of the few places where both
lanes are mature and export-oriented.

This is also why Xiamen
attracts export trading companies:

they are built to integrate nearby supply and

coordinate cross-category shipments, which
matters when you are importing, not just
buying locally.

This structure is why Xiamen can work well
for Amazon FBA sellers, boutique retailers,
and overseas buyers who need to test
demand quickly: you can start small in decor
categories while running more structured
industrial procurement in parallel.

Business etiquette

Xiamen business culture is often described as
closer to ‘Confucian merchant’ norms. Deals
are commonly built at the tea table, not the
drinking table; Tieguanyin (Tieguanyin), patient
conversation, and trust-building usually come
before pricing and terms.
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 — Must-Visit Sourcing Markets in Xiamen

If you are sourcing industrial
materials + Tungsten materials + optoelectronics

-‘I_ﬁ-.-_- l B

MARKET & ADDRESS CORE CATEGORIES

Industrial materials

TUNGSTEN CARBIDE
DRILL BITS
CUTTING TOOLS

BATTERY MATERIALS
(CATHODE)

MOQ CHARACTERISTICS

Xiamen Tungsten Industry

Strictly
Cluster (Key Zone: Haicang

Industrial B2B

District
) High technical
compliance required.
MOQs are typically based
on weight (kg/ton) or
project contract. Not for
retail sourcing.

OO

Haicang Investment Zone, Xiamen City, Fujian Province

If you're sourcing industrial materials,
Xiamen is a ‘can’t-ignore’ node because
the tungsten chain here is unusually
complete.

What that means
for your purchase

+ For cutting tools, drill bits, and
heat-resistant components, you
are closer to the ‘source chain’,
with suppliers that operate at
high technical standards.

LED / optoelectronics

Xiamen is also one of the world'’s
major LED light-source and lighting
product production/export bases.

Global tungsten capital: Xiamen Tungsten Co,,
Ltd. (XTC) is not just one company. It represents
a cluster with one of the world’s most complete
tungsten value chains, from upstream
concentrate smelting to downstream carbide
deep-processing. In the ‘Global Tungsten
Powder [/ Tungsten Carbide Powder (WC, Jan
2025)" market reporting, Xiamen Tungsten (or
its subsidiaries) is listed among major global
manufacturers/suppliers.

SCALE SIGNALS THAT MATTER TO BUYERS: . . .
The chain spans epitaxy wafers, chips,

Roughly 10% of global tungsten products
and about 20% of China’s tungsten exports
are associated with this ecosystem.®

packaging, and application lighting. One widely
circulated statistic: nearly 30 out of every 100
light bulbs globally are produced in Xiamen.
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o Must-Visit Sourcing Markets in Xiamen

If you are sourcing
commercial art and home décor

Wushipu Oil Painting Flexible
Village (Art Sourcing Hub) Gt Preeey customisation.

Supports ‘lone

; ? HAND-PAINTED OIL piece’ for custom
' b e PAINTINGS commission (e.g.,
| A "ﬁ "6 » 1 FRAME photo-to-painting).
B bl & ﬁ& i CANVAS PRINTS
M Bt e P TR ¥ i REPRODUCTION ART Low MOQ for wholesale
o PR reproduction art
g oo T b ) IS (50-100 pcs).
W}Jshlpu Is not ‘art tou-rlsm .
It is an export production system
for commercial decor. Wushipu supports a wide range of

cooperation modes, from single-piece

custom orders to mid-scale batch orders,
which is why it’s frequently used for style

° °
2 5 m I I I Io n tests, theme sets, and parallel buying
across multiple designs.

Annual Painting output (2008)

Academic research describes Wushipu’s peak At its height, Wushipu gathered thousands
years (roughly 2005-2010) as an export-driven of professional painters and export-oriented
boom. Annual output reached about 25 million studios, enabling:

paintings, with about 90% shipped overseas®

(Emerald, 2008). The core product mix was © rast sampling

commercial décor painting and high-fidelity e Multi-style replication

reproduction works effectively ‘scaled art

production’ built for overseas demand. ° Stable delivery (the key requirement for home

decor buyers and project-based procurement)
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QUCI nZhOU (FUJIAN)

A 3-in-1 sourcing region for
footwear, apparel, and
bathroom hardware

Quanzhou matters to import buyers
because it is not a single-category city

 CID
,f

It is a connected sourcing region where footwear
(Vinjiang), menswear + functional fabrics (Shishi), and
bathroom hardware + stone supply chains (Nan‘an) sit
close enough to support multi-category procurement.
If you sell in e-commerce, this is the kind of place where
you can build a product line (shoes + apparel + home
hardware) without changing provinces. N e


https://www.worldfirst.com/

WorldFirs<

J i nj d n g (QUANZHOU)

The biggest ‘shoe closet’
on the planet

Sourcing snapshot

Best product categories

Trade architecture

Sourcing markets

Business culture & logistics
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Jinjiang (a county-level city
under Quanzhou) is one of the
world’s densest sports-shoe
manufacturing bases

‘ COME HERE FOR:

© otem/obMm
production

© Materials
sourcing

0 Full-chain footwear
execution (from
soles to uppers to
packaging) in one
place

Nan‘an

Shishi
Xiamen
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g;z — Best Product Categories in Jinjiang

Sports Casual Children'’s
footwear footwear footwear
RUNNING SHOES SNEAKERS SCHOOL SHOES
TRAINING SHOES LIFESTYLE SHOES KIDS’ SPORTS SHOES

BASKETBALL SHOES

LD H !

Footwear uppers Sports Functional
& components apparel fabrics
OUTSOLES TRACKSUITS MESH FABRICS
INSOLES JERSEYS PERFORMANCE

TEXTILES
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= Why Buyers Go to Jinjiang (Quanzhou)

Jinjiang'’s edge is industrial density and
completeness. In Chendai Town alone,
within roughly 38 km?, there are 7,000+
footwear companies, covering the entire
chain: soles (EVA/RB/TPU), uppers (knit/
leather), laces, buckles, finished-product
packaging, and more.

Over 1 Billion

PAIRS OF SHOES PRODUCED PER YEAR

A quick sense of scale

P

OUTPUT

A commonly cited
lineis: 1 out of every 5
pairs of athletic shoes
globally is made here.

1/5

Major Chinese sports brands like
ANTA, Xtep, and 361° originated here.

61° N Xz

For global buyers

Most cooperation is via OEM/ODM or
materials sourcing arrangements.

JINJIANG BRANDING WALL

GLOBAL SPORTSWEAR & FOOTWEAR
OEM [ ODM HUB

new balance :

PUMA opecathion a‘dn‘das
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s — Jinjiang Sourcing Tips: Use it for Footwear
at Scale, Plus “Inventory Shoe” Opportunities

This is a footwear city that supports both ends
of the buyer spectrum: serious OEM programmes
and ultra-flexible ready-stock deals.

MODE 01 MODE 02
The “stock shoes” (inventory shoes) “Market procurement” export mode for
market can be a cheat code fast, mixed, small-batch exporting
Jinjiang has a large inventory shoe trading Similar to Yiwu, Jinjiang supports market
ecosystem (end-of-run stock or lightly procurement trade workflows designed for
defective lots). many categories, small batches, invoice-

Prices can be as low as US$2-5 per pair, light exports.

often with no MOQ.
Practical detail for shipments under Us$150,000

This is especially attractive for buyers serving per declaration: these can clear quickly under this
Africa, Southeast Asia, and South America, model, which helps when you're exporting mixed
where price bands and fast availability matter. goods or buying from multiple small suppliers.

Must-visit sourcing markets in Jinjiang (Quanzhou)

MARKET & ADDRESS CORE CATEGORIES MOQ CHARACTERISTICS

Jinjiang International Shoe & Public vs. Private Mould
Textile City (The Shoe Capital) Footwear ecosystem
Low MOQ (200-300 pairs):

If using Public Moulds

FINISHED SNEAKERS (ready-made soles/
SHOE SOLES (EVA/TPU) designs).
UPPERS

High MOQ (2,000+ pairs):
Required for new moulds
NewMolds (custom tooling)
due to high startup costs.

SHOE MACHINERY
CHEMICAL ADHESIVES

No. 888, Xiehuan Road, Chendai Town, Jinjiang, Fujian

Chidian Shoe Material Hub Material-Based MOQ
(Component Base) Shoe components
Soles: Usually 800-1,200
— —

pairs per moldmould.-

OUTSOLES (EVA/TPU) Fabrics: Sold by the roll.
UPPER FABRICS

INSOLES R&D Friendly: Ideal for
LACES designers sourcing

materials to develop
multiple SKUs in parallel.

Chidian Town, Jinjiang City, Fujian Province

— 135


https://www.worldfirst.com/

WorldFirs<

S h |S h | (QUANZHOU)

“Eastern Milan” meets
China’s fast-fashion
supply chain

Sourcing snapshot

Best product categories

Trade architecture

Sourcing markets
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o Shishi Snapshot

Shishi is the “wear-it-on-
your-body” counterpart to
Jinjiang’s “wear-it-on-your-

feet” footwear system

‘ COME HERE FOR:

© Men's casualwear

[+ Sports sets

O Functional fabrics

Especially when they need
suppliers that can handle
fast-changing styles.

Nan‘an

4

Xiamen & .
Jinjiang
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01

2 — Best Product Categories in Shishi

[
Sportswear Casual Functional
apparel clothing
TRACKSUITS
HOODIES T-SHIRTS QUICK-DRY
SHORTS JACKETS UV-PROTECTIVE
GARMENTS

c ) =

G} .8

Fabrics & Garment Private-label

textiles accessories apparel
manufacturing

KNITTED FABRICS ZIPPERS

WOVEN FABRICS TRIMS PRIVATE-LABEL

PROGRAMMES

LABELS
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s Why Buyers Go to Shishi (Quanzhou)

Shishi is known for two things
that matter to importers:

Men's casualwear
at industrial scale

+ Jackets, casual trousers, tracksuits

Functional and
synthetic fabrics

+ Quick-dry, cold-weather, UV-resistant

Supported by nearby chemical-fiber
capacity (often cited with names like
Hengli Petrochemical and Xiangxing
Textile in local industry narratives).

Must-Visit Sourcing Markets

Shishi Garment City (SGC)
(The E-commerce Hub)

Shishi International Textile City
(Asia’s Material Hub)

L

Men'’s fashion

VOO

Functional fabrics

OO

©

JACKETS

CASUAL TROUSERS
SPORTSWEAR
OUTDOOR GEAR

QUICK-DRY
UV-RESIST

OUTDOOR SHELL
FABRICS

MEN’S WEAR
TEXTILES

Shishi (Quanzhou) sourcing
tips: treat it as a “small-order,
fast-response” engine

Shishi’s supply chain has been pushed
hard by cross-border fast-fashion demand.
With the rise of players like Shein, local
manufacturers have gone through deeper
digital and workflow upgrades, making the
region more capable of:

0 Quick design-to-sample turns
c Shorter production cycles

Smaller initial runs that can scale
if the SKU performs

“Internet wholesale”
model

Sellers are highly adapted
to e-commerce standards.

Dropshipping-friendly: Supports
single-piece drop-shipping

(1 pc) and rapid replenishment
for online sellers.

Fast fashion speed.
Ready stock: Low MOQ

(1-10 yards/pcs) for fabric
sampling.

Agile OEM: Local factories
are extremely responsive;
many accept 300-500 pcs
for custom apparel orders to
match fast-fashion cycles.
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NAnan s

The source city for stone
logistics and bathroom
hardware

Sourcing snapshot

Best product categories

Trade architecture

Sourcing markets
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° — Nan’an Snapshot

Nan’‘an is best for
sanitary ware and building
hardware products

COME HERE FOR:

(+) Export-oriented
bathroom and plumbing
manufacturing

Shishi
Jinjiang

Xiamen
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01
2 — Best Product Categories in Nan'an

Sanitary
ware

TOILETS
BASINS

Shower

systems

SHOWER SETS
ENCLOSURES

W=

ek

Bathroom
hardware

FAUCETS
MIXERS

T4 % e

—

Bathroom
accessories

RACKS
HOLDERS

WorldFirs<

H]

Plumbing
products

VALVES
PIPES
FITTINGS

2

Building
hardware

METAL FITTINGS
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(ZE ~ Why Buyers Go to Nan‘an (Quanzhou)

Shuitou (Shuitou Town):
where global stone gets traded,
processed, and shipped

Shuitou is often described as the world’s
largest stone logistics and processing centre —
not because it mines locally, but because it
runs a global sourcing-and-processing model
that importers can plug into.

Over

0% 2

OF CHINA’S STONE EXPORTS
MOVES THROUGH SHUITOU®*

The Shuitou International Stone Fair
(every November) is treated as a key
industry meetup; useful if you want to
compare suppliers and see processing
capability in one trip.3

Nan’an is Quanzhou’s
“building materials + bathroom
hardware” lane

Buyers come here when they want export-
ready supply at scale in two very different
worlds: stone (project-driven, heavy logistics)
and plumbing/bathroom hardware (brass +
manufacturing depth).

Buyer lens

+ Shuitou is ideal for project-based
procurement (developers, wholesalers,
contractors) where the “product” is
really material selection + processing
precision + logistics execution.

How the system works
(why it matters to buyers):

STEP — 01

Sourcing

Merchants source premium raw blocks from
places like Turkey, Italy, Brazil, and India, often
by buying into quarries or locking upstream

supply.

STEP — 02

Shipping

Blocks are shipped to Shuitou for cutting,
polishing, and custom fabrication, then
exported worldwide.
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Luncang (Luncang Town): the Source
for Plumbing and Bathroom Hardware

Head north from Shuitou and
the ecosystem flips from heavy
stone to shiny brass

Luncang is a deep manufacturing

base that buyers use for cost-effective,
export-oriented bathroom and plumbing
hardware.

BUYER LENS

Luncang is the right stop when you care
about manufacturing depth and component
consistency (especially in brass hardware)
and want a supply base that can support
repeat orders rather than one-off sourcing.

Nan’an sourcing tips:

buy here when you want
“source-of-source” pricing
for brass hardware

FAUCETS, VALVES,
SHOWER SYSTEMS

BATHROOM HARDWARE
FITTINGS AND ACCESSORIES

INCREASINGLY, HIGHER-END
UPGRADES LIKE SMART TOILETS
AND DIGITAL SHOWER SYSTEMS

If your product line needs bathroom fittings
with strong value-for-money (especially brass
faucets and angle valves), Luncang is often
closer to the source than buying through
general building-material channels.®

Must-visit sourcing directory in Nan‘an

Shuitou International Stone Logistics
Centre (World Stone Centre)

4--\

RN
v A '\\i\

_ . Project-based volume
Building materials
Mainly serves construction

developers and wholesalers.

MARBLE BLOCKS L
GRANITE SLABS Heavy logistics
QUARTZ Transactions usually
ARTIFICIAL STONE calculated by container
STONE MOSAICS load or square meter.

Custom cutting available.
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Quanzhou Wrap-Up

Quanzhou works best when
you treat it as a three-lane
sourcing system:

Jinjiang for sports shoes and
full-chain footwear execution

(plus inventory-shoe deals at
US$2-5/pair with no MOQ)

Shishi

Shishi for menswear and
functional fabrics built for
fast iteration

Nan’an for bathroom hardware
and a globally-connected stone
processing/logistics ecosystem.

If you're building an This region is especially useful because it
e-commerce assortment supports both high-volume OEM programmes

and flexible, market-style buying depending on
your risk appetite and channel needs.

— 145


https://www.worldfirst.com/



https://www.worldfirst.com/

WorldFirs<

e Southeast China: Shipping Guide
o Sea + Air Freight Reference (Ql, 2025)*

For Western importers sourcing Xiamen is the main exit point, and the lanes you'll use
from Fujiqn (Xiqmen—Quqnzhou most often are US West, US East, Northern Europe, and
belt), shipping is usually simpler Southeast Asia. The table below is an easy pricing
than it looks compass for planning and budgeting.
DESTINATION PRICE RANGE WHAT IT FEELS LIKE IN PRACTICE
— Generally steady, but can lift quickly
» US West 1,600

when shippers rush to send early

(Lafte) 2,500 usp

= : WHAT TO WATCH
Policy or tariff news can trigger a

— short-term “shipping rush”, tightening
space and pushing rates up.3¢

- More volatile than West Coast.
? US EGSt 3']00 Good planning matters
(New York [ New Jersey) 4,200 USD

Even when the Panama route is smoother,
delays and re-routing costs can still show
up. Port labour negotiations can also create

uncertainty.®’

— Expect longer lead times than you
2 Northern ]'900 remember from “normal” years
Europe (otteraam) 2,800 usp
WHAT TO WATCH

ﬁﬁ Ocean freight Many services still detour around risk

areas, often adding ~10-14 days and
extra surcharges.

One of the most cost-effective lanes
..._) — "
SOUtheGSt 300 out of Xiamen
AS|q (Singapore) 600 usD
WHAT TO WATCH
ﬁﬁ Ocean freight Capacity is strong and competition is
— high, so prices can stay attractive.3®

*Freight rates shown are indicative only. Actual prices fluctuate with carriers, capacity, and market conditions.

Please refer to professional freight platforms or forwarders for up-to-date quotations. 147
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2 — 2025 Southeast Coast Shipping Tactics

Treat “space” like
a resource, not a
last-minute task

Build timing buffers

into Europe orders

If your business runs on reorders, the If you're shipping to the US, a sudden
most common mistake is assuming rush week is what breaks plans most
Europe transit times will behave like often. A forwarder can usually hold better
pre-disruption norms. Plan lead times options if you're booking earlier, not later.

with extra slack so you don't get forced
into expensive air.

$ Use Southeast For brands with: .
Asia lanes as your I)(|c1r_nen - SEA roIL(Jtes c.cn be a
flexibility lever -» ow=cost way to keep inventory
moving without waiting for
long-haul sailings.

Wrap-up: what Fujian gives buyers

The Southeast Coast supply chain
is dense and specialised =

Sports footwear energy
from Jinjiang

FOR IMPORTERS

The practical advantage is not just cost, it's
plugging into a long-running commercial
network where production depth and export
routines are already built. Show up with
clear specs, realistic MOQs, and respect for Heavyweight building materials
how the local trade cadence works, and ro' ene el [Ereiers
this region can unlock surprisingly scalable '} ecosystems around Nan‘an
sourcing wins.

Fast-turn apparel
momentum from Shishi
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North China: Overview

North China Is Where Decisions and
Heavy Industry Meet

North China typically refers to a large
economic system built around the Beijing-
Tianjin-Hebei (Jing-Jin-Ji) city cluster as
the ‘brain’, with the Shandong Peninsula
as its two ‘wings’

If South China is the fast, flexible ‘front
shop’ of the world factory (light industry,
rapid iterotion), North China is the heavier,
steadier ‘back factory’ and resource-
allocation centre of China’s economy.

i BEIJING

i TIANJIN

" SHANDONG

For Western buyers, the
supply-chain picture
here usually follows two
intertwined storylines:

A high-tech + cultural/creative
chain extending out of Beijing.

A heavy manufacturing + bulk
trade corridor stretching along
the Bohai Bay rim.
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" — North China’s Three Strategic Nodes

03

The decision brain +
high-end services hub

Beijing plays a unique role in the supply chain.
It’s not only where policy direction originates,
but also a hub for R&D, brand marketing, and
premium service industries.

If you're sourcing high-tech equipment, cultural
products (e.g., antiques, art), or trying to enter
the China market, Beijing is often where you build
relationships (Guanxi) and navigate regulatory
approvals. You won't find massive OEM factory
belts here - but this is where top-level design,
standards, and rules get set.

The northern maritime gateway

Only ~30 minutes by high-speed rail from Beijing,
Tianjin has a long history as an open treaty-port
city. Today it's the key export throat of the Jing-Jin-
Ji region. Tianjin Port is not just a logistics hub; its
hinterland (especially Wuqing District) also hosts
‘hidden champion’ manufacturing clusters like
carpets and artificial flowers. Tianjin’'s commercial
temperament is often a blend of dockside
directness and industrial-city rigor.

Brand capital + a beauty supply-
chain frontier

If Guangdong is a king of light-industry electronics,
Shandong is a heavyweight in heavy industry,
textiles, and agricultural processing. Qingdao is
home to global appliance brands like Haier and
Hisense, while nearby satellite cities (e.g., Pingdu,
Jimo) play outsized roles in global supply chains for
categories like false eyelashes and knitwear.
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North China Industrial Landscape

Political & R&D Centre

Focuses on services/tech over manufacturing;
a National Centre for Scientific Innovation and
Financial Management.

701 ..
Billion USD

POPULATION

21.86M

=k

MAJOR EXPORTS
ICT EQUIPMENT

ELECTRONIC SYSTEMS
PRECISION INSTRUMENTS

HEBEI

SHANDONG

HEBEI

An important industrial hinterland
for Beijing-Tianjin-Hebei
Coordinated Development.

669..
Billion USD

POPULATION 73.78M

BEIJING ,

The Northern Gateway

An advanced manufacturing hub and
a Key Engineer for Beijing-Tianjin—Hebei
Coordinated Development.

254 ..
Billion USD

POPULATION ]3.64M

MAJOR EXPORTS AEROSPACE EQUIPMENT

Note: Exports from Beijing and Tianjin reflect their roles as
technology and systems centres, with a strong emphasis on R&D,
design, and solution-oriented outputs; manufacturing activities
are present but remain relatively limited and concentrated in
specific high-value segments, particularly in Tianjin.

SHANDONG

An industrial giant

Possesses deep capacity in heavy machinery
and processing; a Pilot Zone for Marine
Economy and Kinetic Energy Conversion.

1.39..
Trillion USD

POPULATION 'IOO.BM

MAJOR EXPORTS STEEL PRODUCTS MAJOR EXPORTS HOME APPLIANCES
GLASS AGRICULTURAL PRODUCTS
MACHINERY TYRES
Data Source Unless otherwise specified, regional GDP and population data are compiled from official provincial and — 152

municipal statistics and aggregated according to the regional definitions used in this report.
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North China Key Economic Stats

TOTAL GDP
BEIJING + TIANJIN + HEBEI + SHANDONG

Trillion

~32,

Core engine
share®

].37 Trillion

High-end
services + R&D

693 Billion

Trade weight

700 Billion

Industrial
depth

+7.9%

+ Logistics throughput

Port efficiency directly affects how fast North
China cargo can go global. Tianjin is the largest

comprehensive port in the north and is among
the more automated global ports — a meaningful
advantage in peak-season stability and
throughput.

WorldFirs<

North China’s economic scale
is large enough to support:

01 — deep domestic demand in northern China
02 - globally irreplaceable output in
foundational industrial products and select
consumer subcategories.®®

One of China’s largest provincial economies

Its production capacity in tyres/rubber,
machinery, and agro-processing is structurally
strong at global scale; exports exceeded RMB
2.08T4

With services making up 85%+ of GDP, Beijing
functions as the region’s strategic brain

Its concentration of high-tech and cultural/creative
industries makes it a stronger fit for higher-value
products and services (vs. pure factory sourcing).

Arecord high in 2024, with four consecutive
years of growth

Beijing contributing 70%+ suggests the trade mix
is tilting toward higher value-added, HQ-led trade
structures, with private enter-prises becoming a
stronger growth engine.

Hebei is shifting from a traditional steel
stronghold toward equipment manufacturing

The rise of clusters like Pingxiang (bicycles)
signals real potential in specific consumer-

product niches, often absorbing industrial
relocation from coastal regions.

23.28M

Tianjin Port container throughput
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 — North China Export Snapshot: by Category

North China Goods Export
by Category

JAN-OCT 2025

Mechanical &
electrical equipment

Chemical products

51.4%

7.3%

56.8%
14

GED
Metal materials 6.8% 8.7%
C—JN126% e
o 9.7%
Textiles and apparel 2.2% 3.3% 72/—
N
Mineral resources 24.2°
4.2% 3.0% 2.9% 13%
8.2%
Light industrial products 1.3% 1.0% 2.6%
. . 7.4%
Plants and agricultural products 1.5% 2.1% 3.9%
—
0, Y . 00
Furniture and building materials 1.0% 2.8% 4'5/"— o-4%
Ceramic and glass products 0.6% 0.6% 3.3% 2.2%
Others 0.7% 0.5% 2.9% 2.1%
Jewellery and precious metals 25% . o% 0.1% 0.9%
Transportation equipment 0.4% 3.3% 0.2% 0%
Others include:
15 Animal, vegetable or microbial fats, 97 Works of art, collectors’ pieces,

oils and their cleavage products;
refined edible fats; animal and
vegetable waxes

and antiques

Special transaction items

Note: The relatively high level of Mineral

. 98 Py Resources exports recorded for Beijing may
93 Arms, ammunltlch, and parts & and unclassified goods partly reflect centralized registration and
accessories customs declaration practices, whereby
g9 Simplified declaration items under exports originating from other regions are

96 Miscellaneous manufactured articles

cross-border E-commerce B2B

reported under Beijing-registered entities.
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o« — North China Export Snapshot: by Trade Mode

North China Goods Export

JAN-OCT 2025

by Trade Mode

oD D O

General trade

78.8% 89.0%

Processing trade with

imported materials o
3.9% pLR VAN 3.3%
D D
Miscellaneous and
Other trade modes*
3.7% 3.8%
D
Goods entering / exiting
bonded supervision premises 1.2% 0.2% 2.4%
Goods in customs 4.4%
. . e . 9 o,
special supervision zones 0.9% o— 3.3% 2.8%
— G
Processing trade with o o
supplied materials 0.6% _ L 0.6% L7
*Miscellaneous and Other trade modes include:
« Border small- « Materials provided  Barter trade « Processing trade with
scale trade as gratuitous aid or . supplied materials
donations between + Consignment and i
+ Export of goods states or by international agency trade « Other donated materials
foroverseas organisations . : d . oth
contracted projects Leasing trade thers
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 — North China Export Snapshot: by Destination

North China Export Share

by Destination

Top 10 Destinations

Based on 2024 Rankings

United States

)CN Republic of Korea

Y Vietham

(&

Singapore

Malaysia

India

B ML

Indonesia

2.9%
2.8%
2.6%

JAN-OCT 2025

_INSIGHTS _

North China exports show strong
basic-industry and materials exposure

Compared with coastal regions,
North China’s export mix is more
materials- and basics-oriented:

us 4.8% Ceramics & Glass
13.5% Furniture & Building Materials

JAPAN 19.8% Agricultural Products
13.1% Textiles

KOREA 34.8% Other Industrial Inputs

This points to North China’s role as a
supplier of foundational industrial and
construction-related goods.

Russia and ASEAN play niche,
region-specific roles

Russia shows Vietham and ASEAN
moderate uptake markets receive small,
across chemicals evenly distributed
and machinery- shares across metals,
related goods chemicals, and
ceramics
L L Q
A O A S

These flows suggest regional
adjacency trade and project-based
demand, not large-scale
consumption markets.
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s Industrial Cluster Map: ‘T-shaped’ Structure

North China's industrial
distribution often follows Coastal Axis
a T-shaped' structure Qingdao-Tianjin

A coastal axis along the Bohai Rim,
extending inland into a deeper

manufacturing and resource corridor. .
Port logistics

Home appliances and
. - electronics
( BENING )
; e Textiles and apparel
( TIANJIN ) :
) . False eyelashes
(beauty accessories)

[ PINGXIANG ) ( WUQING )

Heavy machinery

( QINGDAO )

0 I

0 I
® I B - 11N

Inland Axis

Beijing—Hebei o &

9 PINGXIANG
Cultural and creative
industries (* W QINGDAO

Children’s bicycles

(Pingxiang) SHANDONG

Carpet manufacturing
(Wuging)

Automotive components
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a Banquet-Table Social System

Drinking culture (especially in Shandong)

Business dinners and drinking are often a
trust-building mechanism, and a way to
gauge attitudes toward cooperation

Negotiation style

Hierarchy matching + formal tone

Long-term orientation

I ' -

'i : -f‘ ]

& N

Slow start, strong support once trust is
earned. Guanxi (relationship stability)
matters

Seating matters: wait for the
host to guide you

The main guest typically sits to the host's
right. When toasting, keeping your glass
rim slightly lower than the other person'’s
is basic etiquette. ‘Ganbei’ usually means
finishing the drink.

If you don't drink, explain before the
dinner starts (health, religion, etc.). It's
usually understood.

North China business people often
expect role-to-role symmetry: CEO
to CEO, manager to manager

Communication is typically

more direct. The clearer and more
straightforward you are on price, lead
time, and quality standards, the easier
it is to move the deal forward.

The first order can be harder to close
because suppliers want time to
observe consistency and reliability

Once trust is established, support can
become very strong - in payment terms,
production scheduling, and priority
allocation.
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Where capital meets
world-class manufacturing

Sourcing snapshot

Best product categories

Trade architecture

Sourcing markets

Business culture & logistics
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o Beijing Snapshot

Beijing is China’s political
centre — and a serious supply-
chain hub. The advantage isn't
factories in the city core; it's the
Beijing-Tianjin—Hebei belt

‘ COME HERE FOR:

0 Decision access, o
standards, and Beijing
information in
Beijing

© cCost-optimised
production in the
surrounding ring

Pingxiang

Qingdao

— 161
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2 — Best Product Categories in Beijing

5 ® 7

Home appliances Rubber & tyres Industrial

& consumer manufacturing machinery &
electronics equipment
REFRIGERATORS PASSENGER CAR TYRES MACHINE COMPONENTS
WASHING MACHINES TRUCK TYRES INDUSTRIAL ASSEMBLIES
AIR CONDITIONERS INDUSTRIAL RUBBER EQUIPMENT SUB-SYSTEMS
VS COMPONENTS

O]

DISPLAY PANELS

= N

Textiles & Beauty accessories Carpets &
knitwear supply chain artificial florals

KNIT GARMENTS
SWEATERS
KNIT FABRICS

®©
®

FALSE EYELASHES
LASH EXTENSIONS
COSMETIC ACCESSORIES

RUGS
CARPET PRODUCTS
ARTIFICIAL FLOWERS

O]

®
O
®

®
®©
®

BASIC APPAREL BEAUTY TOOL DECORATIVE FLORAL
PROGRAMMES COMPONENTS ARRANGEMENTS
) -y
3 FoveY
Cultural and High-tech &
creative goods regulated-market projects
ANTIQUES R&D PROTOTYPES
ART PIECES PRECISION COMPONENTS

®

COLLECTIBLE ITEMS SPECIALISED EQUIPMENT

MUSEUM-GRADE COMPLIANCE-HEAVY
REPRODUCTIONS PRODUCT PROGRAMMES

O]

O
O

— 162


https://www.worldfirst.com/

a North China: Deep Dive

s — How to Source in Beijing

Beijing sourcing tends
to follow a two-layer
operating model:

01 - In the city

Decisions, standards,
and information

This is where you validate what

is real: who the credible suppliers
are, what price bands look like, what
specs and documents buyers will
be expected to provide, and which
standards are becoming “default.”
Beijing is strong at “circulation +
evaluation” — the parts of sourcing
that reduce expensive mistakes.

The buyer takeaway

+ Beijing can be your starting point
for discovery, but your best unit
economics may come from the
ring around it.

WorldFirs<

Beijing
{
ﬂanﬁﬁ
Hebei
Pingxiang
y Qingdao *
®

02 - Around the city

Manufacturing depth
(Hebei/Tianjin and beyond)

Manufacturing at scale is often executed
in the surrounding belt. If you know China
well (or have a reliable sourcing agent),
the greater Beijing region can open
doors to very cost-competitive factories
in nearby industrial counties; the kind of
places local buyers use for bargains, but
foreign buyers rarely reach without help.
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~ Beijing’s Manufacturing Edge:
High-Tech, Brand-Led, End-to-End Capability

03

Beijing’s manufacturing advantage is not
built on low-cost volume production. It is
concentrated in higher tiers of the value
chain: product definition, industrial design,
engineering, validation/testing, and high-
spec manufacturing execution.

Use this as your mental
model when sourcing in Beijing:

Beijing = orchestration layer

PRODUCT DIRECTION SUPPLIER VETTING
SPEC ALIGNMENT SPEED OF ITERATION

© Manufacturing ring = execution layer

Cost-efficient production, scale capacity,
secondary suppliers, packaging, finishing

For buyers, the takeaway
is straightforward:

“HIGH-SPEC” PRODUCT

Beijing is strongest when the product is
“high-spec” (electronics, smart devices,
precision components, testing-ready
products, integrated systems).

WorldFirs<

In practice, this shows up in ecosystems
where brands and OEM/ODM partners
operate tightly together, enabling faster
iteration, higher quality control, and more
complex product categories.

© Your play = borrow the ecosystem

Use Beijing to find the right network,
then follow the execution outward to
where the factories actually run.

SUPPLIER SELECTION

Tends to be quality- and capability-led,
with more emphasis on documentation,
engineering alignment, and standardisation.

UNIT PRICING

Can be higher than low-cost factory regions,
but you are buying into higher consistency,
better technical communication, and
stronger end-to-end execution.
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~  Beijing Sourcing Tips: “Low MOQ + Service

04 —

= Premium” Is the Tradeoff

Beijing markets often behave like “half retail,
half wholesale”, which is unusually friendly to
SMEs and cross-border e-commerce buyers.

Q Pros: Lower MOQs, faster sampling,

more service (selection, fitting/ The buyer takeaway
customisation, consolidotion).

+ Beijing is excellent for validatien
and supplier discovery; lock

° Cons: Unit prices can be slightly higher final pricing and QC at the true

than direct-to-factory sourcing, because manufacturing site.

service and channel margin are built in.

Must-visit sourcing markets in Beijing

MARKET & ADDRESS CORE CATEGORIES MOQ CHARACTERISTICS
Beijing International Glasses Extremely low MOQ
City (Panjiayuan Area) Eyewear

(often 12 pcs mixed);
supports single-

PRESCRIPTION unit prescription
GLASSES customisation for
FRAMES boutique sourcing.
SUNGLASSES,

UL

CONTACT LENSES

No. 43, South East 3rd Ring Road, Chaoyang District, Beijing

Maliandao Tea City Flexible MOQ

(The Tea Street) Tea Culture
- Loose tea starts at
e : 500g; tea sets sold as

PUER single units.

JASMINE

WHITE TEA

ZISHA TEAPOTS

CERAMIC SETS

ORORGRBRG)

Maliandao Street, Xicheng District, Beijing
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Beijing vs. Shanghai/Guangzhou:
A North-South Business Culture Contrast

Beijing: the Capital of
process, precision, and
political coordination

Beijing’s business culture is deeply
rooted in discipline and process.

Deals are often shaped by political sensibility,
policy influence, and institutional priorities.
Unlike the fast-paced, flexible nature of

the South, where you'll often see quick,
high-turnover transactions, Beijing is more
about strategic alignment and long-term
commitment. Buyers here should expect
formal, structured negotiations, where

clarity of documentation and transparent
communication are key.

Adapting to Beijing

It may be challenging to understand the Northern
style of communication and negotiation at first.
However, once you adapt, you will build deeper,
more lasting relationships compared to Southern
approaches. While this might mean navigating
long dinners, alcohol consumption, and cultural
practices, it creates unique advantages for
building trust and commitment.

Shanghai/Guangzhou:
fast-paced flexibility and
relationship-based deals

Beijing demands a clear scope and
formal documentation in the deal
process. Negotiations often involve
detailed contracts and a lot of
paperwork.

Beijing values maintaining “face”
through respect for hierarchy and formal
processes. Disagreements or changes
are handled with professionalism and an
emphasis on protocol, particularly when
third parties or government entities are
involved.

FAIRNESS B

Consistency is valued. Repeat
business is built on trust, reliability, and
adherence to agreed-upon procedures.

In contrast, Shanghai and Guangzhou
operate with a more flexible, relationship-
driven business style. Decisions can happen
quickly, and there’s more room for informal
arrangements and swift deal-making.

The focus is often on results over process,
with negotiations that prioritise personal
relationships over rigid structure.
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= Buyer Tactics in Beijing (North) vs. the South

Understanding these cultural
distinctions will help Western buyers
navigate the region effectively:

Beijing

BEIJING VALUES:

a Structure

Long-term
commitments

Arrive prepared with detailed contracts
and clear, well-documented expectations.
Consistency and transparency are critical.
Your documents matter just as much as
your relationship.

Shipping and logistics tips

Beijing is not a seaport city,
and that matters

OCEAN FREIGHT REALITY

For sea shipping, you typically route cargo
to a nearby port (most commonly via
Tianjin / North China ports). Build that inland
leg into your lead time and cost model,
especially for bulky goods.

Shanghai/
Guangzhou

SOUTH TENDS TO EMPHASIS:

+ Speed
+ Flexibility

4+ Relationship-driven success

Expect a more conversational, flexible
approach where relationships and
networking play a larger role in moving
the deal forward.

AIR FREIGHT STRENGTH

Daxing + Capital airports

Beijing is strong for air and time-sensitive
shipments. If you're doing cross-border
e-commerce direct-mail export lanes, Beijing's
airport infrastructure can be a practical lever.

RAIL AS THE MID OPTION

China-Europe rail

Rail can be the “middle lane” between air
and sea when you need faster-than-ocean
but cannot justify air.#* Use it selectively for
SKUs where time-to-cash matters.
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o Qingdao Shapshot

Qingdao is best for
industrial manufacturing
and export-oriented
heavy goods

COME HERE FOR:

e Port-linked
production

© scale

manufacturing Beijing

0 Bulk industrial
exports

Especially when you

need suppliers that

can operate under

international compliance Pingxiang
and documentation

expectations.
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?g — Best Product Categories in Qingdao
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Tyres & rubber
products

PASSENGER TYRES
TRUCK TYRES

Household
appliances
(white goods)

®

REFRIGERATORS
FREEZERS
WASHING MACHINES

REFRIGERATION
EQUIPMENT

GO

Industrial

rubber goods

HOSES
SEALS
BELTS

Metal
products

STEEL PARTS

FABRICATED
COMPONENTS

ng

Machinery &
equipment

INDUSTRIAL MACHINES
COMPONENTS

Marine
equipment

SHIP COMPONENTS
DECK EQUIPMENT
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From ‘Beer-Town Noise’ to a Quality-First
Industrial City

Qingdao’s commercial
personality carries two very
different influences

o1 02
One is the early-1900s German concession The other is the discipline of an industrial
legacy, often symbolised by Tsingtao Beer: base built around process, standards, and
loud after-work energy, strong social trading export execution.

culture, and a city that knows how to host.

For many buyers, the clearest
“reset moment” in Qingdao’s
manufacturing story is 1985

Zhang Ruimin, then running a near-failing
refrigerator factory, famously took a
sledgehammer and destroyed 76 defective
refrigerators in front of staff to hard-wire a
simple belief: quality is the product’s life.
That factory later became Haier.

In sourcing terms:

The story matters because it marks a shift
from “output first” to “quality as a system”,
and Qingdao remains one of the few
Chinese cities where world-scale brands
cluster around that mindset (Haier, Hisense,
Aucma, plus supporting suppliers).

— M
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§§ — Why Buyers Go to Qingdao

Qingdao can serve two very
different buying profiles in one trip:

Bulk industrial importers
(container-scale buyers)

Appliances, tyres, industrial

rubber, machinery, and fabricated
components dre mature, export-
oriented lanes here. Shandong is
widely recognised as a major tyre-
producing province, and Qingdao
functions as a key export gateway
for that supply chain.

Qingdao sourcing tips: Bulk

exports with two MOQ modes

MODE 01

Industrial-scale procurement
(high MOQ, compliance-forward)

White goods, tyres, rubber, machinery,
and marine parts tend to price best

at scale. Expect container-oriented
order logic, stricter documentation, and
clearer OEM/ODM boundaries (especially
for brand-linked supply chains and
regulated markets).

I .

Niche buyers hiding in the
shadow of heavy industry

Pingdu (under Qingdao’s
administration) is a classic “invisible
champion” cluster. It is commonly
cited as a major origin for false
eyelashes, with a full local loop
from material processing to design,
packaging, and export services (the
Daze Mountain / “lash town” story).

MODE 02

Light-industry niche procurement
(low MOQ, brandable packaging)

In Pingdu’s beauty-tool lane (false
eyelashes + related accessories), ready
stock and private-label packaging are
often workable at much smaller minimumes,
but you still want clear spec sheets
(materials, glue standards, labelling, and
claims compliance in your end market).
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Must-visit Sourcing Markets in Qingdao

MARKET & ADDRESS

Haier Industrial Park
(Appliance HQ)

Haier Road, Laoshan District / Huangdao District, Qingdao

Daze Mountain Areq, Pingdu
(Lash Town)

Changle Town, Pingdu City, Qingdao, Shandong

Qingdao Free Trade Zone
(Rubber & Tyre Hub)

Qingdao Area of China (Shandong) Pilot Free Trade Zone

CORE CATEGORIES

2
=
3,
@
Q
o)
o
Q
(/2]

REFRIGERATORS
FREEZERS

WASHING
MACHINES

COMMERCIAL
COLD CHAIN

OO

O

False eyelashes

3D STRIP LASHES
EXTENSIONS
ADHESIVES
BEAUTY TOOLS

OO

PCR (PASSENGER)
TBR (TRUCK/BUS)
OTR (OFF-ROAD)

MOQ CHARACTERISTICS

High MOQ

Often container-led (e.g.,
1x40HQ). Strong OEM/ODM
norms for major brands;
compliance expectations
(Energy Star/CE) are usually
non-negotiable.

Low MOQ for private
label

Stock can be flexible;
custom logo packaging
often starts around ~100
boxes.

Flexible MOQ

Often workable at 200-500
tyres; can support mixed-
size loading in one container.
Export documentation and
international compliance
(e.g., DOT, ECE) are typically
part of the standard
workflow.
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s — Qingdao Business Culture & Logistics

Qingdao business
culture: quality is language,
not a slogan

+ Qingdao suppliers are generally
comfortable with international
trade processes.

Shipping and logistics tips
for Qingdao buyers

Qingdao’s logistics advantage is not

just “it has a port” — it's that the port

is designed for industrial throughput.
Qingdao Port is often described as one of
the world'’s top container gateways and is
known for its highly automated terminal
operations (sometimes nicknamed a
“ghost terminal” because automation
reduces visible manual labour on-site).

A SIMPLE PLANNING RULE

If your order profile is container-led,

build the logistics plan alongside
the supplier plan early:

CARTON PLAN PALLETISATION
BOOKING WINDOWS COMPLIANCE DOCS

The practical takeaway: come
prepared to talk in execution terms,
not just price.

For industrial lanes, negotiations often
hinge on quality definition (spec sheets,
test standards, defect handling),
production scheduling, and prepayment
structure. For niche lanes like beauty
accessories, speed and packaging
execution matter, but consistency still
wins repeat orders.

IN PRACTICAL TERMS, THIS SUPPORTS:

© Better export reliability
for heavy goods

Appliances, tyres, rubber products,
and machinery ship more smoothly
when your factory base is already
linked to a high-throughput gateway.

© Cleaner consolidation and
documentation routines

Especially if you are exporting

multiple SKUs under industrial
categories and need fewer
surprises at handoff.

Qingdao’s system rewards buyers
who are “ready to ship”, not buyers
who negotiate forever.
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The global children’s
ride-on factory belt

Sourcing snapshot

Best product categories

Trade architecture
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o Pingxiang Snhapshot

Pingxiang is best
for children’s bicycles
and ride-on products

COME HERE FOR:

O High-volume, cost-
efficient manufacturing
that can serve global
mass-market demand

. -
Especially when your order eijing

economics work best at
container scale.

Qingdao
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?g — Best Product Categories in Pingxiang

Children's
bicycles

BALANCE BIKES
KIDS' BIKES

>

Bicycle
accessories

HELMETS
BASKETS
BELLS

o

= }ﬁa
Entry-level
bicycles
CITY BIKES

BASIC MOUNTAIN BIKES

-*'4

Baby ride-on
products

PUSH CARS
TRICYCLES

=

Bicycle
components

FRAMES
WHEELS
HANDLEBARS

6-
(GCED)

OEM bicycle
manufacturing

PRIVATE-LABEL BUILDS
FOR MASS-MARKET
LINES
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From the ‘Black Tiger’ Bicycle to
a Global Kids' Vehicle Base

Pingxiang County’s rise is a classic
grassroots China manufacturing story

In the 1970s, local villagers assembled a
rough, make-do bicycle in simple sheds
using pieced-together parts. It was
nicknamed the ‘Black Tiger'. That first
improvised build became a seed.

Over the next four decades, Pingxiang
scaled from informal assembly to what

is widely regarded as one of the world'’s
largest production bases for kids’ bicycles
and child vehicles.

Bllllon

ANNUAL REVENUE“®

Why buyers go to Pingxiang

Pingxiang is not just an assembly town.

It runs a full chain: steel processing,
injection moulding, painting, and final
assembly.

That integration is the core advantage.
It compresses costs, shortens lead
times, and makes mass-market SKUs
repeatable. In recent years, two forces
have been pushing Pingxiang from “low-
price manufacturing” toward “quality
manufacturing”.

4,800+

manufacturers

]45 Million

kids’ bicycles annually

~40% 80+

Global Market*® Countries &
(bicycles+child vehicles) Regions

o1

Global brands raising the bar

International players have built
deeper footprints locally.

02

Local champions upgrading tooling

Factories adopting 3D design and more
automated production practices.
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Brand Narrative: Goodbaby as a Quality-
and-Compliance Benchmark

Pingxiang’s reputation as “China’s kids'
vehicle capital” became more globally
credible as Goodbaby International
expanded locally. The Pingxiang site is
often cited as roughly 230 mu in area with
around 800 employees, producing about
2.1 million strollers annually, with ~70%
exported to mature markets like the US,
Europe, and Japan. Reported 2023 figures
include ~US$48.7M in sales revenue and
~US$3.36M in tax contribution.*

2.1 Million

Strollers produced annually

Pingxiang sourcing tips:
ride-ons are bulky, so plan
for container logic

+ Complete vehicles

Shipping economics typically

push you toward FCL. Kids’ vehicles
are bulky, easy to damage in LCL
handling, and the freight cost penalty
can erase “cheap factory price” fast.

The operational takeaway: when a
global brand builds deep here, it usually
forces measurable upgrades in welding,
coating, and assembly standards, and
it pulls the local supplier base closer to
export compliance norms.

Mllllon

SALES REVENUE

Pingxiang is most efficient when
you buy like a volume operator.

@ Mixed-model container planning

Many suppliers can support mixed
styles in one 20ft container, which is
useful for assortment building.

e Parts are more flexible

Components and accessories are
often workable from ~1,000 pcs and up,
depending on the item and packaging.
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o« Must-visit Sourcing Markets in Pingxiang

MARKET & ADDRESS

Pingxiang Bicycle Industrial Park
(Key zone: Hegumiao Town)

Hegumiao Town, Pingxiang County, Xingtai City, Hebei

China Bicycle Parts City
(Core trading zone)

Hegumiao Town (main trading area)

China North (Pingxiang)
International Bicycle [ Kids’ Ride-
on [ Toy Expo (Seasonal event)

Pingxiang County East Outer Ring International
Convention and Exhibition Centre (South Hall, North Hall)
Usually held in March or October

CORE CATEGORIES

Kids’ vehicles

STROLLERS
BABY WALKERS
KIDS' BICYCLES

ELECTRIC TOY
CARS

(ORORGRE)

Parts &

accessories

COMPONENTS
ADD-ONS

PACKAGING-
READY SKUS

Category-wide

sourcing

FINISHED VEHICLES
PARTS
ADJACENT TOYS

MOQ CHARACTERISTICS

High volume only

Container load often
required to justify export
logistics costs. Pricing is
extremely competitive at
scale.

More flexible

Better for sampling, multi-
supplier comparison, and
small-batch components
procurement.

Best for fast supplier
screening

Useful if you need to

compare factories quickly
and lock backup options.
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o Sed + Air Freight Reference (Ql, 2025)*

For importers sourcing from
North China, shipping is usually
simpler than it looks once you
understand the system

DESTINATION

~> US West

(LA/LB)

ﬁﬁ Ocean freight

-> Northern
Europe

(Rotterdam)

ﬁﬁ Ocean freight

-> Europe

(Hamburg / Warsaw)

@ china-Europe rail

- US/[EU

(Beijing PKX/PEK)

9- Air freight

*Freight rates shown are indicative only. Actual prices fluctuate with carriers, capacity, and market conditions.
Please refer to professional freight platforms or forwarders for up-to-date quotations.

Tianjin and Qingdao are the main sea exit points, Beijing
adds air capacity, and rail gives you a Europe option that'’s
often faster than sea without jumping straight to air. The
table below is an easy pricing compass for planning and
budgeting across the lanes you'll use most often.

PRICE RANGE

2,000-
3,500 usp

2,800-
4,500 usp

4,000-
6,000 usp

5-8 usb/kg

WHAT IT FEELS LIKE IN PRACTICE

Often steady, but can lift quickly
when shippers all try to move at once

WHAT TO WATCH

Policy/tariff news can trigger a
short-term “shipping rush,” tightening
space and pushing rates up.

Longer lead times than the old
“normal years.” Planning matters

WHAT TO WATCH

Schedule variability and congestion ripple
effects can still show up; build buffer if you
run on reorders.

The “middle-speed” option: faster
than seaq, usually far cheaper than air

WHAT TO WATCH

Capacity can tighten around holiday
windows; book earlier if timing is tight.

Best for samples, urgent replacements,
and time-sensitive SKUs

WHAT TO WATCH

Volumetric weight and weekly capacity
swings can move prices quickly.
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2 — 2026 North China Shipping Tactics
(What Experienced Importers Do)

ol

For Europe, rail is a real
alternative, not a niche option

When Tianjin is congested,
Qingdao is often the clean backup
(and vice versa).

The distance is manageable and trucking
costs are usually controllable, which
makes “port switching” one of the easiest
risk-reduction moves in North China.

Use Tianjin - Qingdao
as your flexibility lever

If you need faster-than-sea timelines
without paying air, rail out of North China
hubs can be the best compromise. The
key is planning it early enough to secure
capacity.

North China wrap-up

North China’s practical advantage
is “industrial back-end strength +
global exits”

Beijing contributes strategy and R&D
gravity, Tianjin provides port-and-air
connectivity, and Hebei/Shandong supply
deep manufacturing capacity across
both heavy industry and fast-moving
consumer clusters.

© Treat “space” like a resource,

not a last-minute task

The most common plan-breaker is not
the route—it’s the week when everyone
rushes. If you book earlier, forwarders can
usually secure better sailings and fewer
compromises.

Build winter buffer into your
schedule (Dec-Feb)

Tianjin and Qingdao can be impacted by
fog or freezing conditions in winter. The
practical move is simple: leave extra slack
in your booking windows so one weather
week doesn’t cascade into stockouts.

Use policy integration when it
actually helps

Jing-Jin-Ji “three customs as one”
clearance integration can reduce friction
in certain workflows (declare in one place,
ship out through another). It's not magic,
but when your forwarder knows how to
apply it, it can compress clearance time.

+ Forimporters

The win is not just cost — it's

plugging into a region where export
routines and logistics infrastructure
are already built. Show up with clear
specs, realistic MOQs, and a plan that
includes your shipping lane choices
early, and North China becomes a
reliable base for repeatable sourcing.
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° Central China: Overview

oo Central China Is China’s Second
Industrial Heart

If you feel like you missed the golden

age of sourcing from China, Central
China is your second chance

It's like stepping into a version of China
that's roughly a decade less “finished”
than the coast, but accelerating fast. Think:
the 2010s playbook again, with today’s
infrastructure and far better logistics.

EAST

CHINA SEA

SICHUAN ((wjr/\,w

CHONGQING

SOUTH
CHINA SEA

Central China is the inland Sichuan

system forming China’s strategic
depth and, increasingly, its Chonggqing
“second industrial heart” away

from the coast. It is anchored by: Henan

Hubei
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" — How to Understand Central China

03

For buyers, this region explains
the other side of China’s supply chain.

It's no longer just “cheaper labour inland.” This is where major electronics manufacturing
It's powered by overland connectivity capacity concentrates, where smart-device
(Belt and Road logistics), massive output scales, and where inland rail corridors
domestic demand, and surprisingly connect China to Europe with a different

deep industrial clusters. speed-and-risk profile than ocean freight.

. ¥ X -
Central China makes sense when you view -

it not as a “cheap labour” storyline, but as
an inland sourcing system optimised for:

+ Cost

4+ Production continuity

4+ Exportable logistics

Inland provinces can still offer meaningful total-
cost headroom versus top-tier coastal belts in

Cost + stability rebalance labour/land-heavy categories

(not just ’cheop’) The operational upside many buyers feel first is
workforce stability: more locally rooted labour pools can
reduce the post—Chinese New Year hiring shock that
disrupts schedules and capacity planning.

The old default of “truck to Shanghai, then sail”
is no longer the only model

Inland logistics is now ‘exportable’ Inland hubs increasingly behave like land ports, and

(rqi| + upgraded hubs) China—Europe rail has scaled into a high-volume option
that can materially compress lead times for Europe-
bound flows on certain lanes.

Parts of the inland industrial base were
built up decades ago

Engineering depth.qnd higher- That legacy matters because it supports higher-
comple).(lty FO'P“'?',"FY (I.egacy end manufacturing capabilities today (electronics,
translating into civilian industry equipment manufacturing, and other more complex

categories) rather than purely low-end assembly.
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Why Sourcing in ‘Central China’ Makes
More Sense Now

Central China is getting better fast because
the inland story is no longer just ‘cost’

IT'S THE STACKING
EFFECT OF -

Cost + stability
rebalance (not
just ‘cheap’)

Two drivers
stack together:
incentives +
unit economics

Why it's
exportable now:
inland hubs
function more
like ‘land ports’

Proof it's not
‘lower tier by
default’: global-
scale electronics
runs inland

COST + WORKFORCE STABILITY

CAPACITY BUILDOUT THAT'S PARTLY

INCENTIVE-GUIDED

WHAT BUYERS FEEL

Inland quotes can be structurally

more competitive in labour/land-
heavy categories, and production
can be less exposed to post-

Chinese New Year staffing whiplash.

INCENTIVES

Policy tools can make inland
investment easier to justify
(catalogues, designated-area
benefits, etc.).

UNIT ECONOMICS

Factories also move inland
because the production math
works (operating cost base +
deeper local labour pools).

WHAT CHANGED

You're no longer locked into ‘truck
to Shanghai, then sail’. Inland rail
and multimodal hubs can support
Europe-bound planning more
directly.

Foxconn’s Zhengzhou iPhone-
linked ecosystem is a widely
cited example of complex, high-
volume manufacturing inland.

WorldFirs<

REAL FACTORY RELOCATION
FOR UNIT ECONOMICS

LOGISTICS THAT MAKE INLAND
PRODUCTION EXPORTABLE

Why it matters

Fewer interruptions = more
predictable lead times, fewer
emergency dir shipments,
cleaner reorder planning.

How to read the signal

@ ‘Incentive-shaped’ capacity =
parks that look mature before the
supplier ecosystem is truly ready.

@ ’'Economics-shaped’ capacity =
plants that move with routines,

sub-tiers, and export execution
following them.

Practical implication

Rail can materially compress
transit time versus ocean on
certain lanes, which changes
reorder strategy and reduces the
chance you get forced into air.

Major notebook/PC ecosystem
investments show how inland clusters
become real when anchor capacity
pulls in sub-tiers and export routines.
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If you are serious about sourcing in
China, Central China can be where
you find surprisingly good deals for
one reason: capability is rising faster
than reputation.

The practical way to use this:

Use policy as a map,
not as proof

Incentives tell you where capacity

is being encouraged; your job is to
confirm the supplier ecosystem is
real (sub—tiers, QA, export paperwork,
compliance habits).

Expect “quiet excellence”
plus a higher screening burden.

The upside can be cost and labour
stability; the risk is uneven maturity
across parks and suppliers.

WorldFirs<

" — Buyer Takeaway: Why You Can Find
“Real Bargains” in Central China

Coastal regions are better marketed
globally and have older, more visible export
playbooks. Inland clusters can be just as
production-ready in specific categories, but
they are less “promoted to the world”, which
can leave pricing and supplier attention
more favourable for disciplined buyers.

Treat rail as a strategic
option for Europe, not
an afterthought

It can change reorder planning
and reduce the odds you get
forced into expensive air.

Pilot orders, factory audits, and
process checks are what separate
bargains from headaches.
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o — Inland System in Four Anchor Nodes

03

CHENGDU (SICHUAN)

Electronics + clean-energy-
backed manufacturing base

Sichuan is the region’s largest economy and
a core electronics-information hub. The buyer

takeaway is not just output scale, but resilience:

energy structure (notably hydro) can support
a lower-carbon manufacturing narrative for
certain categories, and the supplier ecosystem
is broad enough to support both export
manufacturing and domestic demand.

ZHENGZHOU (HENAN)

Megacity manufacturing hub +
westward land port

Chonggqing is the western inland “super-node”: a
direct-admin municipality with dense industrial
infrastructure. It is widely recognised as a major
global notebook computer production base and

an automotive manufacturing centre. For buyers,

it is a place where scale manufacturing and
inland logistics can be planned together.

Smart terminal manufacturing +
rail-connected throughput

Henan has been shifting from “grain
heartland” to an industrial-and-consumption
powerhouse. Its role in smart terminal
manufacturing (including Foxconn-linked
ecosystems) makes it relevant for electronics
sourcing, while its rail connectivity supports
Europe-bound planning.

China’s central connector + opto-
electronics and automotive depth

Hubei sits at the geographic centre of China.
Wuhan's “Optics Valley” cluster anchors opto-
electronics capability, and the region has
strong automotive foundations (Dongfeng-
linked ecosystems). For buyers, Wuhan is often
where central distribution logic and industrial
depth meet.
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gz — Central China Industrial Landscape

The core of the middle “iPhone City" combined

reaches of the Yangtze River with massive labour resources

urban agglomeratlon A Hub for the China-Europe Railway

Express and Aviation Logistics.

845 Billion USD 89 6 Billion USD

POPULATION MAJOR EXPORTS POPULATION MAJOR EXPORTS
AUTOMOBILES S
58.34 M TEXTILES 97.85M SMARTPHONES

MACHINERY
AGRICULTURAL
PRODUCTS

ELECTRONIC
COMPONENTS

SICHUAN

CHONGQING

SICHUAN " "~ CHONGQING

The Western The world's laptop capital

economic engine (1in 3 laptops made here)

Highland for Electronic Information Logistics Centre for the New

and Clean Energy Industries. International Land-Sea Trade Corridor.

9 ] ] m I 5 I il

POPULATION MAJOR EXPORTS POPULATION MAJOR EXPORTS
ELECTRONIC PRODUCT LAPTOPS

83'64M AGRICULTURAL PRODUCTS 3]'90M VEHICLES

MACHINERY ELECTRONIC COMPONENTS

AUTO PARTS

Data Source Unle‘ssbotherwi‘se»speciﬁed, regional GDP and population data are gqmpi\ed from ofﬁcicﬂ provincial and 190
municipal statistics and aggregated according to the regional definitions used in this report.
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Central China Key Economic Stats

TOTAL GDP (2024)
SICHUAN + CHONGQING + HENAN + HUBEI

3.072.

WorldFirs<

Comparable to the GDP scale of major
G20 economies. This is not only a production
base; it is a self-sustaining consumer market
that can support domestic-first scaling and

export manufacturing at once.

Electronics-
information
core

0.90] trillion

Industrial
manufacturing
stronghold

0.886 trillion

Central
connector

0.836 trillion

Inland
megacity hub

0.448 trillion

+ New trade corridor
Zhengzhou, Chongqing, Chengdu, and Xi‘an

function as major CR Express consolidation
centres, forming an overland logistics corridor that
does not rely solely on traditional sea chokepoints.

The west’s largest economy

A trillion-RMB-level electronics industry
plus strong clean-energy supply can
translate into deeper capacity and (for
some buyers) a lower-carbon footprint
narrative.

Transitioning from “China’s granary”

to a large-scale processing and
manufacturing hub. Food processing
depth and smart terminal manufacturing
ecosystems support both domestic scale
and export output.

A geographic and logistics midpoint

Optoelectronics leadership plus
automotive manufacturing depth makes
it relevant for higher-value industrial
categories and components supply
chains.

China’s only western municipality

A scale node for notebook production
and automotive manufacturing, and a
planning hub where industrial output and
inland logistics can be designed together.

19,000+

CR Express trains operated®?
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o — Central China Export Shapshot: by Category

Central and Western China’s
Goods Export by

Category

Mechanical &
electrical equipment

Sichuan

75.0%

JAN-OCT 2025

87.4%

62.8%

Chemical products 9.2% 4.4% 7.4%
G G

Others 2.6% 0.7% 6.0%

Metal materials 4.4% 2.8% 6.9% 6.9%
Light industrial products 2.1% 1.5% 4.7% 4.1%
Textiles and apparel 2.5% 1.1% 2.3% 5.6%
Furniture and building materials 2.0% 1.0% 2.3% 4.2%
Plants and agricultural products 1.1% 0.4% 2.7% 2.2%
Ceramic and glass products 0.8% 0.6% 1.2% 1.9%
Jewellery and precious metals 0.1% 0% 3.3% 0.3%
Mineral resources 0% 0% 0.4% 0.3%
Transportation equipment 0.2% 0% 0% 0%

Others include:

Animal, vegetable or microbial fats,

Works of art, collectors’ pieces,

15 Gils and their cleavage products; 2 and antiques
refined edible fats; animal and
vegetable waxes 98 Special tr0n§qct|on items Note: All regional data in this chart
93 Arms, ammunition, and parts & and unclassified goods are classified by the place of export registration
accessories rather than the origin of production. The figures
99 Simplified declaration items under are intended for indicative and comparative

96 Miscellaneous manufactured articles

cross-border E-commerce B2B

analysis only.
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o — Central China Export Shapshot: by Trade Mode

Central and Western China’s

Goods Export by JAN-OCT 2025
Trade Mode

General trade

44.6% | 46.6%

27.1% | 38.9% | 27.8% =&

Processing trade with imported
materials

Goods in customs
special supervision zones

5.3%

24.6%

Processing trade

with supplied materials
17.2% X33 0.2% 0.2%

Miscellaneous and
Other trade modes* 1.9% 0.2% 0.4% 1.0%

Goods entering [ exiting
bonded supervision premises 0.2% 2.3% 0.4% 0.5%

*Miscellaneous and Other trade modes include:

+ Border small- « Materials provided + Barter trade « Processing trade with
scale trade as gratuitous aid or . supplied materials
donations between + Consignment and )
+ Export of goods states or by international agency trade + Other donated materials
for overseas organisations ;
contracted projects 9 - Leasing trade . Others
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o« —Central China Export by Destination

Central China Export Share

by Destination

Top 10 Destinations

Based on 2024 Rankings

United States

1.7%

Hong Kong, China

Vietham

O

Malaysia

Thailand

Germany

Netherlands

(eI

PR

Republic of Korea

3.8%
3.7%

3.6%

3.4%
2.5%

JAN-OCT 2025

_INSIGHTS _

0 Central & Western China

is strongly oriented toward
cost-driven finished goods

Exports to the US are dominated by
labour- and cost-sensitive categories:

28.2% Light Industrial Products
16.1%  Furniture & Building Materials
12.6% Textiles

This confirms the region’s role as a
cost-efficient manufacturing base,
rather than a high-end innovation hub.

Export structure favors
breadth over specialisation

No single non-Hong Kong destination
shows extreme category concentration:

2-10%
-

Most categories cluster in the
2-10% range across markets.

This reflects a flexible, catch-all
manufacturing profile, typical of
inland cost-advantage regions.
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s — Industrial Cluster Map:
a “Diamond” Strategic Architecture

( ZHENGZHOU )

(‘CHENGDU }——{ WUHAN }—{ EAST COAST )

( CHONGQING )

Yangtze River Golden
Waterway

Beijing—Guangzhou
Railway

Western Anchor

Chengdu

Consumer

electronics & software
Chengdu is a key global
manufacturing base for
tablet devices within Apple’s
iPad supply chain and a
major centre for software
development and IT
outsourcing.

Aerospace manufacturing
The city hosts a mature
aerospace ecosystem
covering aircraft components
and UAV manufacturing,
supported by
long-established aviation
institutes.

Women'’s footwear

Wuhou District is known for its
flexible, export-oriented
women'’s footwear supply
chain, enabling rapid design
iteration and small-batch
production.

Northern Anchor

Zhengzhou

Smart devices

Zhengzhou is a major global
smartphone manufacturing
base centred around Foxconn,
serving international consumer
electronics brands.

Cold-chain & frozen food

The city has developed a strong
frozen food processing and
cold-chain logistics equipment
industry serving nationwide
distribution.

Superhard materials

Henan, with Zhengzhou as a
core node, is a global leader in
synthetic diamond production
for industrial and advanced
manufacturing uses.

SICHUAN 9 CHENGDU

N

Chonggqing

Notebook computers

Chongqing is one of the world’s
largest notebook manufacturing
hubs, producing for global brands
such as HP, Acer, and ASUS.

Automotive & motorcycles

The city anchors a comprehensive
automotive and motorcycle supply
chain led by Changan Automobile
and supported by international
joint ventures.

WorldFirs<

o BEIJING

ZHENGZHOU

HENAN

=

HUBEI

O

\

® GUANGZHOU

Eastern Anchor

Wuhan (Hubei)

Optoelectronics

Wuhan is China'’s leading
optoelectronics hub, specialising
in lasers, optical fiber and cable,
and related semiconductor
applications.

Biopharma & medical Devices
The region supports a mature
life-sciences ecosystem covering
APIs, medical devices, and
diagnostics manufacturing.
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' Zhengzhou

China’s inland
electronics at scale

Sourcing snapshot

Best product categories

Trade architecture

Sourcing markets

Business culture & logistics
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" — Zhengzhou Snapshot

Zhengzhou is China’s inland
logistics switchboard - and
a high-volume electronics

assembly base

The advantage isn’t a ‘coastal export
city’ setup; it's standardised smart-
terminal manufacturing paired with
multiple outbound lanes (air + rail):

Q Build at scale (+) Ship fast when

inland timelines are tight Zhengzhou

Xuchang

Chengdu

Chongging

— 198


https://www.worldfirst.com/

a Central China: Deep Dive

8% — Best Product Categories in Zhengzhou

(o]

(AW

i

Smartphone .

assembly &
smart terminals

MASS-MARKET
SMARTPHONES

TABLETS
POS DEVICES

Injection moulding
& device housings

PLASTIC HOUSINGS

STRUCTURAL
COMPONENTS -

ENCLOSURE PARTS

Time-sensitive
export programmes

HIGH-VALUE
ELECTRONICS WHERE
LEAD TIME AND DELIVERY
RHYTHM MATTER

"

Consumer L
electronics
assembly

STANDARDISED
ELECTRONICS SKUS

EXPORT-READY
FINISHED GOODS

1]
0 0 of
Packaging &
export prep

INDUSTRIAL PACKAGING
LABELLING

KITTING FOR EXPORT
SHIPMENTS

)

Inland logistics
& consolidation

MULTI-SUPPLIER
CONSOLIDATION

RAIL/AIR-READY
OUTBOUND COORDINATION

WorldFirs<

Electronic
sub-assemblies

MID-LEVEL BOARDS
MODULES
STRUCTURAL PARTS
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Zhenzhou: from Ancient Walls
to a Modern Logistics Nerve Centre

Zhengzhou sits on the south bank of the
Yellow River. It is an old capital region (with
Shang-dynasty city-wall ruins underfoot) but
a very modern operating location overhead:

For buyers, the point is simple:
Zhengzhou is not a coastal port city, but
it behaves like a national distribution
switchboard.

The city’s manufacturing model
is built around:

=> EXECUTION AT SCALE

-> REPEATABLE PROCESSES

=> TIME-SENSITIVE OUTBOUND LOGISTICS

Why buyers go to Zhengzhou If your sourcing plan looks like
“assembly + speed + volume”, then

Zhengzhou is a practical answer.

Standardised assembly Predictable outbound A backup lane when
at scale (not artisanal logistics for high-value, peak-season air capacity
factory development). time-sensitive electronics. in PVG/HKG gets tight.
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s — Zhengzhou's Inflection Point:
‘Pre-Foxconn’ vs ‘Post-Foxconn’

Zhengzhou’'s modern manufacturing
story is often split into two eras: before
and after Foxconn.

01 - A global iPhone assembly In 2010, Foxconn set up iPhone assembly lines
base, and the ‘smart terminal’ in the Zhengzhou Airport Economy Zone (ZAEZ).
cluster effect That move became a structural turning point

for the city’s manufacturing role.s?

The operational consequence wasn’t just
one mega-factory. It pulled in a dense
supporting ecosystem:

PRECISION COMPONENTS MODULES

Buyer takeaway STRUCTURAL PARTS TESTING

+ Zhengzhou is strongest when
you want a system that can
execute standardised electronics

production with speed and The result is a high-density, upstream-
coordination, not when you want

low-MOQ, design-heavy, artisanal downstreqm linked ‘smart terminal
supplier development. manufacturing network that can respond

quickly to global orders, model switches,
and delivery deadlines.

PACKAGING LOGISTICS SERVICES

02  The ‘Zhengzhou-Luxembourg’
air corridor and an export model
built for time sensitivity

Zhengzhou is inland, but it built an outward-
facing logistics strategy through air cargo
networks and cooperation with European
hubs (often framed as an ‘Air Silk Road’).
The practical result: high-value electronics
can move from inland China to Europe

with fewer dependencies on coastal port
timelines.

Buyer takeaway

+ This is a city optimised for
delivery rhythm and contingency
planning, not just unit cost.
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‘Z’z‘ — Zhengzhou Sourcing Markets

Zhengzhou sourcing tips: standardised
assembly, logistics-first planning

Zhengzhou works best when you:

o1 Lock aclear BOM and spec early 02 Treat compliance and QC as
systematic processes

03 Planlogistics as a first-class 04 Buyinto standardised
constraint (qir/rqil options, peak- manufacturing lines, (rather than
season backups) bespoke factory development)

Must-visit sourcing markets in Zhengzhou

MARKET & ADDRESS CORE CATEGORIES MOQ CHARACTERISTICS

Mid-high MOQ

Factory-direct sourcing.
= :#"R’LRCTESSA"‘LEPARTS Best for mass production
4 and time-sensitive orders
MODULES (air freight hub).

INJECTION
MOULDING

INDUSTRIAL
PACKAGING

Zhengzhou Airport Economy
Zone (ZAEZ) (iPhone City Area)

©

(BN

)

Airport Economy Zone, Xinzheng City, Zhengzhou

Zhengzhou China South City
(Wholesale Hub)

Low-mid MO
General trade Q

Tens to hundreds of
pieces acceptable. Note:

ELECTRONIC mostly traders; verify
ACCESSORIES factory background and
PACKAGING QC capability carefully.
MATERIALS
HARDWARE

ONO

DAILY NECESSITIES

Huanan City Avenue, Xinzheng City, Zhengzhou
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* — Zhengzhou Sourcing Tips & Markets

MARKET & ADDRESS CORE CATEGORIES

Bairong World Trade Mall
(Local Market)

GIFTS

LOW-END
ELECTRONICS

GENERAL
MERCHANDISE

OO

)

Jingguang South Road, Erqi District, Zhengzhou

Wanbang Intl. Agricultural
Logistics City (Food Hub)

Food & agri

AGRICULTURAL
PRODUCTS

FOOD INGREDIENTS
FROZEN FOOD

O

0o

Zhongmu County, Zhengzhou

Zhengzhou International Land .
g Logistics &

Port (Logistics Node)

distribution

INDUSTRIALGOODS
CONSOLIDATION

RAILWAY FREIGHT
(CR EXPRESS)

Economic & Tech Development Zone [ Zhongmu

Small commodities

WorldFirs<

MOQ CHARACTERISTICS

Very low MOQ

Spot goods/mixed
batches available.
Suitable for price testing;
not recommended for
long-term strategic
supply chain.

High MOQ
(case/paliet)

Strictly for food/
agriculture sector; not
suitable for industrial or
electronics sourcing.

Variable MOQ

Primarily a logistics &
consolidation hub rather
than a primary sourcing
market.
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s — Shipping and Logistics Tips for

Zhengzhou Buyers

China—-Europe rail (CR Express)

Stable lead time to major European
hubs (e.g., Hamburg, Munich)

Use it when you need a predictable
middle ground between sea and air.

~12-18 DAYS

Air freight as a peak-season backup

Zhengzhou has strong dedicated
cargo flight capacity. In Q4, when
PVG/HKG face congestion, Zhengzhou
can be a serious contingency option
with efficient security and clearance
workflows.

Zhenzhou business culture:
‘heavy, practical, execution-
driven’

Henan’s commercial culture leans
North China in style: sincerity, stamina,
and follow-through matter more than
slick negotiation.

Banquets and drinking are still common
in relationship-building, but for buyers it
functions less as entertainment and more
as an “intent check” - are you serious,
respectful, and here to execute?

70 K Tons

AIRPORT CARGO THROUGHPUT

(international/regional), with strong YoY growth

2025 capacity signal

+ Cross-border e-commerce cargo
support was also reported to be rising
sharply. Treat this as a planning signal.
The city is investing heavily in export
logistics depth, not just manufacturing.®*

Two practical implications:

o1

Respect builds speed

If you show real respect for local identity
(instead of arriving with assumptions),
trust can form quickly.

02
Once trust is established,
cooperation is strong

Especially under hard timelines and rush
production windows, suppliers often respond
with high coordination and endurance.
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o — Chongqging Shapshot

Chongqing is West China’s
high-volume manufacturing
engine - and one of the world’s
most concentrated notebook
OEM/ODM hubs

The advantage isn’t “cheap inland production”
by itself, it's a dense laptop supply-chain stack
built to offset inland logistics:

(+) Major brands

© Local component
depth Zhengzhou

Xuchang

T Top-tier
assemblers
Chonggqing

Chengdu

(+) Support by
rail-to-Europe

© Regional air cargo
backup when timelines
matter
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c?z — Best Product Categories in Chongqging

=

Laptop &
notebook
OEM/ODM

MASS-PRODUCTION
NOTEBOOK PROGRAMMES

i n B

Computer Electronic

components assemblies
MOTHERBOARDS LARGE-BATCH
HOUSINGS ELECTRONICS

MODULES

STRUCTURAL PARTS

Automotive
manufacturing

AUTO PARTS

STRUCTURAL
COMPONENTS

501
Automotive Industrial
electronics equipment

components

CONTROL UNITS

ELECTRONIC MODULES MACHINED PARTS

EQUIPMENT
SUB-SYSTEMS
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Chongqing: from Inland River Hub to
a Global Laptop Factory System

Chongqing is a national-level city in
Southwest China and a key inland node
on the Yangtze economic corridor.

Since becoming a direct-administered
municipality in 1997, the city has been a
major beneficiary of China’s inland industrial
upgrade and “West China development”
manufacturing transfer: policy support,

land, and infrastructure designed to pull in
foreign capital and technology-intensive
manufacturing.

Chongqing'’s operating logic:
the “5+6+800” shorthand

Chonggqing’s laptop dominance
is not one mega-factory story

It's a cluster architecture often summarized
as “5+6+800" - a China-style shorthand
that explains why inland manufacturing can
still be fast, scalable, and resilient here.

@ acer isos

GLOBAL
BRANDS

(0)V/=13

COMPONENT
SUPPLIERS
=)

TOSHIBA

In the early 2000s, Chongqing aggressively
attracted global electronics manufacturing.
Notebook ODM/OEM capacity became the
anchor, and the ecosystem filled in around it:
contract manufacturers and their upstream
component networks (enclosures, batteries,
thermal modules, display supply, PCBs, etc.).

Buyer takeaway

Chongqing is not a walk-in “market city”
It’s an industrial system optimised for
large programmes, stable delivery, and
coordinated supply chains.

A key point is local depth: the cluster was
built to reduce inland logistics penalties

by pushing a high share of key parts to be
made locally (often framed as “localise
most components*”). Whether “5+6+800" is
an exact statistic or not, it captures the real
operating truth: Chongqging behaves like a
self-contained notebook manufacturing city.

MAJOR
ASSEMBLERS

The ecosystem around:

CASINGS THERMAL MODULES
DISPLAY-RELATED PARTS BATTERIES
PCBS SUPPORTING PROCESSES

Foxconn  wistr

PEGATRON G

@
InventeC compaL
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Chongqing Development Snhapshot:
More than Heavy Industry Now

Chongqging key numbers*

Recent industrial output signals show
Chonggqing is no longer just a traditional
heavy-industry base. It has shifted into
a diversified manufacturing mix:

0 Automotive

0 New energy

0 Advanced electronics

TOTAL VEHICLE OUTPUT

2.54M+

UNITS

World-class notebook and
electronics manufacturing base

Chongqing’s new-generation electronics
manufacturing reportedly continued to grow
in 2024, with strong increases across
notebooks, smartphones, and IC-related
outputs (including a reported +110% YoV for
IC output and +22.1% YoY for LCD panels).5

Industry and official reporting often

cite Chongqing as the largest notebook
production base globally, sometimes
described as roughly one-third of global
notebook manufacturing.®’

.- o
950,000+

New energy vehicles

392M e
7 873 B I(r;t:'i?sr)ated circuits

+7.3%

Industrial value

AV

Manufacturing

Chongqing and HP: a key node
behind global notebook production

Since around 2010, HP has placed core

notebook production capacity into Chongqing'’s
Xiyong micro-electronics industrial zone, making
the city one of HP’s most important global
production bases. Chongqing’s value to HP isn’t
only manufacturing scale - it's system-level
support: concentrated electronics supply chains
plus a stable export channel to Europe via rail
(often cited around 13-18 days).
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s — Why Buyers Go to Chongqing

If your purchase plan looks like “high
volume + stable spec + global delivery
rhythm”, Chongqing is a practical answer:

YOU WANT B YOU NEED e

Laptop OEM/ODM Delivery reliability
manufacturing at supported by an export
scale, with upstream lane that doesn't rely
coordination. only on coastal ports.

YOU VALUE

Supply-chain redundancy (multiple
assemblers + dense component network)
over single-supplier dependency.

Chongqing sourcing tips:
laptop OEM programmes, cluster
leverage, logistics-first planning

02 Plan for mid-high MOQ and project-
based engagement

Not small-batch mixed sourcing.
Chongqing works best when you:

J ' ! ’ : 03 Run QC and compliance as systems
l 411 B ,h Incoming parts + assembly QA +
'.‘h il ':‘ s ] : |/ R packaging/export readiness.

Treat sourcing as a programme 04 Lockyour logistics lane early
Clear BOM/spec, forecast discipline, Rail planning vs air backup, peak-
change-control season contingencies.

— 210


https://www.worldfirst.com/

Central China: Deep Dive

WorldFirs<

Must-Visit Sourcing Markets in Chongqing

MARKET

Chaotianmen Wholesale
Market (The Historic Hub)

Xiyong Micro-electronics Park
(Global Laptop Capital)

_'"

Liangjiang New Area Industrial
Cluster (Auto & Mfg Base)

Longtousi Intl. Commodity
Trading Centre

Chonggqing Intl. Logistics Hub
Park (Rail Freight Node)

- e, T
(LLLLRARAAAN ) | L TTHTEITR e
u LALLLLLES

I

BT T

CORE CATEGORIES & ADDRESS

General trade

APPAREL

BAGS

SMALL COMMODITIES
DAILY NECESSITIES

ORORORE

MOQ CHARACTERISTICS

Low-mid MOQ

Spot goods (tens to hundreds).
Mostly traders. Good for price
testing; not recommended

for electronics or long-term
industrial sourcing.

Chaotianmen Areaq, Yuzhong District, Chongging

Smart mfg

LAPTOPS
ELECTRONIC MODULES

SEMICONDUCTOR
COMPONENTS

OO

Xiyong Avenue, Shapingba District, Chongqing

Industrial mfg

AUTO PARTS
ELECTRONIC MANUFACTURING
MACHINED PARTS

Yubei / Jiangbei Districts, Chongqing

Wholesale

DAILY GOODS

LIGHT INDUSTRIAL
PRODUCTS

Yubei District, Chongging

Logistics

EXPORT CONSOLIDATION
WAREHOUSING
CR EXPRESS (RAIL TO EUROPE)

Shapingba District, Chongging

High MOQ [ project-based

Global hub for HP/Dell supply
chains. Closed industrial zone:
strictly OEM/ODM, appointment
required. Not a walk-in market.

Mid-high MOQ
(>=1,000 pcs)

Factory-direct. Best for mass
production and long-term
contracts. Industrial-park
setting; not suitable for small-
batch mixed sourcing.

Wholesale-ready.
Low-mid MOQ

Good for channel
replenishment. Tip: watch
batch consistency; quality
can vary between lots.

Logistics node

A consolidation hub for
manufacturing/export,
not a primary product
sourcing market.
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s — Chongging Business Culture & Logistics

Shipping and logistics S e

tips for Chonggqing (Chongqing / CR Express)
buyers
:\‘ Stable service to core European
~ ™ logistics hubs (e.g., Duisburg)

Use it as a predictable middle lane
regional, supplemental lane between sea and air for electronics,
auto parts, and machinery.

Air cargo (CKG) as a

Chongging Jiangbei International

Airport has meaningful air cargo Typical rail lead time under

capacity for West Chinag, but it's best normal operations.

treated as a regional backup for urgent
. . ~12-18 DAYS

or high-value shipments from Southwest

manufacturing — not as China’s primary

national export air hub.

Chongqing business culture: In Chonggqing, relationship-building
_ o often happens in an intense, social

hOtp?t table pﬂegotlatlons setting — and the negotiation style

and “geng zhi” directness is famously direct (“geng zhi“:

straightforward, no games).

For buyers, translate this into
execution rules:

01 02

Indecision kills momentum Dock-city culture builds fast

Chonggqing counterparts often problem-solving

prefer a clear direction, a clean The Yangtze river “dock” mindset shows up as
price structure, and a big-picture strong local networks. When a supplier hits an
cooperation frame over overly issue, they may pull on nearby relationships
granular back-and-forth. to source parts or capacity quickly - useful in

rush timelines, but still something you should
validate through QC and documentation.
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o Chengdu Snhapshot

Chengdu is West China’s
engineering-first tech hub -
built around software,
systems, and enterprise-

grade electronics

The advantage isn't mass assembly at
any cost; it’s an ‘R&D -> engineering ->
service’ operating model:

© strong technical talent © Hardware manufacturing and
and project delivery component capabilities in the
culture in the city surrounding industrial ring.

Zhengzhou

Xuchang

F Y

Chonggqing
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2 — Best Product Categories in Chengdu

IT hardware & Network Electronic
enterprise equipment components
equipment

ROUTERS IC PACKAGING
SERVERS SWITCHES CIRCUIT BOARDS

DATA HARDWARE

&

Smart Digital Electronics OEM

devices equipment manufacturing

INDUSTRIAL IOT COMMUNICATION INTEGRATED
TERMINALS AND DATA DEVICES HARDWARE

PROGRAMMES FOR
ENTERPRISE MARKETS
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Chengdu: from ‘Land of Abundance’
to a Tech Command Centre

Historically, Chengdu was known as the

‘Land of Abundance’ - a stable inland base
shaped by agriculture and water infrastructure
(Dujiangyan irrigation is often cited as
reaching back to the 3rd century BCE).

The structural shift came in the early 2000s:
national West China development and tech-
industry planning repositioned Chengdu as
a core node for electronics, software, and
information services in inland China.

Why buyers go to Chengdu

YOU NEED

YOU'RE SOURCING

Engineering-led
collaboration (R&D
support, systems
integration, project
milestones).

infrastructure har

consumer SKUs.

Chengdu’s operating model:
software-first, hardware follows

Chongqing = manufacturing plant
(assembly + throughput)

Chengdu = engineering lab
(R&D + integration + services)

Enterprise and digital

(servers, networks,
modules), not only

Unlike Chonggqing's strength in assembly and
high-throughput manufacturing, Chengdu's
path is more ‘lab than factory”: software

and systems capability first, then hardware
integration and supporting manufacturing.
Public reporting often describes Chengdu’s
electronics and information industry as
having crossed the trillion-RMB scale,
earning the shorthand of China’s ‘fourth IT
pole’ after Beijing, Shanghai, and Shenzhen.

If your sourcing plan looks like “tech
capability + stable delivery + enterprise
markets”, Chengdu is a practical answer.

YOU VALUE

Long-term technical
cooperation more
than short-term price
games.

dware

This difference shows up
in how deals run:

=> SCOPE DEFINITION
=> MILESTONE DELIVERY
=> TECHNICAL REVIEWS

=> LONG-TERM SUPPORT MATTER

(as much as the purchase order)
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;52 — Must-visit Sourcing Markets in Chengdu

MARKET & ADDRESS

Chengdu High-tech Zone (CDHT)
(Anchor: Tianfu Software Park)

Tianfu Avenue, High-tech Zone, Chengdu

Chenghuangmiao Electronic
Market (The Historic Hub)

Section 2, Jiefang Road, Jinniu District, Chengdu

Chengdu Electronic Info.
Industry Area (Pidu District)

-

e

Pidu District, Chengdu

CORE CATEGORIES

Service export

MOQ CHARACTERISTICS

Service-based model.
No physical MOQ

Pricing is typically by man-

SDCE’\';R’(V)?)':AEENT hours or project milestones.
Ideal for R&D outsourcing and

GAME DESIGN tech support teams.

IT OUTSOURCING

CLOUD SERVICES

Audio & visual

Low MOQ

Sellers often assemble on-
site; strong for custom LED/

PROFESSIONAL AUDIO audio solutions and small-
(KTV SYSTEMS) batch builds.

LED SCREENS

POWER MODULES

CONNECTORS

Electronic mfg

ELECTRONIC

MODULES

IC PACKAGING &

TESTING

DISPLAY

COMPONENTS

Mid-range flexibility

Supports SME electronics
manufacturing. Better for
intermediate modules
than finished consumer
electronics.
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s Chengdu Business Culture & Logistics

Shipping and logistics
tips for Chengdu buyers

Air logistics (dual-airport system)

CHENGDU’'S SHUANGLIU
INTERNATIONAL AIRPORT

TIANFU INTERNATIONAL
AIRPORT

Chengdu business culture:
engineer networks and project-
based collaboration

Among China’s major IT cities, Chengdu is
known for high engineer density and active
technical communities. That talent base
shaped a business culture that leans technical
and project-driven: buyers will see stronger
emphasis on delivery stability, technical
capability, and long-term cooperation than
on aggressive short-term price bargaining
(especiolly in software, games, cloud services,
and systems integration).

Two airports form one of West
China’s most important air hubs

This is a strong fit for high-value, time-
sensitive IT equipment, samples, and
server components.

Planning rule

+ Treat air as your default lane for speed-
sensitive tech programmes (prototypes,
urgent spares, high-value components),
and build your compliance/QC checks
early (labelling, packaging, battery rules
where relevant) so shipping doesn't
become the bottleneck.

PRACTICAL IMPLICATIONS

© Speakindeliverables

Clear scope, milestones, acceptance
criteria, and change-control will move the
deal faster than pure unit-price pressure.

@ Build for continuity

Chengdu partners often optimise for
ongoing support (iterations, upgrades,
integrdtion), not one-off transactions.
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o — Xuchang Snapshot

Xuchang is the world'’s
most concentrated
wig and hair-products
manufacturing base

The advantage isn't just low-cost
processing; it's export-ready production
built for fast customisation.

‘ COME HERE FOR:

0 Sample-first
Zhengzhou

orderin
J »

(+) Rapid style
iteration
Chengdu
Chongging
0 Reliable

replenishment for
global beauty and
fashion channels

Especially cross-border
e-commerce and
private-label buyers
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?g — Best Product Categories in Xuchang

A

Wigs

HUMAN HAIR WIGS
SYNTHETIC WIGS

Salon hair
products

PROFESSIONAL-USE
HAIR PRODUCTS

RELATED ITEMS

Hair
extensions

CLIP-IN
TAPE-IN PRODUCTS

Private-label
hair products

OEM/ODM HAIR
PRODUCT LINES FOR
BRANDS

Hairpieces
& toppers

TOPPERS
PARTIAL PIECES

ADD-ON VOLUME
PRODUCTS

Hair-related
beauty accessories

TOOLS AND ACCESSORY
COMPONENTS TIED TO
HAIR STYLING
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Xuchang: from a Late Starter

to a Global Export Engine

Xuchang was not historically a hair-industry
powerhouse. The shift began in the 1990s,
when local handcraft capabilities and
outward-processing advantages helped the
region enter hair-product manufacturing.
After 2000, cross-border trade expansion
accelerated the jump from “processing
base” to “global supply centre”.

Xuchang’s human-hair
products and “brand going
global”

Xuchang's cluster is often described with
outsized global share. Industry reporting
frequently cites that the region supplies
60%+ of the global wig market (roughly 6 out
of 10 wigs trace back to the Xuchang area).58

Buyer takeaway

Xuchang is not a “single-factory city”.
It's a supply ecosystem: materials,
processing, styling, finishing, packaging,
and export trade all sit in one place.

Why buyers go to Xuchang

If your sourcing plan looks like “style variety
+ customisation + repeat replenishment”,
Xuchang is a practical answer.

Today, Xuchang is widely recognised as
one of the most important wig and hair-
products production and export hubs
globally, with highly concentrated supply
capability across multiple segments.

60% =

GLOBAL WIG MARKET

T Wig and related
B| I | ION Pproduct exports (2024)

Workers directly involved
~ across manufacturing

and sales®®

+ Factories and trading
7 companies

© A market that © Export-ready @ Prrivate label, cross-border
supports fast style manufacturing e-commerce, or distributor
iteration (sampling, for global beauty channels where speed and
small runs, then scale). channels. catalogue breadth matter.
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Xuchang Sourcing Tips:
Small-to-Mid Batch Customisation at Speed

Xuchang is strong for small
and mid-batch orders with quick
customisation cycles

@ Ready-stock styles can start at very (+) OEM/ODM often supports tens to
low MOQs (sample-first buying is hundreds per style for early-stage runs,
common). then scales once a winner is proven.

# Treat hair-product

sourcing as a

workflow - - REPEATABILITY CHECKS

Must-visit sourcing markets in Xuchang

China Xuchang Intl. Hair Product
Trading Market (The Wholesale Centre)

; Low M
Full range wigs owMoQ

1 pc for samples;
wholesale often

HUMAN HAIR starts around ~20 pcs.
SYNTHETIC FIBER Supports overseas
EXTENSIONS warehouse Syncing for
HAIRPIECES e-commerce sellers.
MANNEQUIN

HEADS

Rebecca Avenue [ Shangji Industrial . Mid-high MOQ
Cluster (The Factory Zoneg High-end OEM

Usually 500-1,000 pcs
for custom OEM. Best

VIRGIN/REMY HAIR for brands needing

AFRO/EURO advanced processing
TEXTURED WIGS (bleaching/dyeing) and

DEEP-PROCESSED stable quality systems.
WEFTS
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o Sea + Air Freight Reference (Ql, 2025)*

Central and West China

give importers a different kind of
advantage: lower manufacturing
cost with growing logistics
optionality

MODE & ROUTE

Chongging / Chengdu

-3 US West /5

ﬁi\n Ocean freight

Chengdu (TFU) [ Chongqing (CKG)

~» EUJUS

Y= Air freight

Zhengzhou (CGO)

> Europe/North America

Y= Air freight

Wuhan / Xi‘an

~> Northern Europe otrdam)

ﬁ Ocean freight 40 HQ

Chongging / Chengdu

- EUro pe (Duisburg/Hamburg)

Il china-Europe rail m

Xi‘an [ zhengzhou

) Europe (CEE) (warsaw/Prague)

il china-Europe rail m

23] FcL

28] FoL

*Freight rates shown are indicative only. Actual prices fluctuate with carriers, capacity, and market conditions.
Please refer to professional freight platforms or forwarders for up-to-date quotations.

The trade-off is that ocean freight often needs a coastal-
port handoff (Shanghai/Ningbo/Shenzhen), while rail and
regional air routes provide faster, more controllable delivery
lanes. The reference below provides indicative freight
ranges to support Q1 2025 planning.

PRICE RANGE & TRANSIT TIME

$2,500 - $4,000/ 201q

20-30 days

Usually requires transshipment via coastal ports
(shanghai/Ningbo/Shenzhen). Best for low time-sensitivity bulk
cargo.

$4.5 = $8.0 /kg

3-5days

Regional air nodes; useful as overflow lanes during
peak-season PVG/HKG congestion.

$5.0 - $8.5 [ kg 3-5days

Concentrated freighter routes; friendly for
cross-border e-commerce and high-value cargo.

$3,200 - $5,000 / 401q 38-55 days

Longer inland-to-sea path and higher variability.
Primarily a cost-driven option.

$7,000 - $9,500 / 401q

13-18 days

Core rail lane for Central/West China.
Balances cost and speed.

$6,500 - $9,000 / 401q

14-20 days

Dense schedules and strong stability. Strong fit for electronics,
industrial goods, and cross-border e-commerce.
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2 — Central China Shipping Tactics

For most importers, execution comes
down to three practical levers: when to
accept a coastal-port handoff for lowest
cost, when to switch to rail for Europe, and
how to keep a regional air backup ready
for peak-season volatility.

Use coastal
transshipment as the
default for cost-driven
ocean freight

Inland FCL often routes through
Shanghai/Ningbo/Shenzhen before
going overseas. This is the best option
when your cargo is bulky and not time-
sensitive. The key is scheduling buffer:
inland legs plus port handoff add
variability, so plan inventory and cut-off
dates with extra slack.

Treat Chengdu/
Chongging/Zhengzhou
air as a contingency
lane: not a default

TFU/CKG/CGO work best as backup nodes
when peak season squeezes capacity

at PVG/HKG. If you plan to use air at all,
pre-align packaging/compliance and
bookability assumptions early, so “urgent”
doesn’'t become “stuck at origin.”

Switch to China-Europe rail
when Europe lead time matters

For Europe-bound cargo, rail is the
main Central/West advantage lane:

it'’s a strong middle ground when sea is too
slow or too volatile, especially for higher-
value, seasonal, or time-sensitive goods
(electronics, industrial products, cross-
border e-commerce replenishment).

Typical rail lead time
depending on the corridor

13-20 DAYS

Central China wrap-up

Central and West China are
increasingly China’s manufacturing
backfield: lower cost bases with
improving rail and regional air
lanes.

For Western buyers, the region fits mid-to-
large volume, cost-sensitive programmes
where you can trade some routing
complexity for a strong outcome: lower
manufacturing cost plus controllable
delivery through rail or carefully planned
transshipment.
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"~ Hong Kong Snapshot

Most importers don’'t need Hong
Kong to make goods; they need
it to make sourcing repeatable.
China makes it. Hong Kong
controls and ships it cleanly.

IT'S YOUR CONTROL TOWER FOR:

(+) Paperwork

© consolidation

Guangzhou

Dongguan

0 QC coordination

Shenzhen

Zhongshan

© Fast air-cargo
restocks

Zhuhai
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2 — Best Product Categories in Hong Kong

Trade &
sourcing

SUPPLIER COORDINATION

MULTI-COUNTRY
SOURCING PROGRAMME

[ -11]
-

Medical &
regulated products

DEVICES
CONSUMABLES
CONTROLLED CATEGORIES

&l

APAC distribution

ASIA-PACIFIC
WAREHOUSING
AND LOGISTICS

Re-export
operations

CONSOLIDATION
TRANSSHIPMENT
REGIONAL DISTRIBUTION

High-value
consumer goods

WATCHES
JEWELLERY
PREMIUM ACCESSORIES

s

Electronics trading

BRANDED DEVICES

COMPONENTS
DISTRIBUTION

o

Compliance- -
sensitive sourcing

INSPECTION PLANNING
TEST COORDINATION

DOCUMENTATION
CONTROL
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< — Hong Kong Industrial Landscape

HONG KONG

The "Super-Connector”

A free port providing critical financial
settlement, legal arbitration, and QC
services; a Bridge connecting

mainland China and global markets.

582

Billion USD

HONG KONG PORT

13.6

Special administrative region
POPULATION 7.53M

KEY PRODUCTS INTEGRATED CIRCUITS
JEWELLERY (RE-EXPORTS)

GOLD
Guangzhou
Dongguan

Shenzhen
hongsh -
Zhongshan H

ong Kong
Zhuhai
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Hong Kong sits at the centre of
Asia’s trade routes and remains one
of the world’s most open economies

Recent headline indicators (2024 real GDP
+2.5%, nominal GDP ~US$407.1B; total trade
value ~US$1.213T, +7.3%) reinforce the same
point: Hong Kong runs less like a factory city
and more like a trade operating system.

Tr|II|on

TOTAL TRADE VALUE

Hong kong's trade balance by industry:

WorldFirs<

« — Hong Kong: from Goods Trade
Centre to Services Centre

The advantage is structural:

you can anchor contracts, title transfer,
payments, and dispute resolution in a familiar,
rules-based environment, while staying tightly
plugged into Mainland production.

Deficits in goods, surpluses in logistics (2024)*

B, USD

30 = IMPORT/EXPORT MANUFACTURING RETAIL TRADE
AND WHOLESALE

20 TRADES
10
0

-10
-20
-30
-40
-50

With services accounting for 93%+
of GDP, buyers use Hong Kong as a
control layer for sourcing =

OTHERS INFORMATION &
COMMUNICATIONS

+30B usD

Transportation,
storage, postal &
courier services

a Stronger coordination

Higher-confidence compliance and
documentation workflows

Financial tools that keep cross-border
programmes moving with less friction®

*Data Source Unless otherwise specified, all data in this chapter is from HKCSD. — 231
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« — Why Hong Kong Is Different

Hong Kong's advantage is not Under ‘one country, two systems’, Hong Kong
a cheaper factory base or a bigger functions as a separate customs territory
industrial cluster: it's a policy-built with a common law legal framework and
operating environment that you cannot free capital movement. That combination
replicate in other Chinese cities. changes how sourcing runs in practice.

Sourcing in Hong Kong
in practice:

c Contracts are cleaner

e Dispute paths are clearer TR e

e Funds move with less friction
Hong Kong sells governance

Documentation discipline is as much as Iogistics.

easier to enforce

CEPA then turns that uniqueness into
execution leverage inside the Greater
Bay Area

With the CEPA Services Trade updates

(effective March 2025), Hong Kong's service
firms get more room to operate across GBA
pilots in areas like testing/certification and Buyer lens
finance, and eligible Hong Kong-invested
companies can, under certain conditions,

+ You can run mainland production
while anchoring key control points

apply Hong Kong law and choose Hong Kong (contracts, compliance workflows,

arbitration. That is why Hong Kong behaves dispute handling) in Hong Kong's

less like ‘a city in China’ and more like a trade A BTl M e

operating system sitting on top of China'’s
manufacturing engine.
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§§ — Hong Kong Import—Export Trade -
Structural Shift Amid Stable Scale

Hong Kong is increasingly functioning

as a logistics + offshore trade + high value-
added services hub, rather than a traditional
physical-goods trading centre.

Evolution of Hong Kong'’s import
and export trade value, USD bn

518
495 477 473 479 500 463 477 448 482
431
)
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Share of import and export trade
in Hong Kong's total trade value, %

51 50 50
47
45 44
42 40 40 4 °

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Evolution of professional and
business services’ trade value, 27
USD bn 23

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Data Source Unless otherwise specified, all data in this chapter is from HKCSD. 233
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= — Why Buyers Go to Hong Kong

A

Trading companies and
sourcing agent services
(offshore-trade heavy)

01 - Offshore trade dominance

639=

OFFSHORE TRADE VALUE (2023)

2023 offshore trade value

(often described as “merchanting
services” + offshore-traded goods)
was estimated around US$639B,
exceeding re-export trade value.

A common model is that the Hong
Kong trader holds title, but goods ship
directly from production origin to the
destination market without physically
entering Hong Kong. Reported gross
margins in merchanting models are
often around 5.5%.°2

Hong Kong has been shifting from
physical re-export toward higher-
margin offshore trade.

02 - Supply chain orchestration

Hong Kong trading firms and sourcing
agents often operate as supply chain
managers, not simple middlemen.
Typical scope includes Mainland factory
shortlisting, ODM/OEM coordination,
production monitoring, and
consolidation planning.

03 - “Left hand-right hand” structuring

For buyers unfamiliar with mainland tax
and fund flows, Hong Kong entities may
use structured trade setups to manage
cross-border tax and settlement
complexity.

Buyer takeaway =

e Using a Hong Kong counterparty
can simplify contracts, payments, and
accountability when your supply chain
spans multiple factories or jurisdictions.
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o6 Why Buyers Go to Hong Kong

B

Quality inspection and
compliance control (TIC credibility)

Hong Kong's testing, inspection, and
certification (TIC) ecosystem is known
for independence and credibility, often
treated as part of the “Hong Kong
quality brand”.

01 — Mutual recognition system

The Hong Kong Accreditation Service (HKAS) runs
frameworks such as HOKLAS (laboratories), HKCAS
(certification bodies), and HKIAS (inspection bodies).
Through multilateral recognition arrangements,
accredited reports are widely accepted internationally
(often described as accepted in 100+ economies®?),
enabling “test once, use globally” in many cases.

C

Trade finance and risk
management (working-
capital + hedging layer)

01 — Export credit insurance

The Hong Kong Export Credit Insurance Corporation
(HKECIC) is government-owned and insures
exporters against buyer default and political risk.

In 2024, its maximum liability cap was raised (often
cited from HK$55B to HK$80B®®), with plans discussed
to raise maximum indemnity from 90% to 95%.5°

Buyer takeaway

0 Hong Kong is valuable when your category
is compliance-heavy and you want higher
trust in testing, documentation discipline,
and audit readiness.

Buyer lens

+ Hong Kong is valuable when your category
is compliance-heavy and you want higher
trust in testing, documentation discipline,
and audit readiness.

02 - GBA compliance node

Under CEPA arrangements, Hong Kong compliance
bodies can collaborate with designated Mainland
institutions to support testing processes related to
China Compulsory Certification (CCC). In practice,
this can position Hong Kong as a compliance “filter”
for overseas products entering the Mainland, and
as a bridge for GBA products meeting EU/US ESG
and carbon-footprint requirements.5*

As a financial centre, Hong Kong offers
diversified tools for trade funding and
risk hedging

02 - Offshore RMB settlement

Hong Kong holds the world’s largest offshore

RMB pool (often cited as deposits above RMB 1T).57
In December 2024, cross-border trade RMB
remittances were reported around RMB 1.4T. HKMA
liquidity arrangements for RMB trade finance
support banks’ RMB funding, lowering corporate
financing cost and helping manage FX risk.

03 - SME financing

Banks commonly accept HKECIC policies as
collateral to provide invoice financing and export
bill discounting, helping asset-light trading
companies reduce cash-flow pressure.
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s — Sourcing Tips: Turn Hong Kong into ‘Adult
Supervision’ for E-Commerce Sourcing

E-commerce sourcing breaks
when it’s treated like a single

transaction: find a supplier, place an
order, ship it out, hope for the best.

+ Hong Kong is most useful
when you treat sourcing like
an operating system -

The 4 risks to manage
(and how Hong Kong helps)

01

Identity risk (supplier legitimacy)

Hong Kong trade workflows make it
easier to formalise contracts, verify
counterparties, and put payment
controls in place before funds move.

03

Quality risk (sample vs
mass-production drift)

Use Hong Kong to run inspections as a
programme (not an ad-hoc panic), keep
your own ‘golden sample’, and enforce
pre-shipment checks before goods
leave the region.

=» RISK CONTROLS = REPEATABLE SOPS
= CLEAN EXPORT HANDOFF

It protects your account health,
cash flow, and reorder rhythm.

02

Compliance risk (market entry)

Coordinate testing, certificates, labelling,
and traceability early so compliance
isn't discovered at customs or, worse,
after a platform takedown.

04

Continuity risk
(reorder reliability)

Document the process so reorders

feel like execution, not renegotiation —
especially when timelines tighten or SKUs
scale.
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A Practical Workflow
(Built for Amazon/Shopify Realities)

Verify business registration and whether you're
Vendor dealing with a factory or trader
qualification
(before money
moves)

Check shipment evidence where possible (BL/
AWB history, references)

Define accountability upfront: defects, delays,
rework, chargebacks

e Write the spec sheet buyers actually need
. (materials, tolerances, packaging, labelling,
Sampling + inserts)
spec lock
Hold your own ‘golden sample’ so the reference
standard doesn’t drift

e Set checkpoints: first-article, in-line, and pre-
. shipment inspections
Production P P
controls Lock critical components and substitutions rules
(no changes without approval)
c Confirm destination-market tests/certificates by

. categor
Compliance gory

gating Freeze carton labels and inserts before anything
goes to print

e Align product descriptions so what customs

. reads matches what the customer receives
Documentation

hygiene (this is Keep HS codes consistent and defensible across
where Hong Kong shipments

earns its keep) . o :
Keep COO logic clean: routing via Hong Kong is

not 'Hong Kong origin’
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Hong Kong Logistics Playbook:

Speed Without Overpaying

Hong Kong is strongest when you
value delivery rhythm, reliability, and
exception-handling more than the
absolute lowest ocean cost

The goalis not to route everything through
Hong Kong; it’s to route the right parts of

= OFFSHORE TRADE COORDINATION

= COMPLIANCE MANAGEMENT

= SUPPLY CHAIN ORCHESTRATION

your operation through Hong Kong - the
parts where mistakes, delays, or messy
documentation cost more than any freight
savings. That’s why Hong Kong has evolved
beyond a pure transshipment port into a
high value-added trade platform -

=> TRADE FINANCE

It's layered on top of deep Greater Bay
Area manufacturing capacity and cross-
border logistics integration.

AIR CARGO

HKIA CARGO VOLUME®®

SEA PORT

CONTAINER THROUGHPUT®®

13.69M

Operational advantage

Three-runway system commissioned in

late 2024; Strong certifications for pharma,
perishables, and lithium batteries. Best fit for
high-value, time-sensitive cargo.

Operational advantage

Volume faces regional competition, but
Hong Kong still competes on customs
efficiency, free-port duty treatment, and
maritime legal services.

Operational advantage

A “sea-air” style model: cargo completes security
screening and palletisation in Dongguan, then
moves directly to Hong Kong airport airside,
reducing total cost and transit time by extending
airport functions cross-border.

MULTIMODAL

DONGGUAN-HONG KONG 3
INTERNATIONAL AIRPORT CENTRE
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o« — Three Operating Models

MODEL

Direct ship
from factory to
destination
(3PL/FBA)

MODEL - 01

Hong Kong
consolidation +
QC - destination

MODEL - 02

Split flow (HK air
‘hot lane’ + direct/
ocean bulk lane)

MODEL - 03

BEST FOR

Single supplier
Stable SKUs
Ocean-friendly goods

Predictable demand

Multiple suppliers
Frequent launches
Strict labelling/pack plans

High value-to-weight goods

Managing winners/
losers SKUs

Protecting cash flow

Keeping speed without
turning every shipment
into air freight

Why Hong Kong air cargo
is e-com friendly
Hong Kong'’s air stack is built for throughput

and time sensitivity, which maps well to
e-commerce operating realities.

WorldFirs<

Hidden costs to watch

Problems surface late. If labelling

is wrong, cartons fail specs, or
documents are inconsistent, rework
happens at the destination — slow,
expensive, and painful.

What you are buying

Clean consolidation, earlier defect
discovery, standardised cartons +
pack lists, and fewer surprises at
your 3PL/FBA intake.

How it works

Launch small by air via Hong Kong;
replenish bulk by sea once demand
is validated. Treat Hong Kong as the
acceleration lane, not the highway.

E-COMMERCE IMPLICATION

Build a cadence, not a one-off shipment:

Q Weekly consolidations feed air
restocks for top SKUs

0 Monthly/bi-monthly ocean
containers refill base stock

When demand spikes, the “hot lane” is
already designed — you don’timprovise
under pressure
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o6 Compliance Readlities:
What You Must Not Get Wrong

01

Hong Kong licensing can
still apply (even when “just
passing through”)

Some categories can trigger
licensing obligations even in re-
export/transshipment contexts.

Importer implication: if you deal in
sensitive electronics, encryption-
related items, dual-use components,
or advanced materials, do not
assume “transit means exempt”.
Build a SKU-level screening step
before routing via Hong Kong.

03

Policy and geopolitical volatility
(especially for parcel flows)

Hong Kong's status and cross-border
parcel economics can shift under
policy changes, and e-commerce
operators feel this first.

02

Rules of origin:
Hong Kong routing =
Hong Kong origin

For most e-commerce sellers, Hong
Kong is a logistics node. Origin is driven
by where goods are produced and the
destination market’s rules.

Misrepresenting origin can trigger
penalties, seizures, and platform risk.
Importer implication: unless you truly
manufacture in Hong Kong and meet
applicable rules, do not treat Hong
Kong as an origin workaround. Treat it
as a control point.

E-commerce implication:

0 If you depend on postal micro-parcels

into the US, you need contingency
routing and pricing models

0 If you ship bulk into a destination 3PL/

FBA, you are less exposed - but you still
need monitoring and a plan for sudden
friction (mquing rules, de minimis
treatment, inspection intensity)
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o« — Wrap-up: What Hong Kong Gives Buyers

Hong Kong's advantage
is not cheaper manufacturing

It is control:

e Stronger process discipline

e Faster air uplift

Q Cleaner documentation

e Better coordination when your sourcing
programme involves multiple factories,
compliance checks, and tight delivery
windows

At this point, we have
completed a structured view
of China’s regional industry

and supply chain system

The next section shifts from
“how the system is organised” to
the practical side of execution -

how buyers turn this landscape into

decisions and workable sourcing
moves.

Hong Kong has successfully evolved

into a high value-added trade platform
combining offshore trade, compliance
management, supply chain orchestration,
and trade finance.

With CEPA service trade updates and
deeper GBA logistics integration, it
continues to function as a two-way
platform for “bringing in” and “going out”
across China and global markets.
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How to Get Started:
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The Six-Stage Sourcing Path

Sourcing from China is not a single action.
It is a chain of decisions. If you skip steps,
the risk shows up later as quality failures,
missed delivery windows, and surprises in
landed cost.

The six-stage sourcing path

This chapter turns sourcing into a
workflow you can run end-to-end: supplier
discovery, evaluation, negotiation, risk
control, and operations.

0]

Channel + shortlist
(platforms [ fairs [
agents)

Qualification
(3T + factory/
trading verification)

03

Spec lock +
sampling (golden
sample + spec
sheet)

Build a credible
supplier bench fast

10-20 candidates,
3-5 finalists, a first-pass
quote comparison

Separate what ‘looks
good online’ from ‘can
really deliver’

A scored supplier shortlist
+ verification notes + red
flags log

Turn ‘we want
something like this’ into
an executable standard

Golden sample + spec
sheet + acceptance
standard

What you do v

Choose the right discovery
channel for your category and
order size.

Collect quotes and build a
shortlist.

What you do v

Apply your 3T qualification
framework (defined in this
chapter) and verify whether
you are dealing with a
factory or trading company.

What you do v

Freeze the spec (moteridls,
tolerances, packaging,
labelling, test requirements)
and validate with samples.

Lock a ‘golden sample’ as the
acceptance reference.
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How to Get Started:
The Six-Stage Sourcing Path

04

Contracting +
commercial terms
(MOQ, Incoterms,
QC gates,
payment gates)

Production control
(DUPRO + PSI +
AQL)

Shipping + landed
cost control +
reorder loop

Put the deal into rules
that survive pressure

© signed contract

[+ Wole: plan

(+] Payment schedule
linked to gates

Prevent defects, not
just argue about
them after shipping

© Inspection reports

© corrective actions

© shipment release
decision

Make delivery
predictable and build a
replenishment engine

Landed cost model +
reorder plan + supplier
score updates

What you do v

Lock MOQ logic, Incoterms,
QC checkpoints, remedies
for defects, and payment
milestones tied to
inspection outcomes.

What you do v

Control production with
inspections:

- DUPRO (During Production
Inspection): catch issues
mid-run

- PSI (Pre-Shipment Inspection):
confirm final batch before
balance payment

- AQL (Acceptable Quality
Limit): define pass/fail
sampling criteria

What you do v

Choose routing.

Manage landed cost (freight,
duties, local charges).

Convert your first shipment
into a reorder system with
supplier performance
tracking.

WorldFirs<
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o — Choose Your Sourcing Platform

If you're new to importing, these platforms
can look like a wall of numbers: supplier
counts, response rates, badges, rankings.
Ignore most of that at first.

Think of sourcing platforms
as two things:

4+ Alead engine
A way to build a supplier shortlist fast.

4 A screening workflow
A place to test who is real, responsive, and
capable before you ever send a deposit.

Most platforms fall into three buckets:

B2B marketplaces Supplier directories Wholesale/reseller
(transaction + messaging): (discovery + verification): marketplaces (small MOQ):
built to connect buyers to less ‘buy now’, more ‘find easier to start, but often not
suppliers and run RFQs. the right manufacturer”. factory-direct.

Choose your sourcin
Y 9 If you are buying industrial/

pIthorm machinery/components -
! add Made-in-China.

If you need custom OEM/ODM
and want factory-direct - start
with Alibaba or Global Sources.

If you want small MOQ to test
demand - DHgate (and use
strict QC and IP filters).

€

If your priority is lowest unit If you want EU/US domestic

cost and you can handle China- suppliers for speed/compliance
native workflows - explore 1688 - Europages/Kompass (EU),
(with a sourcing agent if needed). Thomasnet (US).
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2 — Quick Sheet: Which Platform Should You

Start With?

Use this table like a routing

map, not a scorecard
1/6
Alibaba.com

The default global B2B
marketplace

€l

Alibaba.com

2/6

Global Sources

Curated B2B marketplace +
verified supplier ecosystem

global “sources

3/6
Made-in-China

China-focused B2B
directory/marketplace

M !VIa_de-In-China”

BEST FOR

MOST CATEGORIES

RFQS

COMPARING OPTIONS FAST

MAIN RISKS

Trading companies
posing as factories,
inconsistent quality

BEST FOR

ELECTRONICS
HARDWARE

HIGHER-QUALITY
MANUFACTURERS

MAIN RISKS

Higher MOQs, fewer
low-cost ‘quick wins’

BEST FOR

INDUSTRIAL GOODS
MACHINERY
COMPONENTS

MAIN RISKS

Spec misunderstandings,
variable supplier English

BEGINNER
FRIENDLY?

FACTORY-DIRECT
CHANCE

PRICE
COMPETITIVENESS

BEGINNER
FRIENDLY?

FACTORY-DIRECT
CHANCE

PRICE
COMPETITIVENESS

BEGINNER
FRIENDLY?

FACTORY-DIRECT
CHANCE

PRICE
COMPETITIVENESS

WorldFirs<

000 High

0006 Medium-High

0006 Medium

000 Medium

@00 High

000 Medium

000 Medium

000 Medium-High

000 Medium
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s Quick Sheet: Which Platform Should You
Start With?

Use this table like a routing
map, not a scorecard

4/6
1688 BEST FOR BEGINNER Low
FRIENDLY?
China domestic wholesale LOWEST PRICING
m(]rketp|(]ce DEEP FACTORY ECOSYSTEM (IF
YOU CAN OPERATE IN CHINESE) ACTORY-DIRECT eoe o
CHANCE

MAIN RISKS
1688 Harder comms, payment/ PRICE -
logistics complexity, higher COMPETITIVENESS Gt
fraud tolerance needed

5/6
DHgate BEST FOR BEGINNER
High
9 FRIENDLY? '9
Small-MOQ wholesale TESTING PRODUCTS FAST
marketplace LOW-VOLUME ORDERS
CHANCE
MAIN RISKS
Resellers, IP/counterfeit PRICE :
risk, mixed consistency COMPETITIVENESS
6/6
AliExpress
FRIENDLY?
Consumer marketplace (not SAMPLING
true sourcing) QUICK PRODUCT VALIDATION
FACTORY-DIRECT
CHANCE
2 MAIN RISKS
:AI |Expr955 Not factory sourcing, PRICE .
branding/customisation COMPETITIVENESS
limits
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o« — Alibaba.com: Platform Deep Dive

Alibaba.com is the world'’s
default English-first B2B sourcing
marketplace

It sits inside the Alibaba Group ecosystem
(the same family as Taobao, which is a For a first-time buyer
consumer shopping platform), but Alibaba.

com is built for cross-border wholesale
sourcing and supplier discovery.

That scale translates to one thing: speed.
You can usually get multiple replies and
quotes fast because suppliers (and
resellers) are already there competing for

Launched in 1999 as Alibaba Group’s
global buyers.

first business, it now runs at huge scale:
in FY2024 it served 48M+ SMEs.

48M+

SMES (2024)

9 0 countries and
] + regions

But it's not “the factory floor of China” - So if you're starting out and need

it's the front desk of China (and beyond), momentum, it's often the fastest path from
a place where factories, trading “I have an idea” to “I have 10 quotes and 3
companies, and every type of samples on the way”. If you're ready to go
middleman show up because that's deeper (lower costs, tighter QC, long-term
where the demand is. supplier relationships), you'll eventually

treat Alibaba as a lead generator, not your
permanent sourcing home.
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s — Alibaba.com: Capabilities and Limitations

What it's best at

Alibaba is the best place to BREADTH
start when you want:
Almost any category has dozens of options.

SPEED OVER PERFECTION BEGINNER-FRIENDLY PAYMENTS
You can build a shortlist quickly and see You can often pay in ways that feel
market pricing ranges fast. familiar and trackable.
ENGLISH-FIRST WORKFLOWS TRADE ASSURANCE AS A GUARDRAIL
Messaging, RFQs, quoting, basic For a first-time buyer, escrow-style
documentation. protection can reduce the fear of

sending money into a black hole.

What it's not v

Alibaba is not automatically: The platform is optimised to keep you
_ _ . inside the platform workflow (more
e Factory-direct (even if the listing says . .
“manufacturer”) messaging, more transactions, more
repeat buying).

c The cheapest (prices are often higher
than people expect once you compare

to deeper channels) That means you'll see a lot of suppliers

who are good at selling on Alibaba -
e Scam-proof not necessarily the best long-term
e QC-proof manufacturing partner for your exact spec.

A common first-time buyer story looks like this:

You need a product made, but
you don‘t yet know the right questions.

On Alibaba, you can still move forward: message
15 suppliers, compare quotes, ask for samples, and
learn the landscape in a week. That learning curve
is the real product Alibaba sells.
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o« — Alibaba.com: Price competitiveness
and Trade Assurance

Price competitiveness:
often higher than you think

In practice, Alibaba pricing is frequently
less ‘factory-direct’ than it looks. Why?

Practical interpretation

e Many suppliers bake in a “platform buyer”
premium (extra service, higher marketing

= Alibaba is great for learning the price o
cost, more negotiation buffer).

range

= Not always great for landing the best e Middlemen are common, and each layer
long-term cost needs margin.

You can still get good deals there, but you e Quoted prices often exclude the hidden cost
usually earn them through process — not luck. centres (packaging upgrades, compliance
docs, tooling, revisions, tighter tolerances).

Payments and Trade For beginhers, Trade Assurgnce is a big
. reason Alibaba feels safe: it creates structure,
Assurdnce. helpfu" but not documentation, and an escrow-like pathway.
magic
You should treat it It can reduce certain It does not automatically solve the hardest
like a seatbelt, not risks (non-delivery, sourcing problems: quality interpretation,
a guarantee = major mismatches production drift, and “the sample was good

vs agreed terms). but bulk is different”.

Real buyer reality
(and where frustration comes from):

Q A supplier can technically deliver
something “within the wording” of the
agreement, while still missing what you Trade Assurance helps most
meant. when your agreement is precise:

Q If your spec isn’t written tightly, disputes
become messy.

SPECS PACKAGING

TOLERANCES MATERIALS

0 Some buyers report that Trade Assurance
resolution isn't always satisfying when the INSPECTION STANDARDS
problem is “quality nuance” rather than
“clear breach”.

DELIVERY MILESTONES
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> — Direct Factory Sourcing Challenges & Risks

The factory problem: why
“direct factory” is hard on

Alibaba.com
How this shows up in practice
If your goal is to find a real factory you can
build with for 12-24 months, Alibaba can feel like 0
walking into a busy market and trying to find the

person who actually owns the workshop. You ask technical questions
- you get generic replies

COMMON REASONS @

e Many listings are trading companies (some

are good operators, but they are still a layer) B MEEUEST erEialy [pliEine

= you get polished marketing shots
c Some factories use sales arms that look like

trading companies m

Q “Verified” badges can confirm existence, not
capability Samples look fine

. Lo . . = bulk production reveals shortcuts
e A lot of suppliers optimise for closing the first P

order, not proving long-term process control

The two biggest risks:

The most common “Alibaba horror
story” isn’t a total scam. It’s this:

ﬂ The sample was acceptable.

. The bulk order arrives with differences:
SCG ms a materials, finishing, sizing, durability,
packaging, labelling.

You realise you never locked a clear

@ !t'sinot100% safe acceptance standard.

You still need basic “buyer hygiene”: This is why serious buyers say Alibaba is
verify business identity, avoid odd payment convenient, but unreliable unless you run
routes, and be wary of suppliers pushing a tight process.

you off standard processes.
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= — How An Experienced Importer Uses
Alibaba (Beginner to Advanced Path)

Path A
The beginner path
(Alibaba as your training ground) YOUR GOAL IS TO:

Use Alibaba if you're not ready to go deep yet © tearn supplier behaviour

a learn market pricing

e get your first few orders
'Y moving with guardrails

u A beginner-safe workflow

(] (] [ )
Build a shortlist of 10-15 Before paying for bulk, Use structured
suppliers. lock: payments and
milestone-based
- spec sheet (materials, release.
Filter hard on dimensions, tolerances)

responsiveness + clarity
(how they answer matters o This path trades cost
more than how fast they 2 g;or%‘ftcigsn timeline + efficiency for speed

answer). . . and clarity.
- inspection plan (at least
for first bulk run

- packaging requirements

Request samples from 3-5.

Path B . :

. . e use Alibaba to discover leads, then
The serious sourcing path validate outside
(gO beyond A|IbiCI) a work with a sourcing agent (especially if

you can’t operate in Chinese)
Once you know your
product and category:

e build direct factory relationships through
factory visits, referrals, industry clusters,
and repeat orders

+ This path is where you - LOWER UNIT COSTS
typically win - - BETTER PRODUCTION CONSISTENCY

=» STRONGER NEGOTIATION LEVERAGE

In other words: Alibaba is a great
on-ramp. It's rarely the final destination. -> MORE HONEST CAPACITY DISCUSSIONS
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o — Quick “Factory-or-Middleman”
Screening Checklist (Practical and Fast)

(If they dodge these questions,
assume you're dealing with a middle layer)

Ask for:

01. Factory address +
business registration
name (match them)

02. Production floor video (not
a slideshow)

03. Equipment lists relevant
to your product (specific
machines, not generic
“advanced equipment”)

Buyer Takeaway

If you're just starting out and operate in
English, Alibaba is still the best place to
begin; it's fast, structured, and easier to
pay safely compared to many deeper
channels.

04. Recent production
examples similar to your
spec

05. Who owns tooling/moulds
(and where it is stored)

06. A clear answer on whether
they do production in-
house or outsource steps

BUT IF YOU WANT LONG-TERM
RELIABILITY AND BETTER ECONOMICS,
PLAN TO USE:

0 Alibaba for discovery

e Direct factory + tight QC process for scale

0 Agents and cluster-based sourcing when
you're ready to go deeper
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o — 1688: Platform Deep Dive

If Alibaba.com is the safe,
English-first on-ramp, 1688 is what
you graduate into when you want
to source like a local.

1688.com is Alibaba Group’s domestic
wholesale marketplace. Alibaba even
describes it as a “product source for
Chinese e-commerce”. In practice, it is
where Taobao-style sellers and China-
local merchants restock inventory, so the
platform is optimised for local buying
behaviours (Chinese language, domestic
shipping norms, domestic invoicing
expectations, and Alipay-first flows).

What it's best at

MANUFACTURER DISCOVERY

Tracing who actually makes the
item behind trading layers.

PRICE REALITY

Less export markup, more base-level
options (especially for components,
packaging, semi-finished goods).

What it's not v

1688 is not automatically:

c Beginner-friendly (language +
domestic-first norms)

a Export-ready (shipping, invoicing,
returns are China-local by default)

e Low-risk unless you run a tight process
(or have local support)

WorldFirs<

Alibaba.com = export-facing
storefront (built to feel usable for

From a buyer angle

overseas buyers)

1688 = domestic supply layer

(built for local merchants, which is
why you often see deeper factory
layers and “realer” base pricing, but
also more operational friction for
international buyers)

UPSTREAM ACCESS

Factories and workshops that don’t
market to overseas buyers.

A common Alibaba-1688 moment: =

You find a product on Alibaba, then you spot
the same item on 1688 with more variants, more
“source” listings, and clearer hints about who
the upstream makers are.

If Alibaba keeps you inside a
structured “platform workflow”,
1688 drops you closer to the raw
supply chain

That is powerful, but it demands more
operational discipline.
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The Overseas Buyer Gap On 1688:
Four Operational Gates & How To Clear Them

1688 works smoothly for

China-local buyers because the
system assumes you are local:

you speak the language, you can pay
domestically, you know how to judge
suppliers, and you have a logistics routine.

Gate 1: Language (clarity drives cost)

v How to clear it (stack these,
don’t pick just one):

01 - Fast browsing layer

(TO NAVIGATE THE SITE)

e Use Chrome auto-translate to scan listings,
specs, and reviews quickly.

Use in-app translation tools (many buyers
run 1688 through the Alipay app flow and
rely on built-in translation for browsing/
screenshots).

Q Use Al (ChatGPT/Deepl etc.) to rewrite messy
listing text into a clean English spec summary
you can compare across suppliers.

03 — Execution layer

(TO AVOID EXPENSIVE MISTAKES)

e Best: a China-based teammate or sourcing
partner who can handle real-time comms
(voice notes, calls, negotiation, factory proof
requests).

Q Fallback: keep early tests in categories where
requirements are simple and visual, then go
deeper only after you've proven the supplier.

For overseas buyers, it's not ‘impossible’ -
it's just a different operating model. You're
crossing four operational gates. Clear
them one by one, and 1688 becomes a
repeatable procurement channel.

The first gate is language, because
language is how you lock specs

Most 1688 sellers communicate Chinese-
first. The risk isn't only slow replies - it's silent
misunderstanding on materials, tolerances,
packaging, and edge cases.

02 - Shortlisting layer

(TO COMPARE APPLES TO APPLES)

0 Build a bilingual spec sheet template
(materials, dimensions, tolerances,
packaging, labelling, QA standard, photo
references).

0 Ask sellers to confirm line-by-line in writing.
This is where misunderstandings surface
early.

Buyer rule

= Translation helps you browse.

=» A written bilingual spec + confirmation
is what protects your bulk order. If a
seller can’t confirm key lines clearly,
don’t scale volume with them.
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2 Gate 2: Payment
(And Why WorldFirst Designed a Fix)

Gate 2: Payment

Once you can communicate, the next
gate is payment — and this is where
many overseas buyers stop

1688 checkout is domestic-first, often

tied to local payment rails and Alipay-
style verification. So buyers end up using
agents or mainland partners not because
they want a middle layer, but because
someone has to make payment work.

v How WorldFirst designed a fix

This is exactly the pattern WorldFirst

saw repeatedly: importers were ready to 0 But they got blocked at the final step —
paying suppliers in a clean, trackable way.

do the serious work (sampling, inspection,
supplier vetting) =

So WorldFirst designed 1688 The intent is simple
World Pay with 1688 to remove

that Iocql—only barrier Make payments structured and secure
so0 1688 can function like procurement,

not a workaround.

Overseas buyers can link their Wor;dFirs(
WorldFirst World Account to their s

1688 account and pay suppliers

directly without opening a

Chinese bank account. WorldFirst . E
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s — Gate 3 & 4: Vetting, Quality Control,

and Logistics

Gate 3: Vetting + quality control
(low price, wide variability)

How to clear it
(make quality repeatable)

Buyer rule

© 1688 rewards process.
If you bring a QC routine, you can
buy upstream without gambling.

Gate 4: Logistics
(where “cheap” can turn expensive)

How to clear it
(stabilise landed cost + delivery)

Buyer rule

© Treat logistics as part of
procurement. If the shipping routine
isn't stable, don’t scale yet.

For the step-by-step workflow, check out

Even with language and payment
solved, 1688 is closer to the raw supply
chain - so quality spread is wider

The fix isn't “trust better”. It's “inspect better”.

0 Shortlist by specialisation: prioritise sellers

that focus on one product category (less
‘we sell everything’ behaviour).

Ask for proof of production, not marketing:
production floor video, in-process photos,
equipment relevant to your product,
recent runs similar to your spec

Lock acceptance standards: define what
‘pass’ means (materials, tolerances,
finishing, packaging, labelling) before bulk.

Run inspections before shipment: for every
new supplier, inspect the first bulk run.
Scale only after consistency is proven.

1688 assumes domestic fulfiiment, so
overseas buyers need a logistics layer

This is solvable - but you have to
design it intentionally.

WorldFirst’s Ultimate Guide to Sourcing on 1688

WATCH HERE

Use consolidation: multiple 1688 orders
should roll into one warehouse/consolidator
before exporting.

Standardise export packaging: define
carton specs, labelling, and drop-test
requirements if relevant.

Choose a default freight playbook: air for
speed/smoller volumes, sea for scale; don't
re-decide from scratch every time.

Use a reliable forwarder + repeatable
handoff: clear incoterms, documentation
checklist, photo confirmation of packing
before dispatch.
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1 — Alibaba To 1688: From Beginner On-
Ramp To Final Layer

If you only remember one thing from
this chapter, remember the progression:

So why don’t we deep-
dive every other platform
here (Made-in-China, Globall
Sources, AliExpress, etc.)?

In other words

You can treat those platforms
as Alibaba alternatives for
discovery, but 1688 is often
the last platform layer when
you want to get closer to the
source behind the listings.

Alibaba.com is the beginner-friendly on-ramp:

= ENGLISH-FIRST = FASTER MOMENTUM

= STRUCTURED WORKFLOWS

1688 is the final layer:

The domestic supply layer where upstream makers and
price reality are easier to uncover, but only usable if you
can operate like a local (this is exactly why WorldFirst built
World Pay - to remove the biggest blocker and make that
final layer accessible).

Because most of them follow the same underlying pattern:
They are different versions of the export-facing discovery layer
(different categories, strengths, verification styles, and supplier
mixes), but the buyer journey repeats:

Browse - shortlist - verify - sample » QC - scale

And when it's hard to confirm who the real factory is, you
eventually trace upstream anyway.

If you understand Alibaba
(on-ramp) + 1688 (final layer),

you already understand the
structure of modern China sourcing
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e Offline Sourcing in China

o — The China Trade Show Calendar

(And How to Run It Like an Operator)

If Alibaba.com is the on-ramp and
1688 is the final platform layer, trade
shows are the offline shortcut:

they compress weeks of outreach into
1-3 days of side-by-side comparison.
You are not just collecting quotes - you
are testing how suppliers think, what they
can prove, and how fast they can move.

What trade shows are not:

0 Not automatically factory-direct
(trading companies and integrators
show up everywhere).

0 Not automatically the lowest
price (exhibitors often quote with
negotiation buffer).

Q Not a substitute for QC (the sample
can be great; bulk can still drift).

The calendar:
how to pick the right shows

02
You do not need to attend everything. The job
is choose the right hunting ground for your
category. Use this mental model so you do not
drown in events:

01  Flagship general trade shows 03

(best for first trip + broad scanning)

Canton Fair (Guangzhou) runs in
phases in Spring/Autumn.

What trade
shows are best at:

COMPRESSING DISCOVERY

20-50 suppliers in one hall, same category,
same day.

REALITY-CHECKING CAPABILITY

You can see product consistency, finishing,
materials, and how they answer technical
questions.

FINDING DECISION-MAKERS

Many booths have owners or senior
sales, not just chat operators.

TURNING ONLINE LEADS INTO OFFLINE PROOF

A booth conversation + a booked factory
visit is a faster trust path than 30 messages.

Industry flagship shows
(best for deep capability + technology
+ serious suppliers)

CHINAPLAS (plastics/rubber), Apr 21-24, 2026.
CCMT (CNC machine tools), Apr 21-25, 2026.
SNEC PV & ES Expo, Jun 3-5, 2026.

Source-cluster [ origin shows
(best for “real factory density” and
upstream makers)

Yiwu (small commodities), Yongkang
(hardware), Guzhen (lighting), Kegiao
(textiles), Jinjiang (footweor?, etc.
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2 — China Trade Show Calendar

A General Trade [ Import-Export [ Investment

I China Import
and Export Fair
(canton Fair)

2 China International
Import Expo (CIIE)

3 China International
Fair for Trade in
Services (CIFTIS)

4 East China Fair
(ECF)

5 Yiwu International
Commodities Fair

6 Western China
International Fair

7 China International
Fair for Investment
& Trade (CIFIT)

¢ China-ASEAN
Expo (CAEXPO)

& Apr-May/Oct-Nov
YBLkeR aibd
Q Guangzhou ~ ®& T

& Nov

m PEEREONES
CHINA INTERNATIONAL
L - IMPORT EXPO

Q Shanghai S

. E_.
Q Beijing El%is

= Mar @

9 ShClnghCli Last China Fair

SRR TS

= Oct

&/

Q Yiwu

& May

9 Chengdu

9 Xiamen

A
2

Q@ Nanning it |

- VaeRd
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ALL CATEGORIES

Default entry point. 3 phases cover
industrial, home, textiles, health. Best
first trip to map China supply fast.

IMPORT [ GENERAL

Highest-spec platform for entering
China market + connecting with
government/SOEs.

SERVICES TRADE

Best for finance, tech, tourism,
digital services partnerships.

TEXTILES [ LIGHT INDUSTRY

East China’s flagship foreign trade
fair. Often high ROI for export-ready
suppliers.

SMALL COMMODITIES

Small-goods pricing centre.
Great for retailers, marketplaces,
fast-turn SKUs.

GENERAL [ INVESTMENT

Window into West China policy
tailwinds + Belt & Road-linked
growth.

INVESTMENT / CAPITAL

Investment parks, cross-border
capital, industrial cooperation
matching.

REGIONAL TRADE

ASEAN-facing trade gateway; useful
for ASEAN supply chain planning.
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s — China Trade Show Calendar

B Industrial / Manufacturing [ Equipment

China International
Machine Tool Show

(ClMT) Q Beijing
China CNC
Machine Tool .
Fair (CCMT) ) s Ue et
CHINAPLAS

Q@ Shanghai

Automechanika
Shanghai

Q@ Shanghai
Chengdu

International

Industry Fair ¢ Chengdu

Qingao
International Machine .

Tool Exhibition ) U
Yongkang

Hardware Expo
9 Yongkang

& Apr (biennial)

CIMT

LRt Lo b b

9 E T DETEE T

1D Ghingotas

automechanika
SHANGHAI

— —

P

sl e

AARDmALE
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MACHINE TOOLS

One of the world’s top machine tool
shows; strong capability signal.

CNC [ PRECISION

Precision manufacturing + Yangtze
River Delta ecosystem depth.

PLASTICS | RUBBER

Asid's top plostics/rubber show;
new materials + processing tech
scouting.

AUTO PARTS

NEV + aftermarket ecosystem;
supply chain + channel depth.

INDUSTRIAL AUTOMATION

West China manufacturing upgrade
window; automation vendors
density.

MACHINE TOOLS [ MOULDS

Strong for mould/tooling +
appliance-linked manufacturing.

HARDWARE [ TOOLS

Origin show for tools/hardware OEM;
strong factory density.

— 263


https://www.ccmtshow.com/en/
https://www.ccmtshow.com/en/
https://www.ccmtshow.com/en/
https://www.ccmtshow.com/en/
https://www.chinaplasonline.com
https://www.chinaplasonline.com
https://automechanika-shanghai.hk.messefrankfurt.com/shanghai/en.html
https://automechanika-shanghai.hk.messefrankfurt.com/shanghai/en.html
https://automechanika-shanghai.hk.messefrankfurt.com/shanghai/en.html
https://www.cdiif.com/en/
https://www.cdiif.com/en/
https://www.cdiif.com/en/
https://www.cdiif.com/en/
https://qingdao.jnmte.com/en
https://qingdao.jnmte.com/en
https://qingdao.jnmte.com/en
https://qingdao.jnmte.com/en
https://ykhardwares.com/expo-en
https://ykhardwares.com/expo-en
https://ykhardwares.com/expo-en
https://www.worldfirst.com/

a Offline Sourcing in China

o« — China Trade Show Calendar

C Tech [ Electronics [ New Energy

20

21

D Auto [/ Mobility

22

23

China Hi-Tech Fair
(CHTF)

AWE (Appliance &
Electronics World
Expo)

electronica China

Optics Valley
Optoelectronics
Expo

SNEC PV & Energy
Storage Expo

Guzhen
Lighting Fair

Auto China

(Beijing Auto Show)

Chengdu
International
Auto Show

& Nov

9 Shenzhen

Q Shanghai

& Apr [ Jul

Q@ Shanghai

& May

9 Wuhan

& Jun

Q Shanghai

& Mar [ Oct

9 Zhongshan

& Apr

9 Beijing

& Aug-Sep

9 Chengdu

CHTFJ

o>

@ electronica China

FEOTAVELTAIE POWER

Auté China 2026

e
CDMS
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HIGH-TECH

Broad tech scouting; strong for B2B
tech ecosystem signals.

APPLIANCES [ AIOT

Best for smart home/appliance
supply chains + product roadmaps.

ELECTRONIC COMPONENTS

Components full stack; good for
BOM sourcing and alternates.

OPTOELECTRONICS

Laser + optical comms strengths;
upstream capability scouting.

SOLAR | STORAGE

Global PV + ESS flagship; supply
chain and partnership density.

LIGHTING

Lighting origin hub; pricing + design
+ supplier density.

VEHICLES | TECH

Strategic releases + top-tier OEM
direction signals.

VEHICLES

Regional demand signal; good for
chonnel/morket context.
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a Offline Sourcing in China

os — China Trade Show Calendar

E Home/ Building Materials | Raw Materials

24 CIFF (China [ & Mar FURNITURE
Int’l Furniture Fair) Largest scale; full furniture
9 Guangzhou supply chain in one place.
25 Furniture China HIGH-END FURNITURE
) FURNITURE 5 Design-driven, export orientation;
9 shanghai ChiNA higher-end supplier mix.
26 KBC (Kitchen & Crs KITCHEN / BATH
Bath China) ] - Category benchmark; good for
9 shanghai - - = spec upgrades + mainstream
dicken & Btk trends.

2 Xiamen stone Fair (€19 STONE
. a t ne Global flagship for stone; strong
9 Xiamen FTAMEN FAIR exporter density.
26 Nan’an Stone Expo STONE PROCESSING
More processing + project buyers;
9 Nan‘an closer to engineering supply.
22 Chaozhou Ceramic CERAMICS
Industry Expo Daily-use ceramics + small
9 Chaozhou batch customisation cluster.
50 Anji Bamboo Expo BAMBOO PRODUCTS
ﬁ.D A1) MR Sustainable materials origin;

9 Anji good for eco-product lines.
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s — China Trade Show Calendar

F Consumer [ Fashion [/
Light Industry Origin + Cross-Border

31 Intertextile
Shanghai Apparel
Fabrics

32 China Keqgiao
Textile Expo

3 Jinjiang Footwear
Expo

34 Shenzhen Gifts &
Home Fair

35 HOTELEX

36 Shaodong
Luggage & Leather
Goods Expo

*’ Shunde
Appliance Fair

35 CHWE | CCBEC
(Cross-border
eCommerce Expo)

& Mar & Aug/Sep

Q@ Shanghai

& May [ Oct

9 Keqgiao
(shaoxing)

Q Jinjiang

& Apr [ Oct

Q@ Shenzhen

Q@ Shanghai

& Sep

9 Shaodong

& Oct

Q Shunde

& Mar [ Sep

Q@ Shenzhen

intertextile

SHANGHAI

-

i

jiifi

sl mm-en

HOT;':'JILE)(f$§

CHIWI=

LREESENE
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FABRICS

Fabric trends + supplier density;
best for apparel brands.

FABRICS

Fabric origin hub; strong for
upstream sourcing direct.

FOOTWEAR

Sports shoes + materials cluster;
upstream access.

GIFTS [ HOME

Creative selection + corporate
procurement-friendly.

FOODSERVICE

Beverage/coffee/tea +
equipment; strong ecosystem.

BAGS [ LUGGAGE

Bags OEM origin; private label-
friendly suppliers.

APPLIANCES

White goods + parts origin;
closer to source factories.

CROSS-BORDER ECOMMERCE

Best for DTC/platform selection +
service ecosystem connections.
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a Offline Sourcing in China

7 — How to Use a China Trade Show Like
a Local Operator

Before (7-14 days)

© Define your target SKU list (3-5 © Pre-build your scoring grid:
SKUs max) + must-have spec. capability, clarity, speed, MOQ, lead
time, QC maturity.

© Build a one-page spec sheet
(materials, dimensions, © Book meetings (even 6-10 pre-
tolerances, packaging, labelling, booked booths changes everything).
compliance needs).

© Pre-plan the next step: factory visit
© Decide your buying model: OEM/ slots in the same trip (more on this
ODM, private label, or off-the-shelf below).
with customisation.

During (booth discipline)

© Treat every booth as a 10-minute © Ask questions that force specificity
interview, not a chat. (see the 10 questions below).

© Capture proof: photos of product © Tag every contact immediately:
details, process samples, A (visit factory), B (sample), C (ignore).

certifications posted, and the
business card/QR.

After (48 hours)

© Send one tight follow-up © Lock sample plan and inspection plan
message: recap + spec sheet + before you talk about scaling.
what you want next (quote/
sample/video call).

© Request the validation pack
(docs list below).
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s — What To Ask At The Booth

10 Questions That
Actually Work

01. Are you a factory or
trading company? What

is the registered company

name and address?

02. Which steps are
in-house vs outsourced?
Be specific:
-> MOULDING = PLATING
= SEWING = ASSEMBLY

= FINISHING

03. What are your standard
MOQs, and what is your
MOQ for a first trial order?

04. What is your typical lead
time for samples and

bulk? What causes delays?

05. What QC checks do you

run (incoming, in-process,
final)? Can you share a QC

checklist?

06.

07.

08.

09.

10.

WorldFirs<

What are the top 3 defects
you see in this product
category, and how do you
prevent them?

If we tighten tolerance

[ upgrade material /
change packaging, what
changes in cost and lead
time?

Can you show recent
production of a similar
item (photos/video), not
marketing images?

Who owns tooling/moulds?
Where is it stored? What
happens if we stop
ordering?

What compliance and test
reports can you support
for our target market (CE/
FCC/FDA/etc.)?
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oo — How to Validate Post-Show

(Documents + Next Steps)

a Ask for (documents)

Business license [ registration (and
match it to bank account name)

Product catalogue + full spec
sheet

Relevant certifications and test
reports (category-specific)

Factory address + workshop/
production video

QC process docs (checklists,
inspection reports, defect
standards)

References: recent export markets/
customers (even anonymised)

Trade show + factory visit:
keep it in one trip

=

DAYS 1-2 e

G- = -

TRADE SHOW
Build shortlist + book visits

DAY 6

CONSOLIDATION/FORWARDER MEETING
Lock logistics assumptions if relevant

ol
B Next steps (sequence)

01. Shortlist 5-8 suppliers
02. Samples from 2-4

03. Video call to walk through
line/process

04. Factory visit or third-party
audit

05. First trial order with written
acceptance standards +
inspection plan

06. Only then scale volume

The most effective first China trip is not

“trade show only”. That single-trip loop

is how you turn “interesting booths” into
a real supplier pipeline.

- "
! Al

FACTORY VISITS
Verify capability + process control

DAY 7

DECISION DAY
Samples, quotes, next-step plan
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Chinese Suppliers

What usually goes wrong &
how to build a reliable workflow

For most importers, the payment step
looks simple on paper: you have an
invoice, you send a transfer, the supplier
starts production.

In practice, payments to China are one of the
most common sources of delay and supplier
friction, especially on first orders.

The reasons are predictable: strict compliance
checks, currency and routing complexity,
intermediary bank behaviour, and small errors
in beneficiary details that cause transfers to
be held, rejected, or credited late.

This section breaks down the issues that show
up most often, and the operating practices
experienced importers use to prevent them.


https://www.worldfirst.com/

WorldFirst
e Payments to Chinese Suppliers

o — Currency Choice: USD Is Common,
but Not Always the Right Answer

What we see:

uso

most cross-border payments into UK pv
China are commonly initiated in major USD is the default =
currencies (often USD), because that settlement choice

5%
is how many suppliers quote export
orders and how many importers hold

working capital. EEA EUR

EUR leads; CNH share 34%
To make that concrete, here is the is still significant 24%

currency mix WorldFirst sees for
payments to China (by buyer region):

ANZ

24%

CNH is a meaningful

7%
second currency

0.5%

What this means for a
buyer (not a finance team)

@ CNH shows up when buyers get more

Most buyers start with intentional

a “default currency” Either because the supplier invoices in RMB terms,
or because the buyer wants more control over
USD in many cases conversion timing and the final landed cost.

EUR in Europs @ The “best” currency is rarely about preference

It's about contract clarity and outcome certainty

Why this matters o — —

The currency you send is Who carries FX risk How quickly funds
not just a finance decision. (you or the supplier) can be credited
It affects -»

o o606 @

Whether the supplier Whether disputes arise
receives the “expected” before production even
amount begins
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2 — Avoidable Payment Mistakes
(Before the First Transfer)

When USD is usually fine

I

CNY vs CNH
o The supplier invoice is clearly The confusion that triggers
denominated in USD. real payment mistakes
e The supplier explicitly confirms they want .
to receive USD (not “RMB equivalent”). CNY is onshore RMB
(mainland domestic settlement
You have agreed who pays transfer- context).
related fees and what “amount received”
should be.

CNH is offshore RMB
(often used in cross-border
contexts).

When USD creates avoidable problems v

o Many buyers treat these as
0 The supplier invoice is RMB-based, but interchangeable. Operationally,
the buyer sends USD anyway. they are not.

c The supplier’s pricing assumes RMB, so
they add a buffer to protect themselves
from FX moves.

The practical rule is simple:

Pay the currency that matches the
supplier’s receiving expectations and
the contract wording. If the supplier
says “RMB”", confirm whether they mean
an onshore CNY receipt requirement or

0 The supplier’s receiving setup results in
extra conversion steps or unexpected
deductions.

they accept CNH settlement.

What to do before the
first payment

o1 02

Ask the supplier to confirm If the supplier’s answer

(in writing): invoice currency, is vague (“RMB is fine”),
receiving currency, and “amount treat that as a risk flag and clarify
received” expectation. the exact receiving method.
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Payment Methods for China Sourcing

(What's Usable vs What Scales)

Most importers start sourcing

in the same way: finda supplier, It's the moment your deal gets stress-tested by systems you
agree on price, send a deposit, don't control: bank routing, compliance reviews, beneficiary
wait for production. detail mismatches, hidden deductions, and delays that

cost you production slots. So instead of treating payment
Then reality hits: paymentisn’'ta methods like a list of “options”, treat them like a journey
simple “send money"” step. most buyers naturally go through.

The quick map: which payment
method fits which stage?

METHOD STAGE & BEST FOR

T/T wire (bank transfer)

Repeat production with
trusted suppliers

Use once trust is earned, and
pair with milestone payments +
inspection standards

Cross-border trade Operator [ Pro standard

payment platforms

(including WorldFirst) )
Most business trade flows
Standardise one rail for speed
+ tracking + repeatability once
volume and timelines matter

WearldFirst

Alibaba Trade Assurance Beginner (Alibaba orders)
First orders on Alibaba
, Great guardrail for first orders; still
: — run real QC and write tight specs

i i AR ..-u.L.'h"

THE DOWNSIDE

Slow; fee opacity; detail
errors cause rejects; limited
recourse once sent

Many platforms are general-
purpose and not fully optimised
for China payment corridors
(local rails, local bank coverage,
China-specific compliance
edge cases), so arrival speed
and predictability can vary

Only works within Alibaba;
dispute outcomes depend
heavily on tight specs
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a Payments to Chinese Suppliers

o« — The Quick Map: Which Payment

Method Fits Which Stage?

METHOD STAGE & BEST FOR

Beginner (small tickets)

Small transactions
a (samples, minor top-ups)
Fine for small; don’t use it as your

main repeatable procurement rail

Alipay [ WeChat Pay

PayPal Beginner (testing)

Samples [ small test orders

Use for early validation; graduate
before bulk production

Beginner (platform-first)

Card (credit/debit)

is designed for it (checkout +
documentation + dispute flow)

Pro [ enterprise

Large, regulated, complex buys

governance justify the overhead

Western Union /[
remittance

Edge case (high risk)

Almost never for B2B trade

If a supplier insists on it for trade
payments, treat it as a serious
credibility warning

Samples or platform checkout flows

Use cards mainly when the platform

Use only when transaction size and

THE DOWNSIDE

The 50,000 RMB limit is
real; reviews can happen;
hard to build clean B2B
traceability at scale

High cost; account holds/
freezes can disrupt both
sides

Off-platform supplier
acceptance is low; extra
cost can get priced into
the deal

Heavy paperwork +
cost + rigid terms

Weak business-grade
protection; hard to recover
funds; fraud-prone
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= The Beginner and “Default” Phase

EIx1E oy

01 / The beginner phase WHAT THEY LEARN FAST:

You just need the payment to go through m

Cards can work only inside certain
In the first few orders, your objective is basic: platform flows, but are rarely a clean
get the supplier paid without setting off alarms way to pay factories directly at scale.
or losing money to avoidable mistakes.

What beginners tend to do:

They use what feels familiar (cards, wallet Alipay/WeChat can handle small

payments, whatever the supplier suggests) transactions, but once amounts rise, the
0 They optimise for convenience over certainty limits and verification reality show up.
The 50,000 RMB limit is real, reviews can
happen, and it's hard to build a clean “audit
trail” when finance asks later: “Where did
this payment go and why is it short?”

Beginner lesson

The first problem is not cost.
It's control and clarity.

02 / The “default” phase

But this is also where buyers discover the

You discover why T/T is everywhere hidden tax of classic cross-border wires:
Once order sizes grow, you end up where e The payment can take days
most of global trade ends up: T/T wire

) The amount received can differ from
tl’ClnSfel’ Why It beCOFﬂeS the defCIU|tZ the amount sent (fees/deductions

along the chain)

@ ctvery supplier understands it @ smail beneficiary detail errors can
cause rejects
It fits invoices, contracts, and

milestone payments Compliance checks can freeze
the payment at the exact moment
e It's the “language” factories expect for production is waiting

real production orders

This is the stage where many buyers feel the
pain but can’t name it correctly. They say
“payments to China are hard”. What they
really mean is: T/T is operationally noisy.

“Default” stage lesson

T/T works, but the process is not
built for modern sourcing speed.
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o« — Operator Phase: The Fintech Rail (And Why
Being China-Optimised Actually Matters)

03 / Operator phase

The fintech rail (and why being
China-optimised actually matters)

AT A HIGH LEVEL, THESE PLATFOISMS

) EXIST TO DO WHAT CLASSIC T/T
When sourcing becomes repeatable STRUGGLES WITH AT SCALE:

(multiple suppliers, repeat POs, tight
timelines), the goal changes. You're no
longer trying to “make a payment happen”. 0 Route payments through local rails where
You're trying to run a system where possible (instead of long international
payments are predictable, traceable, and chains)

fast enough to not break production.

0 reduce “black box” steps (tracking,
Reconciliation, confirmability)

This is where experienced importers
converge into one category: fintech trade c Make repeat payments operationally
9 gory: manageable (saved beneficiaries,

payment platforms (local-rails driven). batching, templates)

BUT HERE'S _ Just being a fintech platform doesn’t automatically
THE CATCH mean a big upgrade for paying China suppliers.

The real problem A lot of cross-border platforms are
designed to work “reasonably well”

Many platforms are general-purpose, across many corridors. That's fine, until

not China-route optimised China becomes a core supplier corridor.

When the platform isn’t deeply o

optimised for China/Asia trade routes,
buyers often see only marginal
improvement vs T/T, because the
same pain patterns remain:

Arrival time still feels Traceability still isn’t
variable clean enough for ops
teams

o o6 9@ @ @

Exceptions still trigger Supplier receipt outcomes
manual back-and-forth still don’'t always match
expectation
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o7 — \Where WorldFirst is different

WorldFirst sits in the same fintech
category, but it’s built with a very
specific job in mind: supplier
payments into China, at real trade
volume.

A pattern we kept seeing from importers
was simple: China sourcing was
manageable, China payments weren't.
The system can feel isolated from the
outside: different rails, different bank
habits, and compliance rules you only
notice when a payment gets stuck.

What that design
delivers in practice

© Fast at operator scale

90%

of payments arrive within 1 day

(WorldFirst internal performance metric)

Trust on both sides (network reality)

150,000+

China suppliers already use WorldFirst
(WorldFirst network data)

So our mission became clear:

Build a zero-friction trade payment bridge into
China — adding more transparency to the “pay
your supplier” step, so both sides (importers and
exporters) can trust what’s happening, not guess.

With Ant International’s acquisition of WorldFirst,
that bridge got rebuilt around local rails and
China-local bank connectivity where possible.
The goal isn't to “sell speed”. It's to reduce the
black-box moments that delay production and
strain supplier relationships.

@ More predictable arrival + clearer status

Fewer “where is the money?” loops and fewer
avoidable delays.

@ Mutti-currency control for real supplier
preferences

Hold and pay in multiple currencies, includin
CNH and CNY. (CNY payouts can have region7
eligibility limitations.)

When your supplier is
already on the same rail,
WorldFirst-to-WorldFirst
transfers can land

in seconds with

zero transfer fees.
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s — How to Start with WorldFirst

If you want to standardise one China-optimised
rail without overhauling your entire process,

start like this:

Step 01

a World WSS 10

Account and set your
payment baseline

S | P

Step 02 -

Fund and set up T
multi-currency

Set up your first
supplier payment
like an operator

Step 04 a

Graduate into
repeatability

Create the account, add your business
details once.

Decide your “default” payment currency
for China suppliers (often USD or CNH), then
only switch when the supplier truly needs it.

Add funds in your working-capital currency.

Convert and hold CNH/CNY when it makes
sense for supplier expectations.

REMEMBER: CNY payouts can have region/
eligibility limits, so confirm before you
promise “RMB receipt” in a contract.

Collect supplier bank details + invoice,
confirm receiving currency and “amount
received” expectation in writing.

Send a small test payment if it's a new
supplier or new bank account.

Save the beneficiary so the second
payment is routine, not a new setup.

Use milestone payments (deposit [ post-
inspection | pre-shipment) and keep
payment notes consistent for cleaner
reconciliation.

If your supplier is already on WorldFirst,
payments from your World Account to
theirs is instant and free.
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s — Common FAQs

1 Should | use escrow when paying a China supplier?

Escrow is useful, but only in specific situations.
Think of it as a structure tool, not a quality guarantee.

Two common escrow-style
options buyers actually use:

o1 02
Alibaba Trade Assurance Trade escrow products like WorldTrade
(platform escrow on Alibaba.com) (escrow for broader trade flows)
You pay through Alibaba’s workflow, and funds Designed for situations where you want
are released based on the order terms inside an escrow-style structure outside a single
the platform. It’s a solid guardrail for first-time marketplace, especially when you need more
Alibaba orders, because it forces basic structure control over release conditions (e.g., tied to
(order record, terms, shipping milestones). inspection, documents, or delivery milestones).
Escrow makes sense when v Escrow is less useful when v
e It's your first order with a new supplier. c The real risk is quality nuance
(sample vs bulk drift). Escrow won't
You want a release gate (ship docs, solve “it's technically within wording but
inspection pass, milestone delivery). not what I meant”.
e You're working in a higher-risk category c You don't have tight specs +
where “trust” needs a formal structure. acceptance criteria. If your contract

is vague, disputes get messy.

o You're already in a stable relationship
where milestone payments + inspection
give you cleaner control.

Escrow strengthens your process, but it doesn’t replace it

Operator rule

If specs and acceptance standards aren’t written tightly,
escrow just becomes a slower argument.
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o — Commohn FAQs

2 How do | prevent (and handle) compliance checks
on China payments?

Compliance checks aren’t “bad luck”. They're usually triggered by unclear

context or mismatched details. Your job is to make the payment look like
what it is: a normal trade payment with clean documentation.

Prevent it (before you send)

MATCH THE PAPERWORK BE PRECISE ON PURPOSE CONFIRM THE RECEIVING SETUP
Invoice/contract should Invoice/contract should Get supplier confirmation
align with payment amount, align with payment amount, (in writing) of:
currency, and supplier legal currency, and supplier legal .
entity name. entity name. Receiving currency

(USD vs CNH vs CNY)

Beneficiary name
AVOID LAST-MINUTE CHANGES RUN A SMALL TEST PAYMENT (exact legal name)

Bank details
Many “compliance For new suppliers/new (SWIFT/IBAN where applicable)
problems” are actually accounts. It's cheap “Amount received” expectation
beneficiary edits or “new insurance. (OUR/SHA/BEN fee handling if

bank account” scenarios.

If a payment gets held or reviewed:

@ Don't panic and resend immediately @ Ask what's needed and respond
fast with the basics:

relevant)

That often creates duplicates and more
confusion. Invoice + contract/PO
0 Tell your supplier early Supplier business info (company

The fastest resolution usually happens name, bank letter if needed)

when both sides share the same Explanation of goods and trade
documents and respond quickly. context

Most holds are paperwork holds, not “money lost”

€2 operator rule

Clean documents + consistent details are the fastest way through.
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1 — Common FAQs

3 How should payment terms connect to Incoterms?

Payment terms and Incoterms solve different problems, but they
must line up — otherwise you get the classic mess: you paid, but
you can't enforce the outcome.

Quick definitions (buyer—sim ple) c Payment terms = when and how much you pay

(deposit, balance timing, milestones).
If you don’t connect them, you end up paying

the supplier as if they're handling logjistics risk — e Incoterms = who is responsible for shipping,
while the Incoterm says you are. insurance, export/import clearance, and risk transfer.

A clean way to align them
(common operator pattern)

O,

30% 40% 30%
G ( (]
Deposit to start production After QC [ inspection pass On shipment milestone (e.g., after
(only after specs are locked). (pre-shipment inspection supplier provides agreed shipping

or in-process checks). documents, pickup confirmation, or

bill of lading depending on Incoterm)

How this changes
by Incoterm (practical):

EXW (you take control early): risk shifts early, CIF/CFR (supplier books main freight): don't

so don't pay “final balance” just because confuse “they booked shipping” with “you're

goods are “ready”. Tie the last payment to protected”. Tie final payment to documents you
inspection + warehouse pickup confirmation actually need (commercial invoice, packing list, bill
(or forwarder handover). of lading details) and inspection.

FOB (supplier delivers to port + loads): tie the DDP (supplier handles import duties): high

last payment to passed inspection + proof of convenience, high dependency. Use tighter

loading / export handover. FOB reduces your milestones because if the supplier controls delivery,
risk before the goods reach the vessel. you need leverage if delays happen. Tie payments

to trackable delivery milestones, not promises.

e Operator rule Match your biggest payment to your biggest leverage point
If risk transfers early (EXW), don't pay like risk transfers late. If the

supplier controls delivery (DDP), don't pay everything before the
goods are moving with proof.
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Strategy

& Landed Cost When Sourcing
from China

When sourcing from Ching, the factory A $19 EXW quote can look ‘cheap’ until

quote is rarely the number that decides your ~ You add the real-world layers: export docs,
profit. The number that decides your profit DRG] VBIEMIEY, (et 1206, [e=coel elity, el
is what you pay after China export handling, the last-mile cost in your destination market.
ocean routing, port charges, customs, and If you skip landed cost discipline early, you
final-mile delivery — your landed cost. do not just pay more. You build the wrong

SKU economics, reorder the wrong products,
and discover too late that freight + duty +
financing are quietly eating the margin you
thought you had.

China makes this more extreme than many
sourcing markets for one simple reason: the supply
chain is fast and dense, but the shipping and
compliance stack sits outside the factory gate.
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Logistics Mode Selection: The ‘Iron Triangle’
(Speed vs Cost vs Volume)

In China procurement,
shipping mode choice is your
first operational trade-off.

You are always bolqncing speed, cost, For most SMB orders out of China, ocean freight is the
default because it is the only mode that protects margin
at scale. Air is a release valve — something you use to hit
launches, prevent stockouts, or move high-value items,
not a habit you build into your unit economics.

and capacity, and China amplifies
this because lead times can be short,
but shipping timelines can swing hard
with seasons (especially Q4).

International shipping modes comparison

A -
mm -
Ocean Freight Air Freight
Apparel & Footwear Samples Europe-bound goods
Home goods Urgent replenishment Time-sensitive SKUs
Electronics High-value items
20-40 days 3-7 days 15-20 days
Very high Limited Medium
Default choice. Backbone of Emergency only. Freight can A middle option
global trade erase 30%+ of margin (time vs cost)

+ Strategic tip: Ship 10% by air to hit a launch date,
the hybrid play is and 90% by ocean to protect margin

often best »
That one decision can keep revenue timing

without turning logistics into a profit leak.
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Case Study: Anatomy of Landed Cost
(EXW Factory Price to Warehouse)

Why does a pair of running shoes
quoted at $19 EXW end up costing $36
at your warehouse?

Because when sourcing from Chinag, the factory
quote is only the first checkpoint. The real bill
starts the moment the cartons leave the gate:
trucking to port, export handling, booking freight
in a market that swings by season, port charges
on arrival, customs clearance, duty, and then

To make it concrete, we break down one
running shoe shipment (HS code: 6404.11)
moving from a Fujian factory to a Los
Angeles warehouse by ocean freight.

The exact numbers will change with

the expensive ‘last mile’ to your warehouse. By
the time the goods are sellable, you have paid

for far more than the product.

season, congestion, and Incoterms — but
the structure stays the same, and that

structure is what protects your margin.

EM) Landed cost breakdown:
@ China - Los Angeles (Ocean freight example)
INCREMENTAL RUNNING
COST COMPONENT ANALYST INSIGHT & RISK CONTROL COST (USD) TOTAL (USD)
. Baseline: ‘Ex-Works’ price (goods only).
1St .
P Factory price (EXW) Often ~50% of final cost. 19.00
2 Step Inland transport (CN) Trucking factory » export port. Under EXW, 0.60
you pay; under FOB, supplier often pays.
3 Step Export docs & handling Customs declaration + origin handling. 0.40
Step 1+2+3 is often close to your ‘FOB reality”. :
4step  Ocean freight Highly variable. Seasonal spikes (often Q4) 4.20
can be 2x Ql. ’
5 Step US port fees (THC) Terminal handling. Delays here can trigger 110
demurrage/detention. ’
HS code driven. Misclassification can lead
6 St 2. 5
ep  Import duty to fines and back-pay. 15 27.45
7step  Customs brokerage Clearance service fees. 0.75 @
8 Step Inland transport (US) ‘Last mile’ is often more expensive than 2.30 @
buyers expect.
. . Hidden cost allocation: inspections,
9 St 1.50
ep  Quality &risk buffer defects, delays. @
10step  Financing & FX cost The 'silent killer”: fees + FX spread + timing. 4.00 @
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Importers Miss (and How They Bite You)

The first time you import from China,

your spreadsheet usually looks clean:

Factory price + freight + duty = cost

Then the shipment moves, real life shows
up, and you discover the ‘invisible’ line
items that never appeared in the supplier
quote or the forwarder’s first estimate.

o1

Inspection fees (DUPRO /
PSI)

@ Trigger
First order, new supplier,
new factory line.

@ Control

Bake inspections into the
PO from day one.

04

Demurrage & detention risk
(port storage + container
time penalties)

N .
Q Trigger
Port congestion, slow

clearance, missing documents,
truck appointment issues.

@ Control

Pre-clear docs, choose
reliable forwarder, align
pickup windows.

You already include ‘Quality & Risk Buffer’
as a line. Keep it. But for first-time buyers, it
helps to name what typically hides inside

(or beside) that buffer — because these are

the costs that quietly destroy margin while
everything still looks ‘fine’ on paper.

Use this checklist when you build your first
landed cost model (and assume at least a

few will apply on your first shipment).

02

Lab testing / compliance
documentation

/Q\ Trigger
CE/FCC/UKCA, CPSIA,

food-contact, battery,
children’s products.

@ Control

Clarify required standards
before sampling.

05

Drayage [ chassis fees
| appointment charges
(especially US ports)

N .

Q Trigger
Peak season and
congested terminals.

@ Control

Quote drayage early, do
not assume it’s included.

03

Customs exams & holds
(random inspections, x-ray,
intensive exams)

ﬂ Trigger
New importer profile,

unclear paperwork,
high-risk categories.

@ Control

Clean documents, correct
HS code, consistent
supplier name/address.

06

Cargo insurance

@ Trigger
EXW/FOB where you carry
risk earlier; high-value
cargo.

@ Control

Treat insurance as a
standard cost, not an
optional add-on.
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o« — Checklist When Building Your First

Landed Cost Model (Part 2)

Rework [ replacement
buffer (what happens when
‘almost OK’ arrives)

@ Trigger
Minor defects that still kill
sell-through.

@ Control

Spec lock + golden sample
+ clear acceptance
standard.

Document fees (AMS/ISF
filings, certificates, courier
fees, amendments)

@ Trigger
US/EU import requirements,
last-minute changes.

@ Control

Lock document list early;
avoid edits after booking.

+ If you are building
your first model -

Packaging and
labelling upgrades

@ Trigger

Amazon/FBA rules, retail
barcodes, warning labels,
carton strength.

@ Control

Define packaging specs
and label artwork before
bulk.

FX volatility timing
(conversion timing,
spreads, bank fees)

@ Trigger

Long lead times between
deposit and balance.

@ Control

Decide who bears FX
risk; consider holding/
locking currency where
appropriate.

WorldFirs<

Consolidation /
warehousing in China
(multi-supplier orders)

ﬂ Trigger
Buying components or

packaging from separate
vendors.

@ Control

Plan a consolidation point,
otherwise you pay for
chaos.

Returns [ chargebacks
[ unsellable inventory
(especially for e-commerce)

@ Trigger
QC misses, packaging

damage, compliance
issues.

@ Control

Treat it as a cost of goods
reality, not a rare accident.

Start with a conservative buffer /- ;

(e.g., 3-8% depending on category risk),

then tighten it as you prove supplier

consistency.
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Landed Cost Multipliers by Market (vs FOB)

Most first-time China buyers learn this lesson
in reverse. They get a factory quote that looks
profitable. They do a quick back-of-napkin
freight estimate. Then they pick a selling price
and place a PO. Only later — when the goods
hit customs, VAT/GST kicks in, port fees stack
up, and the last-mile trucking quote arrives —
they realise the margin was never real.

That is why we use landed cost
multipliers. Not as a perfect calculator,
but as a reality check.

Before you fall in love with a factory price, you
should be able to say: “If | ship this to the UK,

I should budget roughly ~2.0x FOB. If | ship to
Singapore, it might be closer to ~1.2-1.3x". That
one mental model prevents a lot of expensive
first-order surprises.

Use the multipliers below as budget
scaffolding for early planning. Then replace
them with real quotes once your SKU, carton
dimensions/weight, and Incoterms are locked.

DESTINATION MARKET TIMING DUTY & TAX IMPACT MULTIPLIER

US West Coast 16-22 days High

(Los Angeles/Long Beach)

No import VAT; tariffs apply ~1.7-1.9x

Europe (Rotterdam/Hamburg) 30-40days  Very high
UK (Felixstowe/Southampton)  32-42days  High
Japan (Yokohama/Tokyo) 3-7 days Low
Australia (Sydney/Melbourne)  12-18 days Medium
Southeast Asia 3-7 days Very low
(singapore/Vietnam/Thailand)

Middle East (Dubai - Jebel Ali)  18-25days  Low

Mexico (Manzanillo) 22-30 days

Medium-high Variable duty [ 16% VAT

Duty + ~21% VAT

UKGT + 20% VAT

RCEP tailwinds; 10% VAT
ChAFTA tailwinds; 10% GST

ACFTA tailwinds

5% duty [ 5% VAT

If your FOB is $20 and you ship to the UK -»
your planning number is not $23. It is closer to
$38-$40 before you even talk about marketing
and platform fees.

If your FOB is $20 and you ship into parts of

Southeast Asia, » your planning number might be
closer to $24-$26 — which is why some buyers use

SEA as a faster test market for certain SKUs.

+ Operator rule

Do not set pricing off factory
quotes. Price off landed cost.

Factory price is where the
story starts, not where the
margin is decided.
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From assumptions to controls

Sourcing from China feels like a cheat
code at first: huge supplier choice, fast
replies, low MOQs, and prices that make

your margin look easy. That’s also the trap.

Most importers don't get hit by one big mistake.
They get hit by small assumptions: ‘The supplier
looks legit.” ‘The sample is fine, so bulk will be fine.
‘The certificate means we're covered.

’

In reality, China’s manufacturing range is wide.
You can get world-class outcomes, but only

if you run controls. Without a system, you're
not choosing a supplier; you're gambling on
variance.

This section is about replacing assumptions
with controls so you can avoid the ‘too good to
be true’ deals, and keep quality, compliance,
and margin predictable.
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o1 — Risk #1: Quality Control and Product

w N

0

Compliance

The Expectation Gap

Many people blame ‘the environment’ when

WorldFirs<

quality issues happen while sourcing from China.

The real root cause is more specific
(and more expensive): assuming China'’s
manufacturing capability is uniform.

It isn’t. China’s manufacturing spectrum is
extreme: at one end, world-class suppliers
with strict compliance; at the other, low-
tier factories operating under brutal cost
pressure and sometimes near the edge of
regulation.

The risk is not that China ‘can’t
meet standards’, it's that buyers
underestimate the size of this
internal variance.

Core insight

These humbers are not contradictory.

They describe a scaled system with a huge
spread. The ‘61%’ figure does not mean
China cannot comply, it means many
Western importers fail to screen this supplier
spectrum effectively. Without a system,
statistically you are more likely to land in the
‘alert’ bucket than the ‘world-class’ bucket.

LIABILITY: WESTERN LAW IS NOT FORGIVING

Under US/EU rules, the importer of record — not
the factory - carries legal liability for safety
failures. If something goes wrong, the penalty
lands on your desk, not in Shenzhen.”>”®

The trap created by capability variance

Top end (world-class capability)

China leads in advanced manufacturing, with
industrial value added cited at US$4.66T (28% of
global), and dominates complex supply chains like
EV battery materials and electronics. ‘Apple-level’
quality is absolutely achievable.

Bottom end (non-compliance exposure)

At the same time, large volumes of non-compliant
products exist. Your draft cites 4,137 EU Safety Gate
alerts™ in 2024, with China at 61% (excluding cosmetics).”

Solution

You are not buying a product, you are
buying a repeatable quality process

Winning importers treat quality control as
a process you can run every time, not a
one-time inspection. One proven approach
is a ‘three-gate’ inspection system that filters
variance before goods leave the factory.

Operator rule

‘Don’t expect what you
don't inspect.’
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o — Risk #1: Quality Control and Product
Compliance

Vv What importers actually care about (and what works in practice)

Q How dol verify product quality before shipment leaves China?

Run a ‘three-gate’ inspection system. Most importers fail because they only
inspect at the final stage. You need inspections while you still have leverage.

Gate 1 (Pre-production)

Sign off a physical ‘golden sample’ and lock the spec sheet.
This removes ‘interpretation” mistakes.

Gate 2 (During production / DUPRO)

Do checkpoint inspections at roughly 20%-60% progress to catch defects
while rework is still possible. If you wait until 100% completion, you lose leverage
and get trapped by the factory’s delivery schedule.

Gate 3 (Pre-shipment)
Final random inspection based on AQL.
Core rule: tie shipment release and final payment to passing the inspection.

Q Whatis AQL inspection, and what level should | use?

AQL (Acceptable Quality Limit) is your statistical safety net. It is a sampling
method to accept/reject a production lot. Critical safety/compliance defects
should be zero-tolerance, and higher regulatory/recall-risk products should

use stricter major-defect thresholds than low-risk products.

Q How do | handle defects and rework (refund/remake/credit)
with a China supplier?

Pre-agree remedies inside the PO/contract — because once you pay, your
leverage drops. Define: acceptable remedies (rework/remake/credit/refund),
cost-sharing (Idbour/moteridls/freight/retesting), clear response timelines,
and connect payment terms to inspection outcomes.
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o — Risk #1: Quality Control and Product
Compliance

Vv What importers actually care about (and what works in practice)

Q What should a spec sheet for a China factory include?

Vagueness is the enemy of quality. A vague spec sheet triggers ‘quality
drift’. Your documentation should include:

Drawings with critical tolerances
BOM (bill of materials) with a ‘no substitution’ rule

Performance requirements and test methods

)

Process/finish standards with photo references

Packaging, labelling, and target-market requirements

L

() QC checkpoints + change-control rules

Q Howdolconfirm supplier certificates and test reports are real?

Verify, don't trust.

Ask for full reports (not screenshots)

Verify the lab credentials and report authenticity

Confirm the standard/version matches your target market
Ensure the test configuration matches the shipped product

Retain all compliance documents for regulator review
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Risk #2: IP Theft and Counterfeits
(and Why Speed Is the Enemy)

IP problems in China sourcing rarely
show up as a sudden punch in the face.
They show up as a slow leak.

It usually starts with momentum: you share
drawings to keep the project moving, you
start tooling, timelines tighten, production
speeds up. Everyone is busy, so the “legal
stuff” gets pushed to later.

Then later arrives, and it looks like this:

Your trademark filing is still “in progress”.

The contract is still “not signed yet”.

A suspiciously similar product shows
up online.

Why counterfeits still
flood borders even when
enforcement exists

This is not a “no laws” problem. It's a
“too late, too downstream” problem.

Scale is massive: OECD estimates global
trade in counterfeit goods was about USD
467B (based on 2021 data™).(OECD)

China enforcement is active: market
regulators reported handling ~675,000 IP-
related [ counterfeiting-related cases in
2024 across special actions.” (yji.sh.gov.cn)

Yet border impact is still brutal: US CBP
says nearly 90% of FY2024 IPR seizures
(by quantity) came from China and Hong
Kong.” (Customs and Border Protection)

In a fast manufacturing environment, copying
is not always a Hollywood-style “theft”.
Sometimes it happens because you left a
timing gap: you revealed the design before
you locked the rights, and the market treated
the design like it was unprotected.

The hard truth: legal protection exists, but if
you only deploy it after production is already
rolling, enforcement becomes a cleanup job.
By then, your product is already exposed.

Buyer insight

If enforcement is happening, why are borders
still flooded? Because too many importers never
force IP controls upstream at the factory level.
They treat the destination-country border as the
first line of defense. It should be the last.

+ Operator rule

You cannot outsource IP protection
to Western enforcement. You must
register early, contract locally, and
design your supply chain so your
assets aren’t exposed by default.
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= Risk #2: IP Theft and Counterfeits
(and Why Speed Is the Enemy)

03

The control system:
replace “trust” with structure

Control 01

Register early
(before you
send files)

Control 02

Use an NNN
agreement,
not a generic
NDA

Control 03

Build a

structural firewall
(don’t hand over
the full blueprint)

Control 04

Control tooling
ownership

Control 05

Control the
data flow

Control 06

Monitor and
act fast

China is largely first-to-file:
the first party to file usually
gets the registration, even if
you used the brand earlier
elsewhere.”” (cta.org.cn)

A Western-style NDA often
focuses on confidentiality
(non-disclosure). Your real
risk in sourcing is broader:
the supplier using the
design, or bypassing you
to sell it.

ZH

Practical buyer takeaway: register your English
name and your Chinese name early (before RFQs
if possible). This reduces the risk of “trademark
squatting” and gives you the proof you need for
platform takedowns.

An NNN agreement is designed for manufacturing
reality:
Non-Disclosure (keep it confidential)

Non-Use (can't use your design to make for
others)

Non-Circumvention (can't bypass you to sell
direct)

Make it Chinese-language, China-governed, and include specific

liquidated damages that hurt enough to matter.

If possible:

Tooling is leverage.
Your contract
should clearly state:

Early stage: send only
what is required to quote.

Monitor Alibaba/
Taobao/Pinduoduo and
other marketplaces for
suspicious listings.

Split production across suppliers (A makes
component, B makes packaging, C assembles)

Keep the “secret sauce” (critical tolerances,
coatings, firmware, unique tooling details)
tightly controlled

Reduce how much any single party can
replicate without you

@)

You own moulds/tooling
Where it's stored
What happens if the relationship ends

VOO

How and when you can retrieve it

Use PDFs instead of editable CAD/Gerber files
at first

Watermark everything:
“Confidential - for [Factory Name] - [Date]”

Release full files only after you have the right
agreements and supplier identity verified

O ©

)

If you find a copy, your speed matters: takedowns
and enforcement are far more effective when you
have China-registered rights ready
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2 Risk #2: IP Theft and Counterfeits (and Why
Speed Is the Enemy)

Vv What importers actually care about (and what works in practice)

Q Should I register my trademark in China before manufacturing?

Yes. Treat it as a prerequisite, not a nice-to-have. China’s first-to-file reality
means waiting can turn your own brand into a problem later. File your English
name and your Chinese name early. (cta.org.cn)

Q What is an NNN agreement, and when should | use it
instead of an NDA?

Use NNN for every supplier interaction where design/specs are involved.
NDAs often fail in manufacturing because they don't stop “use” or “circumvention”.
NNN is built for supplier behaviour: don’'t disclose, don’t use, don’'t bypass.

How do I reduce the chance a factory copies my product or
sells it to others?

Don’t rely on promises. Build a firewall.

Split production if feasible
Control tooling ownership
Limit who gets full editable files

Use supplier monitoring and act quickly when you spot copies
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2 Risk #2: IP Theft and Counterfeits (and Why
Speed is the Enemy)

V What importers actually care about (and what works in practice)

How do | protect myself when sending design files

© for quotation?

Start with a black-box approach.

Share only necessary dimensions/specs for quoting
Use watermarks tied to the recipient factory and date

Release editable source files only after NNN + verification + clear commercial intent

Q If | find a counterfeit online, what do | do first?

Use China-registered rights to move upstream fast.

Platform takedown processes generally require proof of rights
(trademark/copyright)

If infringement is serious, you can escalate using local enforcement pathways
(this is where the scale of China enforcement matters) (yjj.sh.gov.cn)

Practical rule: takedown + supplier-level pressure works better than hoping the
destination border catches everything. (Customs and Border Protection)

+ Buyer takeaway

China can build world-class products

The IP risk is not “China”—it’s speed + exposure + missing controls.

If you lock registrations early, use China-enforceable agreements,
and design a supply chain that limits leakage, you stop gambling on
outcomes and start running a system.
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o« Risk #3: Supply Chain and Logistics Disruption

The fragile corridor

For many importers, a China-related supply chain
failure shows up as disruption, not warning

A vessel misses the cutoff. As geopolitics spills into global sea lanes,
Transit time doubles with no notice. the route that connects China to Western
Freight gets revised mid-route. markets has become the most fragile link.
This is not because China’s logistics Most failures don’t happen at the
capability has collapsed (it hasn't). The factory or the port. They happen on
weak point is the corridor in the middle. the lane itself.

H 1 I . .

Capability is still strong The infrastructure is solid. The pipeline is fragile.

If you rely on one ocean route as your only plan,

Your draft cites the 2024 Container you're not ‘shipping’, you're betting. Resilience
Port Performance Index (CPPI), where comes from using China’s multi-modal options
Chinese ports hold 7 of the global (sea + rail + air) in a way most emerging markets
top 10 spots.” The bottleneck isn't can’'t match.

China’s loading docks.

Volatility is on the ocean A
— Solution

Your draft cites the 2024 Red Sea
disruption driving reroutes, with the

Shanghai Containerized Freight

Index (SCF') more than doubling Notjust ’booking a container’,

vs late 2023.7 booking capacity inside a diversified
network, so one disruption doesn't
break your season.

Build a transport ‘portfolio’.
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s Risk #3: Supply Chain and Logistics Disruption

Vv What importers actually care about (and what works in practice)

Q What's the best shipping method from China (air vs ocean vs
rail), and what lead times should | expect?

Stop thinking ‘best’. Think ‘portfolio’.

Ocean (the backbone): Air (the emergency lever):
Best cost efficiency, most exposed Fast (3-7 days), but your draft
to route disruption. Typical transit: notes late-2024 rates spiking
15-25 days®’ to US West Coast, above $7.50/kg when capacity
30-45 days to US East Coast. tightens.®2

Rail (China’s unfair advantage for

Europe): your draft cites +11% YoY + Operator rule

volume for China-Europe rail in

the first 7 months of 2024.% Typical Default to ocean, keep
transit 15-20 days (often ~half of rail as your Europe hedge,
ocean) at a cost that's a fraction reserve air for revenue-
of air. This ‘middle option’ is what protecting emergencies.
Vietnam/India can’t replicate at

scale.

Q Why is freight from China so expensive,
and how do | bring it down?

Freight gets expensive when you're exposed to the spot market.

Volatility: your draft cites spot rates China » US West Coast jumping ~140% in
a single quarter in 2024 as reroutes absorbed capacity.s

What works:
Avoid last-minute bookings
Lock contracts: negotiate 3—6 month fixed-rate contracts to isolate spot swings.

Consolidate (LCL » FCL): combine smaller orders into full containers.
FCL pricing is usually more stable than LCL.
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s Risk #3: Supply Chain and Logistics Disruption

Vv What importers actually care about (and what works in practice)

How should I plan for Chinese New Year (CNY)

Q e
factory shutdowns and shipping delays?
CNY is the world’s most predictable ‘surprise’. Your draft cites a strong ‘pull-
forward’ pattern: importers shipping 3—4 months earlier to avoid holiday
capacity crunch.®* Here's a practical timeline:
Place orders: ~4 months before CNY.
Ship cutoff: cargo should be on the vessel ~3 weeks before the holiday starts.
Last weeks can get ugly: your draft notes space often becomes ~140%
oversubscribed.
q How much safety stock should I hold to protect against

China supply chain disruption?

Move from ‘just-in-time’ to ‘just-in-case’.

Your draft notes ocean lead Simple formula: plan for lead time
times in 2024 can swing from variance, not the average. If average is
15 to 50 days depending on 30 days but disruption peaks at 50, you
disruption. need +20 days of safety stock.

Don’t build inventory on the best-case timeline. That's how stockouts happen.

Q What documents help avoid customs delays?

Precision prevents inspection.

Telex release: request ‘telex HS code audit: keep HS codes current
release’ instead of mailing and documentation consistent. Your
original B/L, so cargo isn’t waiting draft notes customs (especially in the
at destination for a courier Us) will prioritise holds when details
envelope. don’'t match across documents.®
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o« — Risk #4: Geopolitical Tension and Trade
Policy Volatility

China is still an essential
supplier for the world

The difference now is that the rules For importers, the risk is not just higher
around ‘can this product enter my landed cost. The bigger risk is disruption:
market?’ are no longer stable, and they shipments detained, documents challenged,
are no longer purely economic. origin questioned, and unexpected duties

that wipe out the margin after you've already
committed to production.

Why the policy landscape is more volatile

@ Enforcement has shifted upstream @ Tariffs now stack (and can change fast)
It's no longer enough to say ‘my factory is in The U.S. has used IEEPA-based actions and other
China.’ Authorities increasingly want supply-chain tools to impose new tariff layers, and those layers
proof (where inputs came from, who touched can sit on top of existing measures. In 2025,
the goods, and whether restricted entities are for example, the U.S. announced an additional
involved). In the U.S., forced-labour enforcement 10% duty on imports from China under an IEEPA
is a clear example of how documentation and framework, alongside other trade actions.®6¢’
traceability can determine whether goods are (The White House)

admissible. (Customs and Border Protection)

@ some categories become political
targets overnight A

Sector-specific tariffs can jump to extreme
levels (e.g., the U.S. announced tariffs such .
as 100% on EVs and 50% on semiconductors SOIUtlon

from China under Section 301-related actions). X . .
(White & Case) Stop treating sourcing as ‘price-only.’

Build a geopolitics audit into your workflow:

Track hs code changes

Core insight

Screen restricted parties

‘Low cost’ can flip into ‘no entry’ if you ignore

geopolitics + compliance. And even ‘China+1’ Document origin properly

is not a clean escape: Vietnam-China trade

can surge,® and Vietnam still sources a large Understand what counts as
share of its imports from China (over 40% legal ‘'substantial transformation’
in one reported period), which means your (versus risky relabelling).

upstream inputs may still trace back to China.
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o« — Risk #4: Geopolitical Tension and Trade
Policy Volatility

v What importers actually care about (and what works in practice)

How do | check whether my product is hit by new tariffs or
anti-dumping duties?

Use the ‘three-layer check’ (because tariffs stack now)

Baseline + broad tariff layers (IEEPA [ Section 301 [ executive actions)
Track the current baseline rate and any China-specific overlays.t® (Congress.gov)

AD/cVD (anti-dumping [ countervailing duties)
These are product-specific and can exceed 100%. The U.S. has hundreds of active
AD/CVD orders (the ITA cited 777 active orders in one 2025 update).®® (chrobinson.com)

De minimis [ low-value rule changes. Do not assume smalll parcels are ‘safe.’
De minimis treatment has been tightened, and policy changes can quickly pull
low-value imports into full-duty treatment.® (Congress.gov)

How do I find the correct HS code and estimate duty without
getting burned later?

Avoid ‘description drift.’

Use your country’s tariff If the product is novel/ambiguous,
schedule tools and a customs consider requesting a binding
broker; do not rely on the classification ruling so you're not gambling
factory’s export code (it's on interpretation. CBP provides a formal
often not the same as your process and requirements for ruling
import classification). requests. (Customs and Border Protection)

Q  What if my supplier is on a sanctions/restricted entity list?

The '‘560% rule’ is the trap. Even if the supplier's name isn't listed, restrictions can
apply if ownership/control thresholds are met. Screen the supplier and beneficial
owners, not just the trading name. BIS guidance explains the Entity List framework
and the ‘60% rule’ concept® importers often miss.
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o« — Risk #4: Geopolitical Tension and Trade
Policy Volatility

V What importers actually care about (and what works in practice)

Q ' Which ‘China+1’ country is best for my category?

Match the country to manufacturing depth (not headlines).

Vietnam: strong in apparel and certain electronics, but many upstream inputs
can still be China-linked (so origin/troceobility still matters).%

Mexico: strong nearshore option for North America in auto/heavy categories;
it has also ranked as the U.S.'s top goods trade partner by total value in recent
data.?®

India: growing in phones/pharma, but lead times and infrastructure can be less
predictable than mature China clusters.

How do | reduce China tariff exposure without violating
country-of-origin rules?

Focus on ‘substantial transformation,’ not ‘transshipment.’

Simply routing goods through a third country and changing labels is high-risk
and can trigger severe penalties.

A compliant strategy is to redesign the supply chain so real transformation
happens (meaningful processing, HS chapter shifts, or demonstrable value-
add that meets origin rules).

In some cases, tariff engineering is possible via lawful product redesign that
changes classification, but it must be defensible on paper.
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s — Risk #5: Regulatory Compliance

(Safety + Standards)

The importer’s local liability
(and the common misconception)

A lot of buyers assume compliance is
something you can “outsource” to the
factory. The supplier says “we have CE".
They send a certificate screenshot.
Production moves. Then the shipment hits
the border (or a marketplace audit), and
suddenly you're asked for the one thing the
factory can’t give you by default:

your buyer-side proof trail.

Why this ends up on your
desk, not the factory’s

Western regulators increasingly enforce
safety and compliance by targeting the
local economic operator (you), not by
chasing factories overseas.

EU (GPSR)

The EU’s General Product Safety Regulation
applies from December 13, 2024, and it
strengthens traceability and economic-operator
responsibility for products sold in the EU.%

(U.S. Consumer Product Safety Commission)

Us (CPSC efFiling)

The CPSC has approved a final rule to
implement electronic filing (eFiling) of certificate
data for regulated imported consumer products,
with requirements taking effect on a staged
timeline after Federal Register publication.®®

(U.s. Consumer Product Safety Commission)

Here’s the reality: China’s compliance
infrastructure is not the weak link. China has a
massive testing, inspection, and certification
ecosystem, and market estimates put the
local TIC market at roughly $37B in 2024 and
projecting $64B+ by 2033.%¢ (GOV.UK)

The realrisk is the buyer-side assumption
that “compliance = factory responsibility”.

Core insight

Regulators don’t need to “win an argument”
with a factory in Shenzhen. They enforce
against the importer, the brand, the listing,
and the shipment.

Solution

Stop relying on supplier self-declaration:

Treat compliance as arepeatable system,
not a document you request at the end.

Use China’s lab ecosystem, but control
the process: independent testing, full
reports (not screenshots), and a buyer-
owned compliance file before goods ship.

Build a “compliance defense folder”
per SKU: test reports, declarations, labels,
and traceability info, ready for audits,
customs, or platform checks.
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s — Risk #5: Regulatory Compliance
(Safety + Standards)

V What importers actually care about (and what works in practice)

Q | want to sell in the EU/US. What certifications do | need
(CE, FCC, RoHS, REACH, CPSIA, etc.)?

Use the “destination-first” rule.
Requirements depend on where you sell, not where you manufacture.

EU us

CE marking applies to FCC typically applies to products with
many regulated product intentional/unintentional emissions (common
categories and is for electronics).

supported by technical

documentation. (U.S.

Consumer Product Safety CPSIA (children’s products): children’s products

Commission) often require third-party testing and a
Children’s Product Certificate (CPC) based on
that testing.?® (Customs Mobile)

Chemical compliance often
includes regimes like ROHS

(electronics restrictions) California Prop 65: if applicable, you may need
and REACH (broad a warning label for certain chemical exposures.
chemicals framework). (U.S. Consumer Product Safety Commission)
(SEMA)

Q What is a CE ‘technical file’ and what should be inside it?

It's your compliance defense shield.
Build it like a folder you can hand to an auditor without panic:

Risk assessment (hazards + Product identifiers, labelling artwork,
mitigations) traceability info

Full lab test reports (not Change-control notes (what changes trigger
screenshots) re-test)

Declaration/statement Good practice is to keep documentation for
of conformity (signed, years after placing on the market; for GPSR-
controlled version) related expectations, 10 years is commonly

referenced in official guidance.®2% (GovRegs)
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s — Risk #5: Regulatory Compliance
(Safety + Standards)

Vv What importers actually care about (and what works in practice)

Q Legally, who is responsible: the factory or the importer?

The importer/economic operator carries the practical legal exposure.

The supplier can provide test data, but regulators and platforms will typically
hold the party placing the product on the market accountable (and require a
responsible economic operator [ traceability readiness in the EU context).ico
(U.S. Consumer Product Safety Commission)

Q  Which third-party labs should | use to test China-made products?

Use globally recognised lab networks, or properly accredited labs inside China.

Big global groups commonly used by importers +
include SGS, Intertek, Bureau Veritas, TUV Rheinland,
TUV SUD (all have major China presence).

Operator rule

The lab name matters less
than the recognition + the
If you're selling into the US children’s category, the full report + the standard
lab must be CPSC-accepted (CPSC maintains a version + the match to your
searchable list).°5(U.S. Consumer Product Safety shipped product.
Commission)

What labelling requirements should | plan for
(warnings, origin, instructions)?

Traceability is no longer optional.

EU (GPSR direction): ensure your US country-of-origin marking:
product and packaging can support marking must be legible and
traceability and economic-operator sufficiently permanent to reach the
contact expectations.® ultimate purchaser under normal
(U.s. consumer Product Safety handling. (Legal Information Institute)

Commission)

Warningsf/instructions: plan for destination-market language and category-specific
warning rules (especially for kids’ products).
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§g — Risk #6: Language and Cultural Barriers

Communication failures in China

sourcing rarely look like ‘language
problems’ on the surface

The meeting feels smooth. Emails get
acknowledged. Requirements seem
accepted. Then the results show up later —
and they don’t match what you thought you
agreed on.

China is a higher-context operating
environment: meaning is carried not only
in words, but in hierarchy, precedent, and
process signals.

Why communication fails

The ‘yes’ paradox

In a high-context, relationship-and
hierarchy-driven system, 'yes’ often means
‘I hear you’ or ‘I want to keep harmony’ —
not ‘l agree with every technical detail’

If you don't catch this early, execution
friction shows up later.'o

The cost of ambiguity

One study in 2024 found that many
executives report being negatively
impacted by compliance and operational
complexity, often driven by inconsistent
data and document handoffs. In sourcing,
that usually shows up as: ‘we thought this
was confirmed’ — but the factory executed
a different interpretation.iosm

Western buyers tend to operate in a
lower-context style: clear instructions,
literal confirmations, and written
alignment.’””

When those two systems interact without
translation, consensus quietly breaks.
Both sides believe things are ‘clear’ — but
the actual understanding never fully met.

Core insight

When a supplier fails to execute a requirement,
it's rarely because they're ‘lazy’. It's almost
always because you gave a low-context
instruction (too vague) inside a high-context
environment (process-driven interpretation).
Clarity is the importer’s responsibility —

don’t outsource it to guesswork.

Solution

Shift from ‘communication’
to ‘documentation’.

Use bilingual, visual, and redundant
verification so the factory doesn’t
need to interpret your intent.
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o« — Risk #6: Language and Cultural Barriers

Vv What importers actually care about (and what works in practice)

How do | avoid misunderstandings with a Chinese supplier
during production?

Apply the ‘redundancy rule’. Never rely on one email or one WeChat
message for critical changes.

Written follow-up: Anything Visual confirmation: Use photos,
agreed verbally or in chat must videos, diagrams. If you need a
be confirmed in a formal recap specific colour, don't say ‘blue’ —
(meeting notes) or an updated PO/ send a Pantone code and a
spec sheet. physical reference if it matters.

q Howdol write manufacturing requirements so a factory
executes them precisely?

Build a ‘zero-ambiguity’ spec sheet.

Bilingual tech pack: Make the key Include ‘forbidden items”: Don't
instructions readable for the people only list what you want. List what
who actually execute them (often is not allowed (e.g., ‘no recycled
not English-speaking line workers)." resin’, ‘no lead paint’, ‘'no material

substitutions’).

Q Should I hire a sourcing agent or translator for factory
communication?

It depends on how strong your on-the-ground execution is.

A good agentisn't just a If you communicate direct without
translator — they're a cultural support, your spec sheet becomes
operator who can detect a soft 'no’, your bridge. If the document is tight
surface hidden constraints, and enough, language becomes less
force specificity." dangerous.
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o« — Risk #6: Language and Cultural Barriers

Vv What importers actually care about (and what works in practice)

Q Why does my supplier keep saying “yes” but the outcome is wrong?

Understand ‘face’ (mianzi). In many cases, saying ‘| don't understand’ or ‘we can't
do that’ is socially costly — so you get agreement instead of clarity."
Don't ask: ‘Do you understand?’ (you'll always get “yes”).

Ask verification questions:

‘Walk me through the three steps you'll use to reinforce this seam.’
‘Before continuing bulk production, send photos of the first 5 units against the spec.’

‘Show me the exact material label + supplier name you'll use for the plastic.

q What's the best way to negotiate price, MOQ, and lead time
with Chinese suppliers?

Negotiate using volume + continuity, not just price pressure.

MoQ
If you can’t hit MOQ, propose a small-order surcharge, or commit to an annual
volume split into staged releases.

Lead time
Build a 20% buffer into your plan. If they say 30 days, plan for 36.

Price
Don't squeeze a factory into survival mode. ‘Too low’ pricing often triggers quality
fade — cheaper inputs, corner cuts, and silent substitutions.™
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o Risk #7: Payment Fraud and Financial Security

When trust gets weaponised

When a payment goes wrong in China sourcing,
buyers often assume the supplier is dishonest

In the most expensive cases, Business Email Compromise (BEC) isn't a
that’s not what happened. niche scam anymore. It's an industrialised
crime model, and the FBI has reported
The biggest losses usually come from a over $2.9B in verified losses in 2024.m
trusted identity being compromised — your And here’s what makes it dangerous:
supplier's email, your own mailbox, or a it doesn't look like fraud. It looks like
finance workflow that can be spoofed. business-as-usual.
Why payments fail

Core insight

This fraud succeeds not because “China is

Scammers monitor email threads for weeks risky”, but because many SMEs run payments
or months. When an invoice is due, they with single-channel verification (email-only
step in with a perfect “updated” invoice approval).”'s “Bank account change” scams
and a story: “bank audit”, “tax requirement”, work when a process has no second lock.

“new account”, “urgent today”.

Solution

Stop treating bank details as static.
Implement a two-factor payment policy:

The recovery problem - Any change to beneficiary details requires
out-of-band verification (call/video).

Wire transfers have a short window for
recall. Even when banks can freeze funds For China suppliers, verify that the

uscc (Unified Social Credit Code) + the
company'’s legal Chinese name match
the bank account name before sending
meaningful money.

quickly in domestic cases, cross-border
recovery drops sharply once money
leaves the country.m
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oo Risk #7: Payment Fraud and Financial Security

Vv What importers actually care about (and what works in practice)

What's the safest way to pay a China supplier (escrow, LC, or bank
transfer)?

Match the payment method to the trust level.

T/T wire (bank transfer): most Trade payment platforms (e.g.,
common, weakest protection for WorldFirst): built for repeatability:
new relationships. Safety rule: only saved beneficiaries, traceability,
pay accounts whose beneficiary faster settlement, and multi-currency
name matches the supplier’s legal control. The value is highest when
registered name (in Chinese) on their timing matters (factory waiting to
business license. release goods)."®

Letter of Credit (L/C): best for
larger, governed orders (often USD Operator rule:
50k+). It forces the supplier to meet early-stage = guardrails. Scaling
document conditions before funds stage = repeatability + traceability.
release.

Q What deposit terms are normal (30/70, 20/80), and what'’s safest?

30/70 is standard — and the 70% is your leverage.

Standard pattern: 30% deposit to Why speed matters: settlement
start production; 70% balance after predictability matters most when
inspection pass, before shipment. goods are ready and the factory is

waiting for the release signal.

Safety logic: never prepay 100% for
bulk. That final balance is what keeps
quality + timeline attention high. Operator rule:

Protect the last payment. That'’s the
only leverage you still control.
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Q How do | prevent ‘bank account change’ fraud?

End the email-only confirmation model.

Voice/video verification rule: if Small test payment: for large balances,
supplier requests new bank details, send a small test amount first (e.g., $100).
do not confirm by email. Call a known After confirmed receipt, release the
phone number, or verify via WeChat remainder.

video with the original contact.

Operator rule: Never route a bank change through the same channel that can be hijacked.

Q Howdoll verify a supplier is legally real before | send money?

Verify the company at the source, not by sales claims.

Every legal China entity has an Operator rule:
18-digit USCC. If the legal identity and the bank beneficiary

don’t match, stop.

Request a clear scan of the

business license. Red flags:
=» Company age under 12 months (higher shell
risk)
Use China’s official enterprise '
registry (GSXT [ National Enterprise =» Business scope doesn’t match
Credit Information Publicity System) manufacturing/trading
to check the USCC. '?° =» Beneficiary name doesn’t match the

registered legal name

Q If | already paid a scammer, what should | do?

Move in 24-48 hours. This is a speed game.

Step 1: Bank recall immediately. Contact Step 3: Contact the receiving bank if known.
your bank’s fraud team and request a Provide your case report reference. The faster
SWIFT recall / urgent trace. you provide documentation, the higher the

chance of freezing remaining funds.'??

Step 2: File a report. If you're in the US,
report to IC3 (FBI internet crime reporting)
to trigger cross-border coordination.”

Operator rule:

Don’t waste the first day arguing internally.
Escalate first, explain later.
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o« — Risk #8: Transparency and Traceability Gaps

The visibility deficit: when your supply
chain becomes a black box

From a buyer’s perspective, China sourcing
often looks clean and linear: factory
approved, sample passed, production
ramps, shipment ships. Then everything
that matters happens off-screen.

To hit volume, deadlines, or cost targets,
orders can get reallocated across a

wider network: specialist subcontractors,
overflow workshops, upstream component
vendors — often with minimal formal
documentation.

Why transparency is now a
“license to operate”

Regulatory direction

Traceability is moving from “nice-to-
have CSR” to mandatory trade access.
The EU’s Digital Product Passport (DPP),
rolling out in phases (2026-2027), pushes
toward digital origin records down to
component/material level for categories
like electronics, textiles, and batteries.?®

Enforcement reality

Border agencies increasingly treat
missing upstream proof as a reason to
hold shipments. Even when finished goods
are made in China, many detentions
happen because importers can’t prove
what sits upstream (materials, sub-
components, processing steps).’24125

That modular structure is one reason China
scales so well. But when those layers are
“unrecorded”, traceability doesn't fail because
someone hid information. It fails because the
information was never captured in the first place.

That’s how you end up in a weird situation:

the supply chain runs efficiently day-to-day,
but collapses the moment you need evidence —
origin proof, compliance audits, forced labour
screening, material declarations, recall
investigations.

Core insight

Borders are becoming audit checkpoints.

If you can't trace to Tier 2-3 (components and key
materials), your shipment is treated as “guilty until
proven clean”. Subcontracting is not a morality
issue — it's a capacity management issue plus

a documentation issue.

Solution

Move from trust-based sourcing to
data-driven visibility.

You're not only buying output. You're buying
a production record: who made it, with what
inputs, under which process, on which date,
in which facility — and you need that record
before your goods hit the border.'®
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s — Risk #8: Transparency and Traceability Gaps

Vv What importers actually care about (and what works in practice)

Q Howdolknow if my supplier is secretly subcontracting my order?

Watch the capacity-to-order ratio.
Subcontracting usually appears when capacity gets overloaded.

Baseline capacity check: during Tells include: production happening
onboarding, record headcount, in a different building, different
key machines, shifts, and realistic uniforms, different QC tags, different
monthly output. packaging materials.

The red flag: output “doubles”

\s/vr:tifrwtcs)ut added people/equipment/ OGS

If you never inspect during

production, you only learn the truth
Surprise DUPRO inspections: I ENDEETIENTED (EEE,
unannounced during-production
checks are the fastest way to catch
unauthorised production movement.

Q @ What should a factory audit checklist include if | care about
traceability and subcontracting?

Audit for operational consistency, not just a polished tour.
A serious audit should cover:

Capacity math: machine throughput QMS evidence: ISO-style controls,
vs your order volume (and their other inspection checkpoints, calibration
orders). records, and a real defect segregation

area (“red zone”).

Material inbound logs: do inbound

materials roughly match outbound Change control: how substitutions
finished goods? are approved (materials, finishes,
components).

Sub-supplier disclosure: where they
buy key inputs (PCB, fabric, resin,
plating, packaging). Operator rule:

If they can’t show logs, you don’t have
traceability — you have stories.
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e Sourcing from China Risk Management

s — Risk #8: Transparency and Traceability Gaps

V What importers actually care about (and what works in practice)

Q What contract terms actually stop unauthorised subcontracting
and force disclosure?

Put “penetrating transparency” into the manufacturing agreement

No-subcontracting clause: Liquidated damages: a defined
“No part of production may be penalty (e.g., 30% of order value)
outsourced without the buyer’s prior if goods are produced in an
written consent”. unapproved facility.

Audit rights: buyer (or Operator rule:
representative) may access the if subcontracting has no penalty,
facility during working hours with no it's just a suggestion.
prior notice.

Disclosure obligation: supplier must
disclose Tier-2 sources for specified
components/materials.

Q How do | trace raw materials and components back to source?

Build a “supply chain map” and force a chain-of-custody for the critical inputs

Start with the critical path: identify Digital traceability: for higher-risk
the top 3-5 inputs that drive categories, add QR-based batch
compliance risk (batteries, textiles, tracking and require the supplier to
coatings, electronics, food-contact link batch codes to material lots.””
materials).

Operator rule:

Chain-of-custody pack (per batch): Traceability doesn’t mean “we can
. . ask later” — it means “we can prove
=» Invoices for key materials/ now”
components :
=» Supplier name + address for tier-2
vendors

=» Docs where applicable
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s — Risk #8: Transparency and Traceability Gaps

Vv What importers actually care about (and what works in practice)

qQ Howdolsetupbatch tracking so | can manage recalls
or defect investigations?

Build batch-to-material linking.

Batch codes
Every master carton (and ideally each unit) carries a code tied to:

Production date
Line/shift

Key material lot numbers

Retention samples
Require the factory to keep retained samples from each
batch for at least 12 months.

If defects appear later, you can test retained samples to
separate design issues from batch-specific production failures.

Operator rule:

if you can‘t isolate a defect to a batch,
every defect becomes your entire brand problem.
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Ethical sourcing in global trade has

moved from a “nice principle” to
a market access requirement

For importers, the question is no longer
whether a supplier claims they meet labour
standards.

The question is whether you can prove
it with verifiable evidence when your
shipment gets inspected.

Why visibility is your first
line of defense

Enforcement scale

Border audits tied to traceability and
labour compliance have reached a
tipping point. In FY2024, intensified
enforcement led to 8,358+ shipments
being stopped for traceability/labour-
related reviews, worth $3.4B+ in total.
Electronics has become a primary focus,
with $2.3B impacted—now exceeding
apparel by value.'2812

Verification reality

Despite the headlines, China also has one
of the most mature social compliance
audit ecosystems. By 2024, China had the
world’s largest number of amfori BSCI-
audited factories (over 70% of the global
total), meaning top-tier manufacturers are
often already operating under high audit
scrutiny and documentation discipline.

WorldFirs<

o — Risk #9: Ethical Sourcing and Labour Practices

In this environment, compliance is less a
moral debate and more a process reality:

if you can’'t produce a complete, traceable
record linking materials, facilities, and labour
inputs across your supply chain, your goods
can be treated as non-compliant by default.

Core insight

High detention numbers do not automatically
mean “all factories are non-compliant”. They
often mean importers failed to produce
documentation that already exists inside the
audit ecosystem. The weak link is usually not
the factory’s practices — it's the importer’s
missing “origin + labour proof map”.

Solution

Stop treating social audits like a checkbox.

Build a legal compliance defense
file for each product line, and link
upstream invoices, factory production
logs, and labour records in a way that
survives border scrutiny.

— 315


https://www.worldfirst.com/

WorldFirs<
e Sourcing from China Risk Management

o — Risk #9: Ethical Sourcing and Labour Practices

Vv What importers actually care about (and what works in practice)

How do | ensure my imports are not connected to forced labour
(especially in sensitive regions)?

End the email-only confirmation model.

Use a “negative list screening” Material traceability: if your product
rule — screen for risk first, then involves high-risk inputs (e.g., cotton,
demand proof. PVC, polysilicon), require specific

upstream supplier identity (factory
name) and location-level proof.
Restricted party screening: cross-
check your supplier (and parent
entities) against relevant trade Regional exclusion proof: your
restriction lists and compliance documentation must show the
databases.™ upstream inputs are sourced outside
restricted regions.

Origin map requirement: require
your supplier to provide Tier-2
origin proof (where key materials
and components come from).

Operator rule:

“We don’t source from X" is not a
defense. A traceable record is.

What due diligence documents do | need to prepare to avoid
Q  detention?

End the email-only confirmation model. Build a chain-of-custody file that can
be produced fast. If a shipment is held, you may have a tight response window.

Your file should include:

Production logs: daily production Upstream invoices: POs and payment
records tied to your specific proof between your factory and its
batch/PO. material suppliers.

Workforce evidence: anonymised Transport records: inbound logistics
worker shift scheduling and wage records showing materials delivered
payment records covering the into the assembly factory. 1¥2

production period for your goods.

Operator rule:
if you can’t connect material >

facility > labour > batch, you don't
have a defensible chain.
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0
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Q

»  Risk #9: Ethical Sourcing and Labour Practices

What are BSCI, SMETA, and SA8000 — and which should | choose?

Choose based on your target market and retailer requirements.

amfori BSCIl: commmon across SA8000: often treated as a “gold
EU retail; aligned with ILO labour standard” certifiable social management
standards and widely recognised.”* system; harder to achieve, favoured by

higher-end brands.

SMETA (SEDEX): widely used by UK/

US retailers; focuses on four pillars: Practical recommendation: if you're an

labour, health & safety, environment, SME, start with BSCI or SMETA. Many top

business ethics. factories in China already have current
reports.

How do | screen labour compliance risk across suppliers and
subcontractors?

Identify your “critical nodes” and force disclosure + verification.

Disclosure clause: require your supplier Fraud check: treat “perfect-looking”
to disclose all Tier-2 subcontractors certificates as a risk signal unless verified
within 48 hours upon request. through official systems.

Third-party verification: don't just read Operator rule:
a PDF. Verify audit IDs directly inside the Unverified audit PDFs are marketing,

SEDEX or amfori portal.’* not compliance.

What should a Supplier Code of Conduct include for labour and
human rights compliance?

Align it with ILO core conventions and make it enforceable.
Your CoC should explicitly prohibit:

Child labour: minimum age must meet Unsafe conditions: fire safety, PPE requirements,
local law or ILO C138 (whichever is higher). dormitory safety and hygiene standards.

Forced [ bonded labour: no passport/ID Wage violations: at least local minimum wage,
retention, no coercive deposits or debt. transparent overtime calculation and payment.

Action that Require the supplier’s legal representative to sign, and have it stamped with the company chop.

matters: In China, a stamped document is far more than “policy language” — it's a binding commitment.
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o Risk #10: Environmental Compliance

and Sustainability

Environmental risk in China sourcing

rarely shows up as “smoke, wastewater,

or a dirty factory floor”

It shows up later — at the border,
in your customs paperwork, and
eventually on your P&L.

A product can be manufactured perfectly
and still arrive with an unexpected
environmental price tag. As sustainability
rules turn into enforcement tools, carbon

Why the green shift is
mandatory now

Regulatory hammer

As of 2024, chemical hazards (REACH/
RoHS-related issues) remain the top driver
of EU product safety alerts, representing
49% of confirmed alerts.® And from
January 1, 2026, the EU’s CBAM moves into
its formal phase, requiring importers to
pay for embedded carbon in high-carbon
goods.’®

China’s capability advantage

Despite the stereotype, China is a global
leader in standardised environmental
management. In the 2024 ISO survey,
China ranked #1worldwide in ISO 14001
certificates, up 23% over the past two
years.

intensity and chemical content stop being
abstract ESG ideas. They become market-
access variables that get audited, priced,
and charged. What used to be framed

as “doing the right thing” now works like
an entry mechanism: it affects what your
product costs — and whether it can enter
the market at all.

Core insight

The data suggests China’s “green
infrastructure” is already in place. Factories
that get shut down during environmental
crackdowns are usually the low-end, lightly
regulated players. For serious importers, China’s
dual-carbon policy acts like a filter: it removes
unreliable suppliers and leaves a more stable,
compliant, higher-tech manufacturing base.”’

Solution

Stop treating environmental compliance
as something you check after production.

Move from “supplier claims” to
system-based audits, and benchmark
your sourcing against top-tier, ISO-
certified factories in China.
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10— Risk #10: Environmental Compliance
and Sustainability

V What importers actually care about (and what works in practice)

Q How do I make sure my product complies with ROHS/REACH?

Run a ‘BOM-to-lab’ verification flow. Don’t accept a verbal ‘yes".

Start with the BOM
Demand a complete bill of materials listing every substance used — including
adhesives, coatings, inks, and plating.

Use XRF as a first filter
Before paying for expensive wet-chem lab tests, run XRF screening at the factory
level to quickly check heavy metals (lead, cadmium, mercury).

Then escalate to lab testing where needed
Treat XRF as your fast triage, not your final proof.

qQ WhatisISO 14001 — and does it matter when choosing a factory
in China?

It's a risk-management system standard, not a product stamp —
and it matters.

Why it matters
ISO 14001 signals the factory has a managed system for waste, energy, and
legal compliance — the kind of discipline that reduces surprise shutdowns and
compliance gaps.

What to verify: don't just check the certificate.
Check the scope to confirm it covers the exact site and production line making
your goods.
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10— Risk #10: Environmental Compliance
and Sustainability

Vv What importers actually care about (and what works in practice)

How do | verify that materials (dyes, chemicals, plastics)
meet EU/US import requirements?

Require third-party test reports at the material level —
not just finished goods.

Push responsibility upstream
Your factory should require compliance declarations from its material suppliers.

Test for enforcement hot spots
Authorities often focus on specific chemical risks. Don’t wait until the material
becomes a finished product — randomly test raw inputs (e.g., plastic pellets) before
moulding.

Match test conditions to reality
Ensure the test report corresponds to the same formulation, supplier, and batch
family you're actually using.

Q Can China’s environmental crackdowns shut factories down —
and how do | manage that risk?

Treat it as supply chain consolidation risk, not random bad luck.

The risk
During inspection waves, non-compliant factories in cluster regions can
be forced to stop production with little notice.

The mitigation
Source from factories inside industrial parks with centralised waste treatment
systems. These sites are far less exposed to sudden shutdown orders because
environmental compliance is managed at the park level.

The audit ask
Request the factory’s EIA (Environmental Impact Assessment) and the
latest government pollution discharge permit. If they can’t produce them,
treat them a s high-risk.
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Measuring China’s Manufacturing Might

China Is the World’s Manufacturing Superpower

Transformation and Upgrade of Manufacturing
Industry

World Robotics 2025 report

WEF's Global Lighthouse Network welcomes 12 new
members including 6 in China

INTERNATIONAL LPI, Global Ranking 2023
The Top 50 Container Ports

2025 China Regional Innovation Capability Evaluation
Report
China Science and Technology Development Strategy Research Group

Drones propel low-altitude economy

Dongguan eyes more Labubu moments

*China Economic Sample Observation — Town the
Great

The 32nd Guzhen Lighting Fair Opens
Trillion-Level Industrial Aircraft Carrier Sets Sail Again

Southern In-Depth | Foshan Furniture Breakthrough
Story

Shipping Rates from China to US: Complete 2025 Cost
Guide

Can the Yangtze River Delta area remain the economic
anchor of China? [Eye on JiangZheHu series]

CEICDATA

WorldFirs<

PUBLISHER / YEAR / DESCRIPTION OF MATERIAL URL

China Power

DECEMBER-24 | WEBPAGE
Statista
APRIL-25 | WEBPAGE

Ministry of commerce.P.R.C

DECEMBER-25 | WEBPAGE
IFR
SEPTEMBER-25 | PDF REPORT

CGTN

SEPTEMBER-25 | NEWS ARTICLE

World Bank

JULY-05 | WEBPAGE

World shipping council
JULY-05 | WEBPAGE

stdaily.com

SEPTEMBER-25 | PAPER REPORT

Shenzhen Government Online

JANUARY-24 | WEBPAGE
China Daily

JUNE-25 | WEBPAGE
Xinhua Net

NOVEMBER-24 | NEWS ARTICLE

Zhongshan Bureau of Investment Promotion
MARCH-25 | NEWS ARTICLE

Information office of Foshan municipality
MARCH-23 | NEWS ARTICLE

Nanfang Net

NOVEMBER-23 | NEWS ARTICLE

Shapiro

NOVEMBER-25 | FREIGHTOS /[ DREWRY

Think China

JANUARY-25 | WEBPAGE
CEICDATA

SEPTEMBER-25 | WEBPAGE

https://chinapower.csis.org/tracker/china-
manufacturing/

https://www.statista.com/chart/20858/top-10-
countries-by-share-of-global-manufacturing-
output/

https://fdi.mofcom.gov.cn/EN/come-newzonghe.
html?parentld=178&name=Full-fledged%20
Industrial%20System&comelD=4

https://ifr.org/downloads/press_docs/
PressConference2025_presentation.pdf

https://news.cgtn.com/news/2025-09-18/ WEF-s-
Global-Lighthouse-Network-welcomes-12-new-
members-6-in-China-1GLIve8Iz5C/p.html

https://Ipi.worldbank.org/international/global

https://www.worldshipping.org/top-50-container-
ports

https://www.stdaily.com/web/gdxw/2025-09/27/
content_408652.html

https://www.sz.gov.cn/en_szgov/news/infocus/
LowAltitudeEconomy/LowAltitudeEconomyinFocus/
content/post_11397899.html

https://www.chinadaily.com.cn/a/202506/20/
WS6854b54ba310a04af22c7631.html

https://www.news.cn/20241122/617d18d8a27b4dae803
ca385a73ed304/c.html

https://tcj.zs.gov.cn/tpxw/content/post_2498046.html

https://www.foshannews.net/fsxwfb/2017/
gdmtkfs/202303/t20230321_6406224.html

https://news.southcn.com/
nod8754044f0102/131dc|42d70.shtm|

https://www.shapiro.com/shipping-rate-trends/
china-to-us/

https://www.thinkchina.sg/economy/can-yangtze-
river-delta-area-remain-economic-anchor-china-
eye-jiangzhehu-series

https://www.ceicdata.com/en/country/china
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2025 shanghai Coffee Consumption Trend Report
Yiwu trade value hits record in Jan-Sept

The Ultimate Guide for Wholesale Buyers

KunShan BD

Supply Chain Colonialism In The Global Optical
Industry: A Case Study Of Danyang, China. (2025).

Jiagi Hong, International Journal of Environmental Sciences, 11(11s), 1245-1262.

An Annual output of more than 25 billion pairs of socks

Across China: Pearls and socks: East China city’s dual
global triumphs

Fujian’s 2024 GRP Rises by 5.5%

Fujian province breaks record with 2024 imports,
exports

the-ultimate-guide-to-chinese-tea-etiquette

Clan Culture and Patterns of Industrial Specialisation in
China, Version of Record 7 February 2023.
Haichao Fan ,Chang Li, Chang Xue, Miaojie Yu

A brief History of Xiamen Tungsten CO,, Ltd

Traveling the long, hard road from industrial art to high
art
Ruby R Dholakia, Jingyi Duan, Nikhilesh Dholakia

‘SHUITOU does not produce stones but has become
aleader in the stone industry in China’- ZONVE Nano
Stone, May 2022

Shoppers Guide to Chinese Stone Markets

21st China (Nan‘an) Plumbing, Pump, Valve, and
Firefighting Equipment Fair (CNPV)-China Business
Forum, Jan 2025.

2025 China to USA Ocean Freight Rates (Jan-Dec)
Christina Chen
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PUBLISHER / YEAR /[ DESCRIPTION OF MATERIAL URL

CBNDATA

JULY-05 | PDF REPORT

China Daily

NOVEMBER-25 | NEWS ARTICLE

ZCYT
MARCH-25 | GUIDE
PSA
JULY-05 | WEBPAGE

International Journal of Environmental Sciences
JUNE-25 | RESEARCH ARTICLE

Datang socks network

JULY-05 | WEBPAGE
Xinhua Net
OCTOBER-25 | NEWS ARTICLE

Invest Fujian

JANUARY-25 | NEWS ARTICLE
Fujian Gov

JANUARY-25 | WEBPAGE
Bluente

MAY-25 | WEBPAGE

ScienceDirect
MARCH-23 | RESEARCH ARTICLE

Xiamen Tungsten CO,, Ltd

JULY-05 | BLOG POST
ResearchGate
MAY-15 | RESEARCH ARTICLE

ZONVE Nano Stone

MAY-22 | WEBPAGE
VSANA
JULY-05 | PDF REPORT

China Business Forum
JANUARY-25 | WEBPAGE

FOREST shipping
JULY-05 | BLOG POST

https://www.cbndata.com/report/3284/
detail?isReading=report&page=2

https://www.chinadaily.com.cn/a/202511/07/
WS690d5d4fa310bfcd27fc5690.html

https://zcytsc.com/guide-for-wholesale-buyers/

https://www.gbm.com.tw/en.war/business/yuan-
mao.html

https://theaspd.com/index.php/ijes/article/
view/10395

https://en.socksb2b.com/aboutdatang.asp

https://english.news.cn/20251028/4cca8d8aabff4729
a92bla950beceeed/c.html

https://fdi.swt.fujian.gov.cn/en/show-22601.html

https://www.fujian.gov.cn/english/business/
news/202503/t20250310_6777103.htm

https://www.bluente.com/blog/the-ultimate-guide-
to-chinese-tea-etiquette

https://www.sciencedirect.com/science/article/abs/
p\'i/50167268]23000264

https://www.dcfmodeling.com/blogs/
history/600549ss-history-mission-ownership?srsitid
=AfmBOoqU4W4rGbu4c2rb9Hbdo67rh25qtrbKE6EKOV
y441Q36GVZ-Kil

https://www.researchgate.net/publication/276159131_
Production_and_marketing_of_art_in_China_
Traveling_the_long_hard_road_from_industrial _
art_to_high_art

https://www.nanocrystallizedstone.com/shuitou-
leader-in-the-stone-industry/

https://irp-cdn.multiscreensite.com/67fa39d0/files/
uploaded/Shopper_Guide_to_Chinese_Stone_
Shops.pdf

https://cnbusinessforum.com/event/21st-china-
nanan-plumbing-pump-valve-and-firefighting-
equipment-fair-cnpv/

https://www.forestshipping.com/china-to-usa-
ocean-freight-rates-2025
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Shipping from China to US | Sea & Air Freight Rates

The first new foreign trade route in 2025! Xiamen Port
has 96 the Belt and Road routes, Jan. 2025

Beijing-Tianjin-Hebei region hits foreign trade record
in 2024

Statistical Communiquv/© on the National Economic
and Social Development of Shandong Province, 2024

Shandong'’s foreign trade soars to record high in 2024

Beijing Investment Development Report, 2024 & The
people’s Government of Beijing Municipality, 2025

Industry & Information Technology Department of
Hebei province

Freight train becomes key link between China, Europe,
2024

FROM BIKES TO SMART STROLLERS, TECHNOLOGY
TRANSFORMS COUNTY, 2025

The Cross-Border E-Commerce Journey of Small
Children’s Vehicles, 2024

Statistical Communiquv/© on the National Economic
and Social Development of Sichuan Province, 2024

Statistical Communiquv/© on the National Economic
and Social Development of Henan Province, 2024

Statistical Communiquv/© on the National Economic
and Social Development of Hubei Province, 2024

Statistical Communiquv/© on the National Economic
and Social Development of Chongqing Municipality,
2024

China-Europe Freight Trains Complete 19,000 Trips in
2024

Zhengzhou Airport’s annual cargo and mail throughput
surpassed 1 million tonnes for the first time

Industry Contribution to Citywide GDP Growth Exceeds
30% ‘' ‘33618’ Ushers in New Chapter for Chongqing as a
Strong Manufacturing City, March 21, 2025.
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https://www.sino-shipping.com/country-guides/

SINO shipping
shipping-from-china-to-usa/

DECEMBER-25 | WEBPAGE

https://www.sdilogistics-shippings.com/info/
the-first-new-foreign-trade-route-in-2025-
xia-102784435.html

SDI logistic
JANUARY-25 | WEBPAGE

http://www.china.org.cn/business/2025-02/25/
content_117732699.htm

China Org
FEBRUARY-25 | WEBPAGE

http://tjj.shandong.gov.cn/art/2025/3/5/
art_6196_10316729.html

Shandong Provincial Bureau of Statistics
MARCH-25 | STATISTICAL RELEASE

http://shandong.chinadaily.com.cn/2025-

Shandong China Daily fayiigviestn
Cc_ .htm

JANUARY-25 | NEWS ARTICLE

https://www.beijing.gov.cn/fuwu/lgfw/gggs/202309/
P020230908532432759294.pdf

PWC, Beijing Municipal Commerce Bureau
JULY-05 | PDF REPORT

Hebei Gov
DECEMBER-25 | WEBPAGE

https://www.hebei.gov.cn/columns/580d0301-2e0b-
4152-9dd1-7d7f4e0f4980/202512/25/959438c5-6ec3-
46c1-92f3-15bed5b63cd7.html

The State Council the PR.C
DECEMBER-24 | WEBPAGE

https://english.www.gov.cn/news/202412/02/content
WS674d1c04c6d0868f4e8ed960.html

https://epaper.chinadaily.com.cn/a/202507/03/
WS6865bd9ca31072f9198f3a3a.html

China Daily Global
JULY-25 | NEWS ARTICLE

http://www.hbjjrb.com/system/2024/05/08/101317419.
shtml

Hebei Economic Daily
MAY-24 | NEWS ARTICLE

http://scdfz.sc.gov.cn/scdgs/scsq/sctjgb/
content_173126

Sichuan Provincial Bureau of Statistics
MARCH-25 | STATISTICAL RELEASE

Henan Provincial Bureau of Statistics https://tjj.henan.gov.cn/2025/04-02/3143962.html

APRIL-25 | STATISTICAL RELEASE

https://tjj.hubei.gov.cn/tjsj/tigb/ndtjgb/qstjgh/202503/
t20250321_5585085.shtml

Hubei Provincial Bureau of Statistics
MARCH-25 | STATISTICAL RELEASE

https://tjj.cq.gov.cn/zwgk_233/fdzdgknr/tjxx/

Chonggqing Municipal Bureau of Statistics
sjzl_55471/tjgb_55472/202503/t20250326 _14443791 _

MARCH-25 | STATISTICAL RELEASE

State Council of the P.R.C
JANUARY-25 | WEBPAGE

Xinhua Net
DECEMBER-25 | NEWS ARTICLE

Chonggqing Daily
MARCH-25 | NEWS ARTICLE

wap.html

https://english.www.gov.cn/news/202501/07/content _
WS677c946fc6d0868f4e8ee9lf.html

https://www.news.cn/20251221/d31f7be3f0dc449594a2
042182e6a874/c.html

https://www.cq.gov.cn/zt/yhyshj/zxdt/202503/
t20250321_14428876.html
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What makes Chonggqing a global hub
for laptop production?

Chinese City of Xuchang Is World'’s Biggest
Producer of Wigs, June 18, 2025

China’s City Xuchang in Henan Province Largest
Exporter of Wigs, June 19, 2025

2025 Investment Climate Statements: Hong Kong

Import and Export Trade Industry in Hong Kong, 2025

About HKAS

Hong Kong accelerates integration into national

development as CEPA enters new stage

HKECIC Announces Increase of Statutory Maximum
Liability to HK$80 billion

Hong Kong Export Credit Insurance Corp.

Maximum Indemnity Percentage of the Hong Kong

Export Credit Insurance Corporation

HKMA RMB Trade Financing Liquidity Facility

Logistics Industry in Hong Kong

Hong Kong's port cargo throughput up 1% in 2024

THE SAFETY GATE RAPID ALERT SYSTEM IN 2024

General Product Safety Regulation (EU) 2023/988

General Certificate of Conformity (GCC) Requirements

Mapping Global Trade in Fakes 2025

China’s Position on Some Issues Concerning China-US
Economic and Trade Relations

PUBLISHER / YEAR / DESCRIPTION OF MATERIAL

CGTN

SEPTEMBER-23 | NEWS ARTICLE

Africanews

JUNE-25 | NEWS ARTICLE

TrendsNafrica
JUNE-25 | NEWS ARTICLE

U.S. Department of State

JANUARY-25 | REPORT
HKTD Research
SEPTEMBER-25 | REPORT

HKAS (Hong Kong Accreditation Service)
WEBPAGE

Gov.cn

MARCH-25 | WEBPAGE

Hong Kong General Chamber of Commerce

DECEMBER-23 | WEBPAGE
HKECIC
MARCH-25 | PDF POLICY

Hong Kong Monetary Authority
JANUARY-25 | WEBPAGE

HKAA/HKTDC Research
AUGUST-25 | REPORT

Hongkong business
MARCH-25 | WEBPAGE

European Commission, Safety Gate
APRIL-25 | PDF REPORT

European Union
MAY-23 | REGULATION

U.S. Consumer Product Safety Commission (CPSC)
LAWS AND REGULATIONS

OECD & EUIPO
MAY-25 | WEBPAGE

China Daily

APRIL-25 | NEWS ARTICLE

WorldFirs<

URL

https://news.cgtn.com/news/2023-09-18/What-
makes-Chongging-a-global-hub-for-laptop-
production--IncDfAzAhZC/index.html

https://www.africanews.com/2025/06/18/chinese-
city-of-xuchang-is-worlds-biggest-producer-of-
wigs//

https://trendsnafrica.com/chinas-city-xuchang-in-

henan-province-largest-exporter-of-wigs/

https://www.state.gov/reports/2025-investment-
climate-statements/hong-kong

https://research.hktdc.com/en/article/MzEzODkxODYO

https://www.itc.gov.hk/en/quality/hkas/about/hkas.
html

https://english.www.gov.cn/news/202503/03/content_
WS67c4e4lfc6d0868f4e8f03c8.html

https://www.chamber.org.hk/en/events/past.
aspx?id=2231212WL

https://www.legco.gov.hk/yr2025/english/brief/
cedb202502_20250219-e.pdf

https://www.hkma.gov.hk/eng/news-and-media/press-
releases/2025/01/20250113-4/#:~text=These%20measures%20
include: take%20place%20by%20late%20February.

https://research.hktdc.com/en/article/MzExMjkxOTgy

https://hongkongbusiness.hk/news/hong-kongs-
port-cargo-throughput-1-in-2024

https://webgate.ec.europa.eu/safety/consumers/
consumers_safety_gate/statisticsAndAnualReports/2024/
Safety_Gate_2024_report_EN.pdf

https://eur-lex.europa.eu/eli/freg/2023/988/oj

https://www.cpsc.gov/Business--Manufacturing/
TestingfCertiﬁcotion/GeneraIfCertiﬁcotefoff
Conformity

https://www.oecd.org/content/dam/oecd/en/
publications/reports/2025/05/mapping-global-
trcxde-in-fukes—2025750812930/94513b29f—en.pdf

https://www.chinadaily.com.cn/a/202504/10/
WS67f7052da3104d9fd381e73d.html
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Data Sources Index

TITLE AND AUTHOR

Intellectual Property Rights Seizure Statistics

Patent Law of the PRC, Article 9, (2020 Amendment).

The Container Port Performance Index 2020 to 2024:
Trends and Lessons Learned

Review of Maritime Transport 2025

Shipping from China to US: Lead Times and Methods

Tariff Fears Send China-US Air Freight Rates Soaring
Past $7.50/kg - TFX Update wk. October 20, 2025

What are the impacts of the Red Sea shipping crisis?

Trump 2.0 Tariff Tracker: Reciprocal and De Minimis

Updates

Vietnam'’s export situation in the first seven months of
2025: China remains the largest trading partner

U.S. Antidumping and Countervailing Duties Case
Announcements

U.S. Commerce Department Bureau of Industry and
Security Adopts ‘50 Percent Rule for Export Controls

Top Trading Partners - September 2025 Statistics

China Testing, Inspection, and Certification (TIC)
Market Size and Growth

General Product Safety Regulation (GPSR) (EU)
2023/988: Importer Obligations

CPSC Final Rule on eFiling Certificates of Compliance
for Imported Products

New EU General Product Safety Regulation- Impact on
Exporters and Importers

How to Navigate Intercultural Behaviour and
Communication Effectively in China

WorldFirs<

PUBLISHER / YEAR / DESCRIPTION OF MATERIAL URL

U.S. Customs and Border Protection (CBP)
JANUARY-25 | PDF REPORT

China National Intellectual Property Administration (CNIPA)
LAWS AND REGULATIONS

World Bank / S&P Global (2025)
SEPTEMBER-25 | PDF REPORT

UNCTAD

SEPTEMBER-25 | PDF REPORT

Freightos (2025)
WEBPAGE

Freight Right

OCTOBER-25 | WEBPAGE

J.P.Morgan Research
FEBRUARY-24 | REPORT

Trade Compliance Resource Hub

JANUARY-26 | WEBPAGE
VNTR
OCTOBER-25 | NEWS ARTICLE

International Trade Administration
WEBPAGE

Sidley Austin LLP
OCTOBER-25 | WEBPAGE

U.S. Census Bureau [BEA
WEBPAGE

Straits Research
JULY-25 | WEBPAGE

European Commission
MAY-23 | REGULATION

Covington & Burling / CPSC
JANUARY-25 | WEBPAGE

Squire Patton Boggs

DECEMBER-24 | WEBPAGE
EU SME Centre
SEPTEMBER-24 | WEBPAGE

https://www.cbp.gov/sites/default/files/2025-01/intell
ectualpropertyrightsseizurestatisticsfiscalyear2024 _
pbrb_approved_with_publication_number_508.pdf

https://www.cnipa.gov.cn/art/2020/11/23/
art_97_155167.html

https://openknowledge.worldbank.org/server/api/
core/bitstreams/695e8bdc-eb9a-439a-a8d5-
228593831ce8/content

https://unctad.org/system/files/official-document/
rmt2025_en.pdf

https://www.freightright.com/news/tariff-fears-
send-china-us-air-freight-rates-soaring-past-
750kg#:~text=Importer%20pause%20ahead%200f%20
tariff,end%2Dof%2Dmonth%20timing.

https://www.jpmorgan.com/insights/global-
research/supply-chain/red-sea-shipping

https://www.tradecomplianceresourcehub.
com/2026/01/18/trump-2-0-tariff-tracker/

https://vntr.moit.gov.vn/news/vietnams-export-
situation-in-the-first-seven-months-of-2025-china-
remains-the-largest-trading-partner

https://www.trade.gov/us-antidumping-and-
countervailing-duties

https://www.sidley.com/en/insights/
newsupdates/2025/10/us-commerce-department-
bureau-of-industry-and-security-adopts-50-
percent-rule-for-export-controls

https://straitsresearch.com/report/testing-
\'nspectionfondfcert\'ﬁcoﬂonfticfmcrket/china

https://eur-lex.europa.eu/legal-content/EN/TXT/
PDF/?uri=CELEX%3A32023R0988&utm

https://www.cov.com/en/news-and-insights/
insights/2025/01/cpsc-revises-requirements-for-
certificates-of-compliance

https://www.squirepattonboggs.com/insights/
publications/new-eu-general-product-safety-
regulation-impact-on-exporters-and-importers-to-
the-eu-market/

https://www.eusmecentre.org.cn/publications/
how-to-navigate-intercultural-behaviour-and-
communication-effectively-in-china/
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Data Sources Index

TITLE AND AUTHOR

When Culture Doesn’t Translate

BCI Supply Chain Resilience Report 2024

70 Key Supply Chain Statistics for 2025: Workforce and
Compliance Gaps

China NBS Manufacturing PMI

2024 Internet Crime Complaint Centre (IC3) Annual
Report

2024 Internet Crime Complaint Centre (IC3) Annual
Report

2025 AFP Payments Fraud and Control Survey Report

B2B cross-border payments: solutions and trends
[2025]

Trusted & Definitive 11-Step Guide: Chinese Business
Registration Number Verification (2025)

Ecodesign for Sustainable Products
Regulation’Regulation (EU) 2024/1781’

Supply Chain Enforcement Statistics:
Detention Value and Origin Trends

Global Lighthouse Network: The Mindset Shifts Driving
Impact and Scale in Digital Transformation

China Digital Supply Chain and Traceability Market
Report 2024-2030

Annual report 2024

EU Consolidated Sanctions List

2025 Global Supply Chain Landscape and Trends

CBAM definitive regime (from 2026 onwards)

PUBLISHER / YEAR / DESCRIPTION OF MATERIAL

Harvard Business Review
OCTOBER-15 | MAGAZINE

The Business Continuity Institute
OCTOBER-24 | REPORT

Procurement Tactics
DECEMBER-25 | WEBPAGE

Trading Economics
DECEMBER-25 | WEBPAGE

FBI
PDF REPORT

IC3
PDF REPORT

Association for Financial Professionals
JULY-05 | REPORT

WorldFirst

NOVEMBER-25 | WEBPAGE
FDI China

OCTOBER-25 | GUIDE

European Commission
JULY-24 | LAWS AND REGULATIONS

European Commission
LAWS AND REGULATIONS

World Economic Forum

JANUARY-25 | PDF REPORT
GS1.0rg

AUGUST-17 | WEBPAGE
amfori

MAY-25 | PDF REPORT

European Commission
REGULATION

QIMA

NOVEMBER-25 | PDF REPORT

European Commission
WEBPAGE

WorldFirs<

URL

https://www.thebci.org/resource/bci-supply-chain-
resilience-report-2024.html

https://procurementtactics.com/supply-chain-
statistics/

https://tradingeconomics.com/china/business-
confidence

https://www.ic3.gov/AnnualReport/Reports/2024 _
IC3Report.pdf

https://www.ic3.gov/annualreport/reports

https://www.worldfirst.com/uk/blog/international-
transactions/b2b-cross-border-payments/

https://fdichina.com/blog/chinese-business-
reg\'strctionfnurnberfveriﬁcation/#:~:te><t=Seorch%20
GSXT%20(national)%20%E2%80%94%20
Query,Amazon%20Web%20Services%2C%20Inc.

https://eur-lex.europa.eu/elifreg/2024/1781/oj

ESPR-https://commission.europa.eu/energy-climate-
chongefenvircmmem/stondordsftoo\Sfondf\obels/productsf
labelling-rules-and-requirements/ecodesign-sustainable-
products-regulation_en Market Surveillance & Product
Comp\ioncefhttps://eurfIex.europoveu/e\'\/reg/20]9/1020/0]/
eng EUDthttps://eurf\ex.europo.eu/el\'/reg/2023/ﬂl5/oj/eng
CBAMfhttps://toxotionfcustoms.ecveuropo.eu/corbonfborderf
adjustment-mechanism_en

https://reports.weforum.org/docs/WEF_Global_
Lighthouse _Network_2025.pdf

https://www.gsl.org/standards/gsl-global-
traceability-standard/current-standard#1-
Introduction+1-1-Objective

https://www.amfori.org/uploads/2025/05/amfori-
annual-report-2024-3.pdf

https://sanctionsmap.eu/#/main

https://taxation-customs.ec.europa.eu/carbon-
border-adjustment-mechanism_en?
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